Friday April 6, 2012
Lakefield Economic Development Authority

Adopted Minutes

Members Present: Dewayne Hage, Eric Kruger, Darrell Nissen, Bruce Bakalyar, Terry Wheeler, Syd Malchow 
Members Absent:   Jerry Throndset
Others Present:  Kelly Rasche-Clerk, Byron Kroeger-Media, Cheryl Ulferts-Finance, Jim Koep
Approval of Minutes of February 10, 2012- Motion to approve the minutes made by Hage/Wheeler.  All yes, motion carried.
Approval of Financial Report and Accounts Payable.  Motion to approve the financial reports made by Bakalyar/Nissen.  All yes, motion carried.
Agenda Items:

1. Loan Committee Report

a. Main Street Loan requests update – To date there has been only one request for funds.  That request has not been approved because of “other” circumstances with the business.
b. Other Loans status report
i. Lisa Johnson, Almost New Consignment – She has signed a Concession of Judgment at Jackson County.  This is an agreement to pay back taxes over a 10 year period (plus fees).  This agreement requires the payment of all current and future taxes in a timely manner.  The property has been removed from the forfeiture list at this time.  Rasche will contact Lisa Johnson and see if she is still interested in the loan for maintenance of her back door are and coordinate a loan committee meeting if she is.      
2. Request to purchase lots in Eastridge for a garage (no house)- Todd Hendricksen and Troy Schultz have inquired about purchasing a lot neighboring their properties in the Eastridge addition to build a garage structure.  The board discussed this option at length.  They feel, at this time, it is not in the best interest of the community to allow for these lots to be used for this type of structure.  They wish to continue to promote the lots for new home construction.  Motion to NOT sell lots in Eastridge for garage construction only, at this time, made by Bakalyar/Wheeler, all yes, motion carried. 
3. Emerald Valley Subdivision Lot information (Voss) – informational only.  Jason Voss is working to complete his construction plans.  He has contacted the City and Frontier for a timeline for relocating utilities.  Expecting to pull a zoning permit soon.
4. Other

a. Rental needs – there is a need for rental properties in Lakefield, but the rent needed to be charged, if the EDA were to build a property, to cover the expenses of building makes it difficult to build a rental property.  
b. Building Incentive – Rasche will work on creating an incentive package for potential builders to be presented at a future meeting.
c. Spark’s Park – The Council, Utilities, Prairie Ecology Bus and Jackson County Parks representatives met to discuss building a shelter house at the park.  This would be a multi use structure for a PEBC classroom, storm shelter and other uses.
Motion to adjourn the meeting at 12:40 p.m., made by Hage/Wheeler.  All yes, motion carried.
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