LAKEFIELD CITY COUNCIL MINUTES
January 7, 2019 ~ 5:30 PM
ADOPTED
OATH OF OFFICE


Mayor Brian Rossow


Council Andrea Monson and Bruce Bakalyar

CALL THE COUNCIL MEETING TO ORDER at 5:30 p.m.

Council Present: Brian Rossow, Nathan Hall, Bruce Bakalyar, Andrea Monson, Brent Pavelko
Council Absent: 

Others Present: Kelly Rasche-Clerk, Andrew Konechne-Police Chief, Laura DeKok- Media, Chad Janssen, Lance Frerichs-Street Foreman, Mark Rademacher
Agenda Approval – Motion to approve the updated agenda made by Hall/Monson, all yes, motion carried.
Minutes Approval – Motion to approve the minutes of December 17, 2018, meetings made by Bakalyar/Monson, all yes, motion carried.

Accounts Payable – Motion to approve the payments and the investment and transfer activity as presented, in the amount of $777,129.12 made by Hall/Monson, all yes, motion carried.
DEPARTMENT REPORTS

Police Department – Chief shared information about the year review for calls for the department.  2018 the report was generated in two systems.

Administrative Clerk – The RO Pilot system is set for installation January 8, 2019.
WASTE WATER PROJECT OPEN FORUM (3 minutes per speaker)


SCHEDULED/UNSCHEDULED GUESTS


Scheduled


Mark Rademacher – inquired about what the council has done concerning the stop signs on Douglas Street.  Mayor Rossow shared information that was found in a League of MN Cities memo which allows a city to place signage at their discretion.  Council Pavelko brought up the idea to placing “Children at Play” signage in the area vs. stop signs.  Council Monson inquired about placing a speed bump in the area.  Street Department is concerned about snow removal if the bump stayed year around.  Mayor Rossow recommends the street and sidewalk committee review the signage at this location.  The council agrees, a meeting will be held and a recommendation be brought back to the council.

Unscheduled
CONSENT AGENDA ITEMS – council will move any of the below items to the AGENDA if they wish to discuss.  The items below may be passed with one, voice vote, motion.  Motion to approve the consent agenda items made by Pavelko/Hall, voice vote, all yes, motion carried.
1. Resolutions

a. 19-01
Financial Institutions and Signers

b. 19-02
Offset of Accounts

c. 19-03
Allow Wiring of Funds

d. 19-04
Allow Prepayment of Accounts Payable

e. 19-05
Designation of Office Newspaper of  Publication

f. 19-06
2019 Fee Schedule

g. Resolution 19-07 -- Accept donations
2. Annual Board Appointments

3. Annual Council Member Committee Appointments

4. I Pad Use Policy
5. Data Practices Policy Consideration
AGENDA ITEMS:
1. 2019 Mayor Pro Tem – Motion for Councilor Bruce Bakalyar to be Mayor Pro-Tem for 2019 made by Pavelko/Hall, all yes, motion carried. 
2. 604 4th Ave N. Street Assessment – The property located at 604 4th Ave N, previously owned by Howard Dunn, had the street assessments from the 2016 Street Project deferred.  Mr. Dunn has passed away and the assessments can no longer be deferred.  Sandra Torke, new owner, has submitted a payment for the assessments due that would have been paid, if not for the deferment and is requesting the council to allow for the assessment be paid with property taxes in the manner as all other property owners in the project are paying. Motion to approve the request for the 2016 Street Assessments at 604 4th Ave N. made by Bakalyar/Pavelko, all yes, motion carried.
OLD BUSINESS
OTHER BUSINESS
1. Attendance at Coalition Day at the State Capitol Jan. 30th – Rossow and Rasche will attend to represent Lakefield.
2. Utility Commission Recommendations
a. Work Week – The commission discussed and is recommending a change to the workweek from Sunday/Saturday to Saturday/Friday.  No action of the council at this time.  Council is asked to consider this for a future decision.

b. Staff Position Change – The commission is considering placing Rasche into an Administrator role vs. the Clerk position which is the duties of her position at this time.  If this occurs, a change would be a pay reallocation between the city and the utilities.  Current allocation is 75/25 City/Utilities split, the suggested allocation would be a 60/40 split.  The council wishes to have a recommendation from the personnel committee.
INFORMATIONAL ITEMS
1. Other Board and Committee Reports
2. School Information – Next taskforce meeting is January 16, 2019, at 6:00 p.m. at Pleasantview Elementary.
ANNOUNCEMENTS

1. Next council meeting TUESDAY January 22, 2019, at 7:00 p.m. in City Hall.
2. City Departments Closed Monday January 21 observance of Martin Luther King Jr. Day
Motion to adjourn at 6:30 p.m. made by Bakalyar/Pavelko, all yes, motion carried.  

Attest:

_________________________ 


_____________________________

Kelly R. Rasche, Clerk



Brian Rossow, Mayor
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