June 4, 2012, City Council

City Hall**7:30 p.m.

Adopted Meeting Minutes

City Council Meeting opened by Mayor Nissen at 7:30 p.m.

Council Present:  Darrell Nissen, Bruce Bakalyar, Kim Rients, Andrea Monson, Darrel Hage
Council Absent:  

Others Present:  Byron Kroeger-Media, Jim Koep-Superintendent, Andres Konechne-Police Chief, Kelly Rasche-Clerk, Deb Lemickson-Liquor, Dale Durheim, Rose Schultz-County Commissioner 
Motion to approve the minutes of May 21, 2012, made by Hage/Rients, all yes, motion carried.

Accounts payable – Rasche provided information about the League of MN Insurance Trust (LMCIT) billing.  This billing has an increase of nearly $10,000 from $63,870 vs. $73,773 in 2012.  This increase is caused by an appraisal of the properties owned by the City that was completed in 2011.  The LMCIT insures properties at replacement cost only.  Nearly all departments were affected by this increase.  This will put a burden on the 2012 budget.  Motion to approve accounts payable, as presented in the amount of Total $227,702.08, made by Bakalyar/Monson, all yes motion carried.
SCHEDULED/UNSCHEDULED GUESTS


Scheduled

1. Dale Durheim, 904 Walters St – has concerns about the water flow in alley when rain is received.  It fills his backyard and flows down his outside basement access.  Also concerned about the amount of debris that flows thru the alley from the street.  The alley gravel washes with the flow causing severe ruts.  A severe washout is on the west side of the alley from the recent rains.  The storm sewer is not large enough to handle the flow; replacement of the storm sewer is the only way to solve the issue completely.  Some things that have been done to date to try and alleviate the problem include; the approach has been built up to try and keep the flow in the street.  A waterway was installed in the street to help with the flow.  Mayor Nissen suggested the drainage committee of the council, along with Superintendent Koep and Mr. Durheim meet and try and find additional options to deal with the run-off of a large rain fall.  Mr. Durheim is available on Fridays most of the day.  Council members will be in contact with him to schedule a meeting time.
Department Reports:  

1. Superintendent Koep – Roof damage to Street Shop/Liquor Store building – On May 23, 2012, Koep saw the roof flapping in the wind.  We were receiving high winds at the time and expecting 3” of rain.  Gag’s of New Ulm came immediately in the afternoon to make repairs.  They re-glued seams and made the best repairs possible.  The repairs are expected to last 1 to 5 years.  This was turned in to the League for an insurance claim.  We expect to be responsible only for the deductible ($500)
2. Deb Lemickson – Manager Liquor Store -- $15,400 ahead of sales 2011 vs. 2012.  The council discussed how often inventory should be completed.  Also discussed was ways to use the system to manage product.  Keep working on ways to make the system work for counting.  Deb has concerns of being ready for the inventory.  With remodeling, products are in different places and new inventory sheets need to be created and a concern of having enough help if inventory is on a Sunday in the summer months.   Several dates for the inventory were discussed.  July 8, 2012 was the date set, tentatively at this time. Time for the inventory will be set at the July 2nd meeting.
OLD BUSINESS

1. Annexation—Work continues on the project.  We will meet with Heron Lake Township on June 5, 2012, to present the joint resolution and the final map of the annexed properties.  A meeting with Hunter Township is still in the process of being set.
NEW BUSINESS

INFORMATIONAL ITEMS

1. Department Head Report

2. Police Department Report
a. The new police car has arrived.  We are waiting for the equipment to be installed before it can be put into operation.
b. Staff will work together to get alleys cleaned up in anticipation of more traffic in the alleys during the Main Street project.
AGENDA ITEMS:

1. Closed Session -- Motion to move to closed session for the consideration of offer for the purchase of property negotiations (Minn. Stat. 13D.05 subd. 3) at 8:10 p.m.  made by Bakalyar/Rients, all yes, motion carried.
2. Re-open meeting -- Motion to return to open session at 9:00 p.m. made by Bakalyar/Monson, all yes, motion carried.
3. Approve Cooperative Agreement between the City of Lakefield and Jackson County – Motion to approve the Cooperative Agreement, contingent on the Jackson County Commissioners approving the agreement to transfer the current Jackson County Highway Shop property, located at 206 3rd Ave. W. in Lakefield, to the City of Lakefield, made by Monson/Rients, all yes, motion carried.
4. Resolution 12-18 – Revoking State Aid Highway within city limits – Motion to approve Resolution 12-18 made by Rients/Hage, all yes, motion carried.
5. Agreement for Jurisdictional Transfer – Motion to approve transfer made by Bakalyar/Monson, all yes, motion carried.
ANNOUNCEMENTS

1. Next council meeting, Monday, June 18, 2012, at 7:30 p.m. in City Hall.

Motion to close the meeting at 9:05 p.m. made by Rients/Bakalyar, all yes, motion carried.
Attest:

_________________________ 


______________________________

Kelly R. Rasche, Clerk



Darrell Nissen, Mayor
