Friday, November 20, 2015
Lakefield Economic Development Authority Meeting
Adopted Minutes

Members Present: Terry Wheeler, Darrell Nissen, Eric Kruger, Bruce Bakalyar, Syd Malchow, Jack Beardsley
MEMBERS ABSENT:  Heather Hussong-Reasoner
Others Present:  Kelly Rasche-Clerk, R.E. Schenck
Call the meeting to order
Approval of minutes of October 9, 2015, made by Wheeler/Bakalyar, all yes, motion carried.
Financial Report –Motion to approve the financial report and accounts payable, in the amount of $3816.22 made by Nissen/Malchow, all yes, motion carried.
Agenda Items:

1. Koedem (Midwest Livestock) Loan Subordination – The Koedems are intending to finance improvements to their feed mill property.  The loan will be with First National Bank, Lakefield.  Doug Anderson asked the EDA to consider subordinating to FNB loan.  The remaining balance of the EDA’s $30,000 loan is $9388.70.  The Koedem’s have no payment issues on their current loan with the EDA.  Motion to subordinate to First National Bank, made by Wheeler/Bakalyar, all yes, motion carried.
Informational Items:
1.  Bakery Update – 4 parties have shown interest in the property.  Eric Kruger is currently working the most promising party.  Rasche received an inquiry about the property right before the meeting.  She will continue to sharing information with this party.  Rasche will place a “For Rent” ad in the Livewire for the apartment above the bakery to generate revenue.  The heat will be turned on.
2. Almost New Building – The debt owed by the owner has been removed, but the bankruptcy is not gone.  Our mortgage on the property is still in place, along with the taxes dues.  The trustee is filing abandonment of the property with the judge in the next few days.  After the filing, the judge has 25 days to respond.  (Attorney states we should expect the process to take six weeks)  After the 25 days the EDA may take action on the property.  The attorney is contacting the trustee to get us permission to enter the property to take winterization actions.  Staff will take these actions as soon as the permission is received.  

Adjourn the meeting.

Motion to adjourn the meeting at 12:30 pm made by Wheeler/Beardsley all yes, motion carried.
________________________________
       ________________________________________

Kelly R. Rasche, Clerk


       Chair
