Friday, February 6, 2015
Lakefield Economic Development Authority Meeting
Proposed Minutes

Meeting Opened at 12:00
Members Present: Heather Hussong, Jack Beardsley, Syd Malchow, Eric Kruger, Darrell Nissen, Bruce Bakalyar, Terry Wheeler
Members Absent:  

Others Present:  Kelly Rasche-Clerk
Approval of minutes of January 9, 2015, made by Nissen/Bakalyar, all yes, motion carried.
Financial Report –motion to approve the financial report and accounts payable, in the amount of $21.087.41 as presented made by Wheeler/Beardsley, all yes, motion carried.
Loan Committee Report

1.  Loan Request for North Valley Golf Course Clubhouse improvements – Motion to approve the loan for the Golf Course Clubhouse made by Nissen/Bakalyar, all yes, motion carried.
a. $75,0000

b. 5.5% Interest Rate

c. 120 payments (10 years)
d. Collateral -- 2nd on property, 1st on contents (blanket UCC) and personal guarantee of Alex Krafka, owner

Agenda Items:

1. Advertising

a. Jackson County Visitor Guide Ad Approval – Cost of color ad is $589.00.  EDA pay ½ @ $294.50.  Motion to approve the ad for the visitor’s guide made by Wheeler/Bakalyar, all yes, motion carried.
b. Move to Lakefield Quarterly Ad ($82 x 4) – Motion to approve the ad for 2015 made by Hussong/Wheeler, all yes, motion carried.
2.  Bakery Update – Darrell Nissen updated the board on the status of the bakery with the Minnesota Licensing authority.  The authority is requiring a new bathroom, a new hood/makeup air unit over the fryer, floor covering over the concrete floor in the space utilized for storage and replacement of flooring behind the front counter.  The plumbing plan and cost estimate is not available at this time a VERY preliminary estimate for the hood/make up air unit is $14,000.  The consensus of the board is to move forward with the needed improvements to have a bakery, adding the additional expenses to a balloon payment at the end.  
3. Other

a. Motion to hold the next EDA meeting at Noon on February 20, 2015 at noon made by Bakalyar/Malchow, all yes, motion carried.

Motion to adjourn the meeting at 12:55 pm made by Bakalyar/Wheeler, all yes, motion carried.
________________________________
       ________________________________________

Kelly R. Rasche, Clerk


       Chair
