Friday, January 5, 2017
Lakefield Economic Development Authority Meeting
Adopted Minutes

Call the meeting to order 
Members Present: Jesse Ackermann, Alyssa Burmeister, Syd Malchow, Heather Hussong-Reasoner, Eric Kruger, Bruce Bakalyar
MEMBERS ABSENT:  Brian Rossow
Others Present:  Kelly Rasche-Clerk, Cheryl Ulferts-Finance, RE Schenck
Welcome to newly appointed board member Alyssa Burmeister

Approval of minutes of November 14, 2017, made by Bakalyar/Hussong-Reasoner, all yes, motion carried.
Approval of Financial Report and Accounts Payable – Motion to approve the financial report and payables in the amount of $81,028.86, made by Kruger/Ackermann, all yes, motion carried.
Agenda Items:

1. Set 2018 officers of the board

a. Vice Chairman –Motion to appoint Jesse Ackermann as vice chair for 2018 made by Bakalyar/Hussong-Reasoner, all yes, motion carried.
b. Secretary –Motion to appoint Eric Kruger as secretary for 2018 made by Bakalyar/Hussong-Reasoner, all yes, motion carried.
c. Loan Committee Members – motion to set the loan committee members as Hussong-Reasoner, Ackermann, Malchow made by Bakalyar/Burmeister, all yes, and motion carried.
d. Chairman – Vice Chair Hussong-Reasoner move to the Chair position.
Meeting taken over by new 2018 Chair

2. Set 2018 loan interest rate –Motion to set 2018 interest rate for R3 Holdings variable rate loan at 4.5%, based on Wall Street Journal (WSJ) made by Malchow/Bakalyar, all yes, motion carried.
3.  2018 Loan Interest Rates – Motion to set interest rates at 4.5% for all NON Small Cities Development Program loans for 2018 made by Kruger/Burmeister, all yes, motion carried.
4. Approve loan forgiveness amount of R3 Holdings taxes paid for 2017 – Motion to forgive $565.11 in loan principal for R3 Holdings (based on city property taxes paid at 315 Main St. for 2017) made by Bakalyar/Ackermann, all yes, motion carried.
5. 2018 Annual Resolutions Approval – Motion to approve all 3 resolutions made by Bakalyar/Kruger, voice vote, Rossow absent, all yes, motion carried.

a. 18-01EDA  Designate official depositories and signees

b. 18-02EDA
  Allow prepayment of accounts payable

c. 18-03EDA  Designate official newspaper

6. Rural Development IRP Loan Letter – Motion to keep the IRP loan funds and direct staff to send a letter to USDA stating the EDA will cover any shortfall of payments now and in the future, until debt is paid in full made by Malchow/Bakalyar, all yes, motion carried.
7. Consider Approval of Rasche Attend Ehlers Annual Finance Conference Feb. 1 & 2 – After discussion, it was decided Rasche will not attend this conference.
8. Foreclosure Sale Schmidt – The board discussed the possibility of purchasing the property thru the foreclosure process at the Sherriff’s sale.  Motion to approve Rasche to bid up to $20,000 at the foreclosure sale made by Bakalyar/Kruger, all yes, motion carried.
Informational Items:

1. Lot Development Committee Update – no additional information at this time.
Motion to adjourn the meeting at 12:55 p.m. made by Kruger/Bakalyar, all yes, motion carried. 
________________________________
       ________________________________________

Kelly R. Rasche, Clerk


       Chair
