Friday, January 11, 2019
Lakefield Economic Development Authority Meeting
Proposed Minutes

Call the meeting to order 
Members Present: Bruce Bakalyar, Jesse Ackermann, Eric Kruger Syd Malchow, Heather Hussong-Reasoner, Brian Rossow, Alyssa Burmeister
MEMBERS ABSENT:  
Others Present:  Kelly Rasche-Clerk, Cheryl Ulferts-Finance, Kortney Nesseth, RE Schneck, 
Approval of the agenda:  Motion to approve the agenda, with additions, made by Bakalyar/Rossow, all yes, motion carried.
Approval of minutes:  Motion to approve the minutes December 7, 2018, made by Kruger/Ackermann all yes, motion carried.
Approval of Financial Report and Accounts Payable – Motion to approve the financial report and payables in the amount of $117,447.17, and the investment and transfer activity presented, made by Rossow/Bakalyar, all yes, motion carried.
Agenda Items:

1. Set 2019 officers of the board – Nominations were heard for the 2019 slate of officers.  Motion to approve the slate made by Malchow/Rossow, all yes, motion carried.

a. Slate of Officers

i. President – Jesse Ackermann

ii. Vice President – Alyssa Burmeister
iii. Secretary – Eric Kruger
b. Loan Committee Members – Motion to appoint Malchow, Ackermann, Hussong-Reasoner as members of the loan committee made by Burmeister/Ackermann, all yes, motion carried.
Meeting taken over by new 2019 President

2. Set 2019 commercial loan interest rate - rate based on Wall Street Journal (WSJ) in January of each year – Motion to set the 2019 commercial loan interest rate at 5.5% made by Kruger/Malchow, all yes, motion carried.  

3. Approve loan forgiveness amount of R3 Holdings taxes paid for 2018 $571.04 – Motion to approve the loan forgiveness of $571.04 made by Kruger/Hussong-Reasoner, all yes, motion carried.

4. 2018 Annual Resolutions Approval – Motion to approve the annual resolutions made by Hussong-Reasoner/Burmeister, voice vote, all yes, motion carried.

a. 19-01EDA  Designate official depositories and signees

b. 19-02EDA
  Allow prepayment of accounts payable

c. 19-03EDA  Designate office newspaper

Other

1. By Laws and Conflict of Interest documents -- Board members reviewed the by-laws and will provide Rasche with a signed Conflict of Interest Questionnaire.
2. Discussion of loan parameters of the Micro Loan Program – Loan Committee Report – Rasche will update the loan parameters sheet per the discussion for future considerations of the board.
Next Meeting:  Friday February 8, 2018
Motion to adjourn the meeting at 12:40 p.m. made by Kruger/Hussong-Reasoner, all yes, motion carried. 
________________________________
       ________________________________________

Kelly R. Rasche, Clerk


      President
