CITY COUNCIL MINUTES
February 8, 2016 ~ 7:00 PM
CITY HALL
7:00 p.m. 2016 SMALL CITIES DEVELOPMENT PROGRAM Public Hearing
Council Present:  Bruce Bakalyar, Andrea Monson, Nathan Hall, Brent Pavelko
Council Absent:  Darrell Nissen
Others Present: Kelly Rasche-Clerk, Andrew Konechne-Police Chief, 
Public Present: NONE
Mayor Pro Tem Bakalyar opened the public hearing at 7:00 p.m.

No residents were present for the hearing.

Jeff Gladis of Western Community Action is unable to attend the hearing due to weather causing road closings in the area.  Clerk Rasche lead the hearing.

Clerk Rasche read the public notice and 

Items covered for the SCDP public hearing
1. This is a Small Cities Development Grant application to the State of MN for low-moderate income owner households, low-moderate rental households above commercial businesses and slum and blight conditions for commercial buildings.

2. The proposed activities are 25 units of low-moderate income owner households in the targeted area.  9 units of low-moderate rental units above commercial in a targeted area.  8 slum and blight commercial building projects in a targeted area. 
3. The surveys indicated a high interest in roofing, doors, windows and energy improvements.  There was also a strong interest in plumbing and electrical repairs.

4. Go over the budget that I sent down.  We are basically asking them to fund $846,650 of SCDP dollars and we intend to match them with $326,400.  $669,000 for owner occupied homes, $240,000 for commercial properties and $155,000 for rental above commercial.
5. Matching funds would be provided by various sources.  Western would supply matching funds to eligible owner-occupied applicants through weatherization energy related repairs, Minnesota Housing and Finance Agency funds and USDA/Greater MN Housing Fund/Department of Employment and Economic Development PILOT program dollars.  The City of Lakefield EDA has low interest loans for matching funds for both commercial and mixed use projects.  Local banks are also willing to provide loans to applicants that meet their lending criteria.

6. SCDP funds will be used for repairs such as roofs, siding, windows, doors, foundation work, energy repairs, electrical repairs and upgrades, plumbing repairs and upgrades, radon control, lead paint repairs, etc.  Funds cannot be used to build additions, new decks or garages.  Mobile homes are not eligible and buildings in the flood plain are not eligible.  Buildings that are in a trust are not eligible.

7. The timeline is - submittal of application on February 25, 2016 – notification of successful applicants will occur in April or May – implementation meeting will be held in June – Environmental Review completed in July, town meeting and grant kickoff in August or September.  The grant would be completed by December 31, 2018.   

8. The City of Lakefield and Western Community Action have worked on a number of SCDP projects together and both entities are in good standing with DEED.

9. All projects in all categories will be sent in to the state historic preservation office for review.  Any projects that are deemed historical may have restrictions placed on some repair work and the method that is used to do repairs.  This doesn’t happen very often but it is a possibility.    

COMMENTS:
No public comment heard.

Motion to close the hearing at 7:10 p.m. made by Pavelko/Monson, all yes, motion carried.
CALL THE COUNCIL MEETING TO ORDER at 7:10 p.m.
Council Present:  Bruce Bakalyar, Andrea Monson, Nathan Hall, Brent Pavelko
Council Absent:  Darrell Nissen,
Others Present: Kelly Rasche-Clerk, Andrew Konechne-Police Chief, 

Minutes Approval – Motion to approve the minutes of January 19, 2016, meeting, made by Pavelko/Hall all yes, motion carried.

Accounts payable –Motion to approve the payments as presented, in the amount of $186,226.21, made by Hall/Monson, all yes, motion carried.  

SCHEDULED/UNSCHEDULED GUESTS


Scheduled


Unscheduled

AGENDA ITEMS:
1. Resolution 16-10 – Support LGA Increase – Motion to approve Resolution 16-10 made by Monson/Hall, voice vote, all yes, Mayor Nissen absent, motion carried.
2. Police Department

a. Part Time Police Officer Resignation – Motion to accept, with regrets, Officer Justin Hesse’s resignation made by Monson/Pavelko, all yes, motion carried.  He has taken a full time position for another department.
b. Replace Part Time Position – Motion to allow Chief Konechne begin the search for a replacement part time officer made by, Pavelko/Monson, all yes, motion carried.
c. Equipment Bids for new squad – Motion to spend up to $7,680.31 for equipment and decals for the new squad suv made by Hall/Pavelko, all yes, motion carried.
d. Approval of purchase of 2 RF-85 Rifles – Motion to approve the purchase of 2 Anderson Mfg 16” RF-85 M-4 Flat Top Carbine Rifles for the police department at a cost of up to $1,754.78, made by Pavelko/Monson all yes, motion carried.  Staff will research the sales tax portion of the price quote.
3. Ambulance 2016 Officers Recommendation Approval – Motion to approve the recommended 2016 Ambulance Service officers made by Hall/Monson, all yes, motion carried.
Jeremy Fricke - Director
Elsie Kruger - President
Janice Hawkinson - Scheduling/Secretary
Donna Thaemlitz - Inspection Specialist
4. Consider collections agency – Motion to approve Advantage Collection Professionals, contingent on the Lakefield Public Utilities Commission approval, as the collection agency to be used for city collections, except collections for the ambulance service, made by Hall/Pavelko, all yes, motion carried.
OLD BUSINESS
OTHER BUSINESS
DEPARTMENT REPORTS:


Clerk – Staff recommends as street projects are done and as street light bulbs need replacement, LED fixtures be installed.  Each fixture is expected to save $61 per year in electricity; they would pay for themselves in 5 years and have an expected life span of 15 years.  No action needed by the council at this time.  
INFORMATIONAL ITEMS
1. Department Head Report

2. Police Department Report

3. Invitation to attend Legislative Action Day 2016

ANNOUNCEMENTS

1. Next council meeting Monday February 22, 2016, at 7:00 p.m. in City Hall.
Motion to adjourn the meeting at 8:00 p.m. made by Pavelko/Hall, all yes, motion carried.

Attest:

_________________________ 


_____________________________

Kelly R. Rasche, Clerk



Darrell Nissen, Mayor
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