Friday, October 9, 2015
Lakefield Economic Development Authority Meeting
Adopted Minutes

Members Present: Terry Wheeler, Darrell Nissen, Heather Hussong-Reasoner, Bruce Bakalyar, Syd Malchow, Jack Beardsley
MEMBERS ABSENT:  Eric Kruger
Others Present:  Kelly Rasche-Clerk, Cheryl Ulferts-Finance, Marlene Vos, Mike Jordan-Media
Call the meeting to order
Approval of minutes of September 11, 2015, made by Nissen/Hussong-Reasoner all yes, motion carried.
Financial Report –Motion to approve the financial report and accounts payable, in the amount of $2070.89, made by Bakalyar/Malchow, all yes, motion carried.
Agenda Items:

1. Share cost of Main Street Garland with LBA – Motion to approve to split (50/50) the cost of the Christmas Garland for Main Street with the Lakefield Business Association made by Bakalyar/Hussong-Reasoner
2. Bakery Update – Dayla Smith has vacated the bakery and is expected to vacate the apartment on Sunday, October 11, 2015.  She has signed the necessary legal documents to return the property to the EDA.  A For Sale will be placed in the window.  Nissen and Rasche will contact people that had shown some interest in the bakery before the agreement was reached with Dayla Smith.  Marlene Vos indicated her daughter was interested, but the timing is difficult for her right now.  Options will continue to be explored.  

a. Carpet Price – Motion to replace the carpet in apartment in the front living room, hallway and bathroom at a cost of $1,100 made by Nissen/Wheeler, all yes, motion carried.
b. Back Door Repair – Nissen is working to repair the back door of the apartment.
Informational Items:

1. Almost New Consignment Building – The bankruptcy attorney has stated the cost to the EDA to obtain title free and clear will be $7,500.  Attorney Costello stated the foreclosure process would be less costly than the $7,500.  The EDA could wait, the property will be returned to Lisa Johnson, and then the EDA could begin the foreclosure process.  A meeting of the loan committee will be held to discuss the options for the property.  No action was taken.
2. Small Cities Development Grant Application Update – Survey response has been good.  A target area of West Lakefield, south of the Okabena road, thru the Main Street area, continuing East to O’Conner Street has been, tentatively established.  Western Community Action staff will be in Lakefield on Wednesday, October 14th, to canvass that area for additional surveys of interest.  
Other Items:

Adjourn the meeting.

Motion to adjourn the meeting at 12:45 pm made by Nissen/Bakalyar all yes, motion carried.
________________________________
       ________________________________________

Kelly R. Rasche, Clerk


       Chair
