July 8, 2013

City Council**City Hall**7:00 p.m.

Adopted Meeting Minutes

City Council Meeting opened by Mayor Nissen at 7:00 p.m.
Council Present:  Darrell Nissen, Brent M. Pavelko, Andrea Monson, Darrel Hage, Bruce Bakalyar 
Council Absent:  
Others Present: Byron Kroeger-Media, Jim Koep-Superintendent, Kelly Rasche-Clerk, Andrew Konechne-Police, Cheryl Ulferts-Finance Manager, Shelly Gustin, Larry Lavin, Lisa Barkeim-Ambulance Service, 
Minutes Approval – Motion to approve the minutes of June 17, 2013 council meeting and the June 27, 2013 workshop notes, made by Bakalyar/Monson, all yes, motion carried.  Larry Lavin was present at the council workshop held on June 27, 2013.
Accounts payable –Motion to approve accounts payable, as presented in the amount of $102,007.00 by Hage/Pavelko, all yes, motion carried.
DEPARTMENT REPORTS:
SCHEDULED/UNSCHEDULED GUESTS


Scheduled


Park Shelter Discussion - Plan/drawings created by Shelly Gustin were shared.  She created these from the discussion of the council during the June 27, 2013 workshop.  The council feels the next steps is to hard stake out the design layout at the park as well as attach costs to the design.  Items of discussion included acoustics of the inside structure (esp. if utilizing a tin roof).  Shelly will start a materials list and communicate with Brent Pavelko on the desires of the council.  Once the materials list is completed, some estimated costs can be researched, the council can then proceed.  

Unscheduled
AGENDA ITEMS:
1. Fire Department Policy Review/Approval – The policies were updated by staff and representatives of the fire department.  Motion to approve the policies of the Lakefield Fire Department made by Monson/Hage, all yes, motion carried.
2. Ambulance Service-- Mayor Nissen and Councilperson Monson have been meeting with representatives of the ambulance service, working to fill on call hours with first responders of the fire department and finding people to be a part of the service.  Current ambulance volunteers are working to encourage registered nurses living in Lakefield to become a part of the service, if 10 nurses are found to be interested in the training, the refresher class can be offered in Lakefield.  Cost to bring an RN to the service is approximately $350 vs. $1500 for lay people.  The first responders of the fire department have been very good with assisting the service to fill on call hours.  A training session will be held in the near future to help the responders become more familiar with the operation of the ambulance.  The goal is to keep a quality ambulance service in Lakefield.  
a. Director Pay— Currently the director pay is $90 per month with additional pay of $8 per entry for entering runs on the State’s website.  Motion to increase the Ambulance Director position pay to $180 per month, with no additional pay for paperwork entry, made by Bakalyar/Monson, all yes, motion carried.  The service is considering a Co-Director position, if this occurs, the $180 will be split between them.  Council requests the person/people holding the director position begin tracking time spent so a real per hour pay can be analyzed.  
b. Weekend on call pay—discussion included raising weekend call to be the same as holiday on call pay.  Currently holiday on call is $2 per hour, other on call time is $1.50 per hour.   Motion to increase the weekend pay (beginning at 6:00 pm on Friday and ending at 6:00 pm on Sunday) to $2.00 per hour made by Monson/Pavelko, all yes, motion carried.
3. Call for Public Hearing of Land Use plan for 7:00 pm on Monday, July 22, 2013 – Please review the attached plan, if you have questions please contact Drew Hage at drewh@swrdc.org – Motion to set the public hearing for 7:00 pm on Monday, July 22, 2013 made by Hage/Bakalyar, all yes, motion carried.
4. The Shed Chill-n-Grille Outdoor beer garden application—Motion to approve the outdoor event permit made by Pavelko/Hage, all yes, motion carried. 

5. Repair damage to police car (branch fell on it during April ice event)—Motion to approve the quote of Lakefield Custom and Collision for repairs to the car made by Hage/Bakalyar, all yes, motion carried.
6. Consider changing August 5th meeting (Prairie Ecology Bus banquet)- consider Tuesday, August 6, 2013—Motion to set the next council meeting for Tuesday, August 6, 2013 at 7:00 pm made by Bakalyar/Monson, all yes, motion carried.
OLD BUSINESS
NEW BUSINESS
1.  Street Signs- Several need replacement.  Superintendent Koep will collect price quotes for replacing street signs.  This project will be completed in sections.  Highway 86 signage will be the first section.  
INFORMATIONAL ITEMS
1. Department Head Report

2. Police Department Report

ANNOUNCEMENTS

1. Next council meeting Monday, July 22, 2013, at 7:00 p.m. in City Hall.
Motion to adjourn at 8:15 pm made by Bakalyar/Hage, all yes, motion carried.

Attest:

_________________________ 


_____________________________

Kelly R. Rasche, Clerk



Darrell Nissen, Mayor
