Friday September 7, 2012
Lakefield Economic Development Authority

Adopted Minutes

Members Present: Dewayne Hage, Eric Kruger, Darrell Nissen, Terry Wheeler, Bruce Bakalyar, Jerry Throndset 
Members Absent:   Syd Malchow
Others Present:  Kelly Rasche-Clerk, Byron Kroeger-Media, Jim Koep, Cheryl Ulferts
Minutes:  Motion to approve the minutes of June 29, 2012 and July 10, 2012, made by Bakalyar/Hage, all yes, motion carried.

Financial Report:  Motion to approve the accounts payable/financial report made by Wheeler/Throndset, all yes, motion carried.
Agenda Items:

1. Main street building (309 Main Street) – Superintendent Koep shared information of 2 quotes received the repair the roof.  One from GSM, using a rubber roof, in the amount of $23,830 the other from Four Seasons, using vinyl, in the amount of $13,648.  Addition cost to the building is   Motion to accept the low price of $13,648 plus an additional $1,200 for wall repair on the back of the building, plus remove and replace the back stairs from the building and replace the upper back door also make repairs to any other items that may come to light that cause an unsafe condition for the building made by Bakalyar/Wheeler, all yes, motion carried. 
2. Street Project loan requests – There are no loan requests today.  Some loan applications have been picked up by Main Street businesses, but they have not been returned.
3. Main Street project update – 
a. Grand Opening of Main Street – Motion to put $500 towards the advertising of the opening event made by Hage/Bakalyar, all yes, motion carried.
4. Other
Motion to adjourn the meeting at 12:35 p.m., made by Bakalyar/Throndset.  All yes, motion carried.
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Kelly R. Rasche, Clerk
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