Friday, December 11, 2015
Lakefield Economic Development Authority Meeting
Adopted Minutes

Members Present: Terry Wheeler, Darrell Nissen, Bruce Bakalyar, Jack Beardsley, Eric Kruger, Syd Malchow
MEMBERS ABSENT:  Heather Hussong-Reasoner
Others Present:  Kelly Rasche-Clerk, Cheryl Ulferts-Finance, Ern Malchow
Call the meeting to order
Approval of minutes of November 20 2015, made by Bakalyar/Beardsley all yes, motion carried.
Financial Report –Motion to approve the financial report and accounts payable, in the amount of $1,944.31, made by Nissen/Wheeler, all yes, motion carried.
Agenda Items:

1. Southwest MN Broadband Loan Extension – Ern Malchow, representing the SMBS board asked the EDA board to consider an extension to the loan the EDA has to SMBS.  The loan is $150,000 and matures in April 2016.  Requesting the EDA to amend/extend the loan for 20 years at 4% interest with an interest rate review at 10 years.  Motion to approve the amendment, contingent on all other stakeholders approval, made by Beardsley/Wheeler, all yes, motion carried.
2. Resolution 15-02EDA – Motion to approve Resolution 15-02EDA made by Bakalyar/Nissen, all yes, voice vote, motion carried.
Discussion Items:

1. Bakery Update – some interest is still being shown by parties.  Rasche will be showing the property to an interested party on Tuesday.  Another party is working on a business plan.
2. Lot discussion

a. Emerald Valley TIF District – The board discussed the concerns of closing the TIF district, with lots still available for sale.  After discussion, the board recommends the council consider closing the district.  The council will consider this at the December 21, 2015 meeting.
b. Lot Development – Information was shared about lot development in the farm ground owned by the City on the Eastern edge of Lakefield.  There is a potential street project in 2016 for the area.  Utilities will be stubbed and extended with that project to allow for lot development.  Street accesses still need to be acquired for a portion of the area.
3. Bankruptcy Property Status -- $500 was approved with the above payables as a payment incentive for the owner to quit claim deed the property to the EDA when the opportunity arises.  Currently the property is still in the court system.
Other Items:
Adjourn the meeting.

Motion to adjourn the meeting at 1:00 pm made by Wheeler/Bakalyar all yes, motion carried.
________________________________
       ________________________________________

Kelly R. Rasche, Clerk


       Chair
