October 21, 2013
City Council**City Hall**7:00 p.m.

Adopted Meeting Minutes
2014 Street Project Hearing called order at 6:30 pm – Notice of the hearing was read by Administrative Clerk Rasche
Council Present:  Darrell Nissen, Brent M. Pavelko, Darrel Hage, Bruce Bakalyar, Andrea Monson 

Council Absent:  NONE
Others Present: Jim Koep-Superintendent, Kelly Rasche-Clerk, Laura DeKok-Media, Dennis Johnson-Wenck Engineering, 

Residents Present:  Byron Kroeger, Barb Koster, Ken Cother, Becky Cother, Pam Wachal, L. A. Wachal, Marvin Appel, Eldon Kazemba, Elie Dansereau, Barb Brecke, Paul Brecke, Ryan Moberg, Tom Kellen, Jon Thaemlitz, Paul Smith
Engineer Dennis Johnson, Wenck Associates shared an overview of the project for each street.  The range of assessments is estimated at $43.14 to $47.61 per front foot.  The assessments shared at this time are a “not to exceed” assessments.
Eldon Kazemba shared a concern of the property value vs. the assessment cost on his rental property

3” of asphalt is generally placed on the street

A concern of access to individual properties was shared.  Approaches are done to each property and the contractor is completing back fill as they go so no-access time is very limited.  5/7 days after paving is completed no driving on the asphalt, which will be the time access to garages is limited.

Start date is tentatively scheduled for May/June 2014 with an end date in 2015. 

Driveways in the boulevard are replaced in what they are before the project, e.g. a gravel driveway is replaced with gravel, and a cement driveway is replaced with cement.
Sidewalks are not projected to be replaced.

Individual sewer services will be televised and property owners will be notified if their service needs repair.

Seeding of the boulevards is the responsibility of the property owner.  Contractor will replace the black dirt on the backside of the curb.

Motion to close the hearing at 7:10 pm made by Bakalyar/Hage, all yes, motion carried.

City Council Meeting Opened at 7:10 pm by Mayor Nissen
Council Present:  Darrell Nissen, Brent M. Pavelko, Darrel Hage, Bruce Bakalyar, Andrea Monson 
Council Absent:  NONE
Others Present: Jim Koep-Superintendent, Kelly Rasche-Clerk, Laura DeKok-Media, Andrew Konechne-Police Chief, Dennis Johnson-Wenck Engineering, Cheryl Ulferts-Finance Manager
Minutes Approval – Motion to approve the minutes of October 7, 2013, council meeting, made by Monson/Pavelko, all yes, and motion carried.  
Accounts payable –Motion to approve accounts payable, as presented in the amount of $33,776.00 made by Hage/Bakalyar, all yes, motion carried.

DEPARTMENT REPORTS:

SCHEDULED/UNSCHEDULED GUESTS


Scheduled


Unscheduled

AGENDA ITEMS:

1. 2014 Street Project call for Plans and Specs – Motion to call for plans and specs made by Bakalyar/Monson, all yes, motion carried.  Superintendent Koep and Mayor Nissen met with the Township Board to discuss the project.  If the Township does NOT wish to participate, the street will be returned to gravel after underground utility work is completed with the cost of returning the road to gravel paid by the City.  Water services to properties outside the city limits will have services replaced to the curb stop.  Council wishes to know the answer to Heron Lake Township’s participation in the project by December 15, 2013.  A letter to the township will be sent informing the township board of the deadline date.
2. Waste Water Treatment Plant upgrades funding options – Dennis Johnson-Wenck Associates shared possible funding options of the project with the council.  The council asked if the waste water project and the street project be bonded together.  Staff will look at this option.  Bonding these projects together could save some administrative expenses for both projects.  Cheryl Ulferts will work numbers to find the rate increase for customers.  Phosphate limit needs to be met by 2015; other parts of the project can be completed after the 2015 permit date.
3. Swear in Officer Bernard J. Loosbrook

4. Police Department Records Management System – Chief Konechne shared information about the records system (TAC 10).  TAC 10 has a web based records system that is new.  This system utilizes a server that could be housed at the Jackson County Sheriff’s office, allowing the Lakefield Police Department and the Jackson County Sheriff’s office to share information. This merger would cost approximately $3,000.  The merger would allow the City of Lakefield and the Jackson County Sheriff’s office to share information.  This could cause a need of contracted IT services with Jackson County at a cost to the City.  More information about this sharing of services will be provided as available.  The computers in the police cars will need to be updated in the near future.  The reason for this update is Microsoft will no longer be supporting XP versions of software.  An upgrade to at least Windows 7.   This was informational at this time, no action taken by the council.  
5. PERA for new part-time police officer Resolution 13-15 – Motion to approve resolution 13-15 made by Pavelko/Monson, all yes, motion carried.
6. Additional Financial Institution Resolution 13-14 – Motion to approve Resolution 13-14 made by Bakalyar/Hage, all yes, motion carried.
7. Consider assessment forgiveness on property—Motion for staff to obtain the property made by Bakalyar/Pavelko, all yes, motion carried.
8. Multi-Purpose Center Annual Floor Maintenance – Motion to approve spending $1,600 for the stripping, waxing a sealing of the floor at the Multi-Purpose Center by Steamway Cleaning made by Bakalyar/Monson, all yes, motion carried.
9. Colors for new park shelter – Motion to approve the committee recommendation on colors made by Monson/Pavelko, all yes, motion carried.
OLD BUSINESS

1.  Ambulance Service – 1:1 meetings with the consultant and the EMT’s are being scheduled.  The meetings will be held the end of November, beginning of December.  

2. Park Shelter – The shelter has been removed, except for footings under the fire place.

NEW BUSINESS

INFORMATIONAL ITEMS

1. Department Head Report

2. 2013 Fee Schedule
3. PeopleService Report

ANNOUNCEMENTS

1. Next council meeting Monday, November 4, 2013, at 7:00 p.m. in City Hall.
Motion to adjourn the meeting at 8:30 pm made by Bakalyar/Pavelko, all yes, motion carried.
Attest:

_________________________ 


_____________________________

Kelly R. Rasche, Clerk



Darrell Nissen, Mayor
