Friday, March 13, 2015
Lakefield Economic Development Authority Meeting
Proposed Minutes

Meeting Opened at 12:00
Members Present: Heather Hussong, Jack Beardsley, Eric Kruger, Darrell Nissen, Bruce Bakalyar, Terry Wheeler
Members Absent:  Syd Malchow
Others Present:  Kelly Rasche-Clerk, Cheryl Ulferts-Finance
Approval of minutes of February 6, 2015, made by Beardsley/Wheeler, all yes, motion carried.
Financial Report –motion to approve the financial report and accounts payable, in the amount of $77,114.68 as presented made by Bakalyar/Beardsley, all yes, motion carried.
Loan Committee Report

1.  Loan Request for Bowler’s Inn improvements – Tim Smith and Nick Hage met with the committee requesting additional funds to remodel the dining area and additional improvements to the property.  Motion to approve the loan request made by Beardsley/Nissen, all yes, motion carried.
a. $14,100
b. 5.5% Interest Rate
c. Monthly payments with a balloon payment in June 2022 (matches the length of the first EDA loan)
d. Collateral – Additional on property
Agenda Items:

1. Call for public hearing for lot sale in Eastridge Subdivision; Lot 6; Block 1    (911 North Hunter Street) – Motion to call for a public hearing at Noon April 3, 2015, made by Bakalyar/Hussong, all yes, motion carried.
2. Bakery Update – The Department of Agriculture has approved the plan submitted for improvements at the bakery.  The board discussed the costs of the needed improvements.  Estimated cost is $50,000.  The board discussed the cost/benefit of the expending of additional EDA funds in the bakery building.  Motion to move forward with completing a purchase agreement and begin the needed improvements after the signatures are collected on the purchase agreement made by Bakalyar/Wheeler, all yes, motion carried.  
3. 2015 Summer Maintenance of EDA owned Lots – The city crew completes this for the EDA owned lots.
4. Other

Motion to hold the next EDA meeting at Noon, April 3, 2015, made by Bakalyar/Beardsley, all yes, motion carried.

Motion to adjourn the meeting at 12:55 pm made by Bakalyar/Beardsley, all yes, motion carried.
________________________________
       ________________________________________

Kelly R. Rasche, Clerk


       Chair
