City Council Workshop
2014 Preliminary Budget
September 4, 2013
5:30 pm

Council Present:  Darrell Nissen, Darrel Hage, Bruce Bakalyar, Andrea Monson, Brent Pavelko
Others Present:  Kelly Rasche-Clerk, Jim Koep-Superintendent, Cheryl Ulferts-Finance, Andrew Konechne-Police Chief, Wes Liepold-Fire Department, Tim Baumann-Fire Chief
An overview of the budget increase was presented by Cheryl Ulferts-Finance.  An increase of .95% is being presented to the council for their consideration.  
Discussion included striving for a 0% increase to a 5% increase.  The varying numbers were influenced by a discussion on street projects in the future.  The street projects are ongoing as we continue to work to limit the inflow into the waste water plant.
The discussions also included increases for the fire department wages. 
	
	     Area Fire Department Wage Comparison
	

	
	
	
	
	
	
	

	 
	Lakefield
	Jackson
	Windom
	Sherburn
	Adrian
	Brewster

	Calls/Meetings
	10
	12
	12
	17
	?
	8.25/hr

	Chief
	700
	1,500
	3,000
	1,500
	1,700
	19.13/hr

	Assistant Chief
	350
	800
	2,100
	400
	1,500
	9.25/hr

	2nd Asst. Chief
	500
	800
	1,700
	400
	800
	9.25/hr

	Sec./Treasurer
	1,200
	500 each
	?
	500 each
	2,000
	8.75/hr



Because of scheduling of firefighter schools, 3 firemen will not get training that was budgeted for 2013, but are expected to receive the training in 2014.  In 2014 an additional 2 firemen are expected to be attending training.  The budget vs. actual would show a decrease in 2013 but an increase in 2014, skewing the numbers.  If a surplus in the 2013 training budget is seen, this surplus will be transferred to the firemen’s CIP to use for training in 2014, making the budgets more consistently comparable.  
Consensus of the council is to have a 5% increase in the preliminary levy.  This will represented in the preliminary levy resolution.   



Park Shelter Discussion
Council Present:  Darrell Nissen, Darrel Hage, Bruce Bakalyar, Andrea Monson, Brent Pavelko
Others Present:  Kelly Rasche-Clerk, Jim Koep-Superintendent, Andrew Konechne-Police Chief, Larry Lavin
Fundraising dinner scheduled for September 15, 2013, between 11:00 am and 1:00 pm at Immanuel Activity Center.  Meal includes pork burger and fixings.  Most of the food has been donated for the meal.  This dinner will provide information about the shelter and provide an opportunity for residents to donate to the project.  Opportunities include purchasing bricks for a patio area and pledging donations over several years.  
Andy Welp reported the estimate for the structure is at $182,000 plus $35,000 for additional, like bathrooms, coil doors, etc.  

Respectfully submitted
[bookmark: _GoBack]Kelly Rasche, Administrative Clerk
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