October 7, 2013
City Council**City Hall**7:00 p.m.

Adopted Meeting Minutes
City Council Meeting Opened at 7:00 pm by Mayor Nissen
Council Present:  Darrell Nissen, Brent M. Pavelko, Darrel Hage, Bruce Bakalyar, Andrea Monson 
Council Absent:  

Others Present: Jim Koep-Superintendent, Kelly Rasche-Clerk, Laura DeKok-Media, Andrew Konechne-Police Chief, Dennis Johnson-Wenck Engineering, Jason Rossow-PeopleService, Cheryl Ulferts-Finance, Kim Rients, Karen Schultz, Teague Schultz, Larry Lavin
Minutes Approval – Motion to approve the minutes of September 23, 2013 council meeting, made by Hage/Monson, all yes, and motion carried.  
Accounts payable –Motion to approve accounts payable, as presented in the amount of $92,700.75 made by Bakalyar/Pavelko, all yes, motion carried.

DEPARTMENT REPORTS:

SCHEDULED/UNSCHEDULED GUESTS


Scheduled


Unscheduled

AGENDA ITEMS:

1. Waste Water Treatment Plant Improvement Engineers Report Presentation – Dennis Johnson-Wenck Engineering presented information to the council on the projected improvements for the waste water treatment plant to meet the expected required limits for the next permitting period.  Cost of the expected alterations/improvements is $3,770,000.  There is an aggressive timeline to get the project completed in time for the next permit renewal.  Some of the equipment requires a long order lead time.  The most important part to get finished is the chemical addition equipment.  Phosphorus reduction to .8 is driving these needed changes to the plant.  Motion to accept the report made by Hage/Bakalyar, all yes, motion carried.  Now staff, with the assistance of the engineers, will look at financing options for the improvements.
2. Review bids and possibly award bids for North City Park Shelter – The amount pledged to date is $196,000 for the project.  This does NOT include any city funds.  Estimated cost to the shelter at this time is $240,000.  Motion to move forward with the project made by Bakalyar/Monson, all yes motion carried.  The following were approved at the meeting.  The other bids/quotes received will be reviewed further to be presented at a future meeting.
a. Building Bid w/change to 4’ overhang on the building – Motion to approve the building bid from Welp Constriction with the change to the 4’ overhang in the amount of $111,791.00 made by Pavelko/Hage, all yes, motion carried.
b. Plumbing Bid – Motion to approve Viking Plumbing bid in the amount of $12,450, made by Bakalyar/Hage, all yes, motion carried.
c. Electrical Bid – Motion to approve the bid of Tri County Electric in the amount of $9,250 made by Hage/Monson, all yes, motion carried.
d. Underground Utility – Motion to approve the quote received from Oddson Underground in the amount of $7385 made by Monson/Bakalyar, all yes, motion carried.
e. Demolition and Dirt Work -- Demolition of the current shelter and removal of some trees will happen ASAP.  The trees to be removed are hollow/damaged and could possibly fall on the new shelter.  New trees will be planted in other locations of the park to replace those removed.  Motion to accept the quote from Stevens Construction for demolition/dirt work made by Monson/Bakalyar, all yes, motion carried.
3. Auditing Firm Proposals/Recommendation 2013 thru 2015 – Three Requests For Proposals were received for auditing services for the city.  The businesses were Turbes Drealan Dvilhaug Hoefker and Co; Abdo, Eick & Meyers, LLP; and Conway, Deuth & Schmiesing, PLLP.  Motion to hire Conway, Deuth & Schmiesing, PLLP for the 2013, 2014 and 2015 years made by Hage/Monson, all yes, motion carried.
4. CounterAct Certification for Police Department – Motion to approve the certification training for Chief Konechne in the amount of $675 made by Monson/Pavelko, all yes, motion carried.  This training is utilized for the schools in the community.
5. Purchase of a Taser for part-time officer use – Currently the department has 3 Tasers for 4 officers.  Motion to approve the purchase of an additional Taser at a cost of $888.13 made by Bakalyar/Monson, all yes, motion carried.  
6. Ambulance Consultant contract—A recommendation to hire Eric Weller as a consultant to assist the ambulance service to evaluate and reorganize the structure of the service and create the needed tools for the service to use was made by the ambulance committee.  The tools will include policies, job descriptions and anything else deemed needed for the service.  The scope of his work to be done was included with the council packet.  Motion to hire Mr. Weller as a consultant for the ambulance service made by Bakalyar/Pavelko, all yes, motion carried.  Eric Weller has 30 years of public safety experience which includes emergency medical services, emergency management, and fire/rescue disciplines along with hospital and healthcare leadership settings.  He has been an administrative, training and planning leader in each of these areas as well.  Currently, Eric serves as EMS and Emergency Preparedness Program Manager at South Central College in North Mankato, Minnesota.  In those duties he also provides services as Deputy Emergency Management Coordinator to the Blue Earth County Sheriff’s Office.   Additionally he developed and leads the Health and Human Services (HHS) Hospital Preparedness Program for the south-central region of Minnesota which includes 15 hospitals in 11 counties under contract with Mayo Clinic Health System.  Eric holds a bachelor’s degree in Business Administration and a master’s degree in Organizational Management.  Eric completed his Minnesota Emergency Management Certificate in March of 2009.
7. Lease of farm acres – Jacob Ackerman is the current renter of the city owned farm acres.  Staff recommends extending his rental agreement for the acres an additional 3 years at a rate of $200 per acre. He has been a responsible renter, working with the city as development of the acres occurs.  The walking trail is expected to be installed in 2014.   Motion to extend the lease at $200 per acre based on the same acres of the past lease agreement for three more years made by Monson/Hage, all yes, motion carried.  Jacob is responsible for personal property taxes on the property.
8. Crush Concrete Pile – Superintendent Koep contacted several possible crushing companies, Civil Ag Group is the best company with the ability to crush the concrete to a size the city can utilize as class 5 in projects.  Civil Ag Group pricing is $5,000 mobilization to get equipment to Lakefield, $6.00 per ton, $175/hour of a jackhammer use to break large pieces to a manageable size.   Koep estimates 7,000 ton of concrete needs crushing, with a cost estimate of $50,000.  After crushing some of the concrete can/will be sold to people to use as a gravel substitute.   Motion to hire Civil Ag Group made by Bakalyar/Pavelko, all yes, motion carried.
OLD BUSINESS

1.  West Park Playground Equipment – Superintendent Koep shared information about the equipment at West Park.  Replacement parts cannot be found and with the repairs needed, it seems be cheaper to install new equipment instead of making the cost of replacement to the equipment that cannot be repaired.  Replacement of the equipment will be discussed at a future meeting, with possible replacement occurring in the spring.
NEW BUSINESS

1.  Snow Plow Truck – the snow plow truck being utilized to pick up hot mix for street patching broke down in Worthington.  The cost of the repairs could be more than $7,500.  This was informational for the council as the repairs must be done.  The final billing will be shared with the council when work is completed and it becomes available.  No action taken at this time.
INFORMATIONAL ITEMS

1. Department Head Report

2. Police Department Report

3. Expenses YTD Report

ANNOUNCEMENTS

1. Public Hearing at 6:30 pm, October 21, 2013 concerning the 2014 Street Project

2. Next council meeting Monday, October 21, 2013, at 7:00 p.m. in City Hall.

Motion to adjourn the meeting at 8:45 pm made by Pavelko/Hage, all yes, motion carried.
Attest:

_________________________ 


_____________________________

Kelly R. Rasche, Clerk



Darrell Nissen, Mayor
