LAKEFIELD CITY COUNCIL MINUTES
January 22, 2019 ~ 7:00 PM
ADOPTED
CALL THE COUNCIL MEETING TO ORDER at 7:00 p.m.

Council Present: Brian Rossow, Nathan Hall, Bruce Bakalyar, Andrea Monson, Brent Pavelko
Others Present: Kelly Rasche-Clerk, Andrew Konechne-Police Chief, Laura DeKok- Media, Chad Janssen, Lance Frerichs-Street Foreman, Kristie Frerichs-Liquor Manager, Richard Grein, Fire Department- Chief Tim Bauman, Josh Andrews, Kyle Reasoner, Wes Liepold
Agenda Approval – Motion to approve the updated agenda made by Pavelko/Hall, all yes, motion carried.
Minutes Approval – Motion to approve the minutes of January 7, 2019, meetings made by Bakalyar/Monson, all yes, motion carried.

DEPARTMENT REPORTS – PG 2

1.  Fire Department Active 911 – Members of the Fire Department were present to discuss the Active 911 app for the firemen to use on their phones.  The department requests 25 subscriptions at $11.75 vs. 23 (current active firemen) for $13.  The department questions why they have to get approval if they have authority to spend up to $1,000 without council approval.  Mayor Rossow wants to be mindful of spending unnecessary dollars for subscriptions that will not be utilized.  Active 911 is an app for smart phones that allow the fire department to know who on the department is responding to a fire call with address and directions to the fire location showing on their phone.  For Lakefield, many department members do not work in city limits, with Active 911, they can see who is responding and if there is a need for those that are able, to begin heading to Lakefield fire hall for more assistance.  This is a secondary system to the paging system; it does NOT replace traditional paging.
The $1,000 is authority to approve a payment prior to a council meeting; the council must approval all payments for all city departments.    
To address communication concerns between departments, the Mayor is requesting a department report for the council to see at every meeting.  If the department has no business happening, a report of “nothing to report” is appropriate.

Engine One is getting warranty work completed as well as annual pump testing.

2. Street Department --   Discussed the latest snow event and resident street parking.  
3. Police Department – New squad car is expected delivery on Saturday.  A speed cart has been located on Douglas near the new stop signage. A report of the information gathered from the speed cart will be provided to the council at a future meeting.  Chief will be at training in Cottonwood County on Jan. 23rd.  Jackson County Sheriff’s department will cover emergency call during the time he is at this training.
4. Clerk – Rasche shared Gov. Walz office has contacted the City of discuss funding for the R.O. System in Lakefield.  Mayor Rossow will be returning the call to Governor Walz office, an update will be provided.
Accounts Payable – Motion to approve the payments and the investment and transfer activity as presented, in the amount of $317,726.76 made by Pavelko/Hall, all yes, motion carried.
SCHEDULED/UNSCHEDULED GUESTS


Scheduled
Unscheduled
AGENDA ITEMS:
1. 2018 Street Project Pay Request Approval -- 
2. Grein property tax proposal – In the exchange of the farm land part of the agreement is that the Greins would pay the same amount in property taxes for the land that is within city limits, as if it were outside city limits.  Creating an Ag Taxation District has been researched and discussed, staff feels adding this district will not accomplish the goal of the Grein agreement.  Staff recommends entering into an agreement similar to the agreement as in place with Voss.  The agreement is to reimburse the Grein’s the difference in taxes payable between the township tax and municipal tax for the acres within city limits.  The agreement would remain in place until the land becomes non-farmable (example of a housing development is platted) or the land ownership is transferred.  Transfer within the current owners would not void the agreement. Discussion with Richard Grein included questions of if the children of the current trust members continue can the tax reimbursement.  The current proposed agreement does not include this ownership transfer.  Richard and the council agreed that more discussion in the Grein family is needed before this agreement is approved by the council.  Motion to approve a reimbursement to Frieda Grein for 2019 taxes to reimburse her the difference between township and city tax, made by Pavelko/Bakalyar, all yes, motion carried.
3. Resolution 19-08 Work Week Change Consideration – Motion to approve Resolution 19-08 made by Bakalyar/Monson, voice vote, all yes, motion carried.  The personnel committee met to discuss the title change for Rasche from Administrative Clerk to Administrator.  Mayor Rossow also updated the council on the personnel committee recommendation for the title change for Administrative Clerk Rasche to Administrator.  The committee recommends NOT making the change at this time.  Rasche will continue to remain a point of contact for the department heads.  The personnel committee recommends a salary compensation adjustment for Rasche’s position be considered.  A recommendation of the compensation will be brought to a future meeting for council approval.
4. Customer Service Specialist Liquor Store payroll allocation for 2019 – A review of the number of hours worked in 2018 has been done.  The 2018 allocation was 25%; the actual number of hours at the liquor store in 2018 was closer to 10%.  The budgeted allocation for 2019 is 15%.  Motion to allocate the actual hours worked for the liquor store of the Customer Service Specialist to the liquor store up to 15% of the total of the C. Service wages, made by Pavelko/Hall, all yes, motion carried.  Adjusting the allocation for 2018 was discussed, the council chose to NOT make an adjustment.
5. 2019 Farm Acres Rent – Rossow, Pavelko and Rasche met with Jacob Ackermann concerning the rent payment for the farm acres for 2019.  The committee discussed expected rates in Jackson County and the acres that are disturbed for the pond.  Committee recommendation is $135 per acre for 75 acres that are located North of the Jackson County shop and if the acres that were disturbed by the pond are farmable in corn or beans, the rent for those acres would be $67.50 per acre.  If the disturbed acres are not corn or beans farmable, Jacob shall plant a cover crop of his choice.  Motion to approve the 2019 rent in the amount of $135 for 75 acres and $67.50 for additional corn or bean acres made by Monson/Hall, all yes, motion carried.  The addition acres will be discusses after planting is done and will be based on Ackermann’s planting records.
6. Resolution 19-09 -- Accept donations – Motion to approve Resolution 19-09 made by Pavelko/Hall, all yes, motion carried.
7. Ambulance –
a. Accept Resignation of Natalie Paulson – Motion to accept, with regret, the resignation of Natalie Paulson from the Lakefield Ambulance Service made by Pavelko/Monson, all yes, motion carried.
b. Service President Approval of Chelsey Fricke – Motion to approve  Chelsey Fricke as service president made by Monson/Hall, all yes, motion carried 
OLD BUSINESS
OTHER BUSINESS
INFORMATIONAL ITEMS
1. Tuck Pointing of City Building – City hall is in need of exterior tuck pointing.  The council discussed this issue; staff will follow up and provide information on the project at a future meeting.
2. Other Board and Committee Reports – 
i. Ambulance Committee Report – Pavelko has been in discussion with Director Fricke about a cost of living raise for the service of the members.   The committee will be meeting in the near future.

ii. Jackson County Historical Society – has begun a fundraising effort for a building addition.  The effort is looking for $300,000.

iii. Southwest Broadband – the board reviewed the 2019 budget; expect approval at the next meeting.  A 20G service ring upgrade is in the works.
3. School Information as available – The next taskforce meeting is January 30, 2019, 6:00 p.m. at the High School.
4. PeopleService Report

5. Police Report

6. Elected Officials PERA – Council information only.
ANNOUNCEMENTS

1. Next council meeting Monday, February 4, 2019, at 7:00 p.m. in City Hall.

Motion to adjourn at 8:41 p.m. made by Pavelko/Hall, all yes, motion carried.  

Attest:

_________________________ 


_____________________________

Kelly R. Rasche, Clerk



Brian Rossow, Mayor
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