Friday, July 10, 2015
Lakefield Economic Development Authority Meeting
Proposed Minutes

Members Present: Darrell Nissen, Heather Hussong, Eric Kruger, Terry Wheeler, Bruce Bakalyar, Syd Malchow,
MEMBERS ABSENT:  Jack Beardsley
Others Present:  Kelly Rasche-Clerk, Cheryl Ulferts-Finance
Call the meeting to order by Chair Kruger
Approval of minutes of June 12, 2015, made by Bakalyar/Hussong, all yes, motion carried.
Financial Report –Motion to approve the financial report and accounts payable, in the amount of $8,481.77 made by Wheeler/Malchow, all yes, motion carried.
Agenda Items:

1.  Small Relending Program guidelines – Motion to approve the amended guidelines, as suggested by Western Community Action, made by Nissen/Wheeler, all yes, motion carried.
Informational Items:

1. Almost New Consignment building/loan discussion – The board discussed the status of the loan with Lisa Johnson.  The loan is 3.5% interest with a principal balance of $9,247.66.  Contact with Lisa has been attempted.  We have been directed to make all inquiries to her attorney.  Mr. James Dailey of North Mankato.  No action taken at this time.
2. Bakery Update – Sales are brisk for the bakery.  She seems to sell out early on a regular basis.  She is working on ways to bake more product to supply the demand.  She has made her loan payments to date.
Other Items:

Adjourn the meeting.

Motion to adjourn the meeting at 12:55 pm made by Bakalyar/Malchow, all yes, motion carried.
________________________________
       ________________________________________

Kelly R. Rasche, Clerk


       Chair
