January 21, 2014
City Council**City Hall**7:00 p.m.

Adopted Meeting Minutes
Council Present:  Darrell Nissen, Brent M. Pavelko, Darrel Hage, Bruce Bakalyar, Andrea Monson
Council Absent:  NONE
Others Present: Laura DeKok-Media, Andrew Konechne- Police Chief, Kelly Rasche-Clerk, Dennis Johnson-Wenck and Associates, Tim Baumann-Fire Chief, Jim Koep-Superintendent
City Council Meeting Opened at 7:00 pm by Mayor Nissen
Minutes Approval – Motion to approve the minutes of January 6, 2014, council meeting, made by Bakalyar/Pavelko, all yes, and motion carried.  
Accounts payable –Motion to approve accounts payable, as presented in the amount of $370,684.90 made by Hage/Monson, all yes, motion carried.

DEPARTMENT REPORTS:
SCHEDULED/UNSCHEDULED GUESTS


Scheduled

Unscheduled
AGENDA ITEMS:
1. 2014 Street Project call for plans and specs – Dennis Johnson shared the plans and specs for the project.  Motion to approve the plans and specs with the pond being moved as an option  in the bid made by Pavelko/Monson, all yes, motion carried.  Motion to call for bids, with a bid opening date/time of February 25, 2014, at 2:00 pm for the 2014 Street Project made by Bakalyar/Hage, all yes, motion carried.
2. Land Purchase for street project – The council had been presented the information on the need of a retention pond for the West side of the city to assist with storm water runoff.  The first engineer proposal was to place the pond in the west park (Kid’s Park).  The council wished to see other alternatives.  Koep spoke to Hendrickson’s about the possibility to purchase land south of Village Green for the pond.  They are willing to sell the city one acre of land for the pond.  Motion to enter into a purchase agreement, contingent on the pond option for the street project bid for one acre at a price not to exceed $10,000, made by Pavelko/Monson, all yes, motion carried.
3. Sewer Rate Increase discussion – Council asked staff to create a presentation of rates to be presented at the meeting on February 18, 2014.
4. Defib machine replacement -- no action, moved to next meeting agenda.
a. Fire Department Request

b. Replace other machine in City Hall?

5. Appointments

a. Mayor Pro-Tem – Motion to approve Darrel Hage as Mayor Pro-Tem made by Monson/Pavelko, all yes, motion carried.
b. Library Board –Motion to appoint Chris Lang as Lakefield’s representative and Ruth Beardsley as alternate, per Mayor Nissen’s recommendation, to the Jackson County Library board made by Bakalyar/Monson, all yes, motion carried.

6. Replacement of computer server – Staff shared a quote for a server, but after discussions with the possible changes coming for the police department, staff recommends forming a committee of staff, council, utility board and computer knowledgeable people to create a technology plan for the City and Utilities.  The presented server may not be the best one to purchase for future needs.  Members of the committee will be Brent Pavelko, Kelly Rasche, Andrew Konechne, others.  No action was taken on the presented price quote for a new server.
OLD BUSINESS
1.   Ambulance Service Report – Pavelko reported three candidates are currently taking the EMT class at MN West.  Continuing to keep the message out in the community of the needs of the service is important.  Jeremy Fricke reported: The hiring committee has met, developed interview questions and conducted interviews.  Four interviews were conducted and four offers were made.  Out of the interviews, three people committed to the class and started on January 13th (which was reinstated after being cancelled).  

 I have received copies of protocols from Mike with Jackson ambulance and a copy from the state.  I have been working through the two and I am about half way completed.  I made contact with Dr. Lockhart (our medical director) for feedback and will e-mail them to the rest of the committee and her when more details are worked out.  Dr. Lockhart requested that the Ambulance directors and presidents from both Lakefield and Jackson ambulances services meet.  We are planning to try and meet within the next couple of weeks.
NEW BUSINESS
1.  SummerFest Planning Meeting – Mayor Nissen attended a meeting on January 20, 2014, to begin the planning process for the 2014 activities, approximately 12 people attended.  People were excited about the event, many people volunteered for “jobs” for this year’s event.  The group is still looking to find a chairman for the committee.  More volunteers are always needed.  The next meeting will be February 10, 2014, at 5:30 pm at the Multi-Purpose building.
INFORMATIONAL ITEMS
1. Department Head Report

2. Police Department Report

3. PeopleService Report

ANNOUNCEMENTS

1. Next council meeting Monday, February 3, 2014, at 7:00 p.m. in City Hall.
Motion to adjourn the meeting at 8:30 pm made by Bakalyar/Pavelko, all yes, motion carried.

Attest:

_________________________ 


_____________________________

Kelly R. Rasche, Clerk



Darrell Nissen, Mayor
