LAKEFIELD CITY COUNCIL MINUTES
January 29, 2018 ~ 7:00 PM
ADOPTED
Note:  This meeting was postponed from January 22, 2018, because of a large snow event (14” reported)

CALL THE COUNCIL MEETING TO ORDER at 7:05 p.m.
Council Present: Brian Rossow, Andrea Monson, Brent Pavelko, Bruce Bakalyar, Nathan Hall
Council Absent:  None
Others Present: Kelly Rasche-Clerk, Laura DeKok-Media, Andrew Konechne-Police, Lance Frerichs-Street Foreman, Jason Rossow-PeopleService, James Berkevich, Dave Wells, Brent Kavitz-S.E.H. Engineers, Kortney Nesseth, Heather Hussong-Reasoner, Kyle Reasoner, 
Agenda Approval – Motion to approve the updated agenda made by Bakalyar/Monson, all yes, motion carried.
Minutes Approval – Motion to approve the minutes of January 2, 2018, meeting made by Hall/Pavelko, all yes, motion carried.
Accounts payable –Motion to approve the payments as presented, in the amount of $497,681.36 by Bakalyar/Hall, all yes, motion carried. 
WASTE WATER PROJECT OPEN FORUM (3 minutes per speaker)


SCHEDULED/UNSCHEDULED GUESTS


Scheduled
1.  James Berkevich – Summer Lane Sanitary Sewer w/ 2018 Street Project—Questions about the sewer line proposed for the Summer Lane addition to serve the three properties in which the force main is being installed.  Can the city assist in any way to help offset the costs to the homeowners needed equipment?  The engineer feels the grinder/pump and force main system for the three properties is the best answer.  The council discussed a lift station to serve the three properties.  The cost of the lift station would be taken on by the city.  A rough cost estimate is $60,000 for a single lift station.  The property owners (Reasoner and Berkevich) are willing to cost share a single lift station to serve their properties.

Unscheduled
AGENDA ITEMS:
1. Resolution 18-08/2018 Street Project -- Consider Approval of Plans and Specs & Call for Bids for 2018 Street Project – Motion to approve Resolution 18-08 made by Bakalyar/Pavelko, voice vote, all yes, motion carried.  Bidding will move forward with the engineer looking further into the city operated lift station for the Summer Lance sewer portion of the project.  If a change is made it will be an addendum to the bid packet information for contractors.
2. Fire Department Request for Jackets – Fireman Kyle Reasoner addressed the council concerning the purchase of jackets for the firefighters.  Studio 77 of Lakefield has submitted a price of $1,500 for 23 jackets.  This is for all the members as the current jackets are not available any longer.  The department is working on a grant for turnout gear for the firefighters as some of the gear is expired.  Motion to approve the purchase of the 23 jackets at a cost of $1,500 from the fire department CIP funds made by Pavelko/Hall, all yes, motion carried.
3. Resolution 18-09 – Approval for staff to complete Certificate of Deposit Purchases online – Motion to approve Resolution 18-09 made by Monson/Bakalyar, voice vote, all yes, motion carried.
4. 2018 Street Project Negative Cash for Engineering Fund Assignment -- There is a negative cash balance in the fund for the 2018 street project.  A motion to borrow funds from CIP, intended to be repaid with proceeds from the bonding funds is requested.  Motion to approve the use of CIP funds with repayment to be made with bonding proceeds made by Bakalyar/Monson, all yes, motion carried. 
5. Pump Maintenance for Waste Water Plant - Jason Rossow would like to schedule this maintenance now; this will put Lakefield on their schedule in July.  10 pumps need inspection (last done 3 years ago) he expects 3 will need to be rebuilt, but this will not be known until inspection time.  Jason’s cost estimate is $14,000 to $15,000.  Motion to approve the pump maintenance to be scheduled made by Pavelko/Hall, all yes, motion carried.
6. Robot Vacuum for Pool - Motion to approve the purchase of a Dolphin C5 Robotic Pool Cleaner, in the amount of $2,619.99 made by Monson/Hall, all yes, motion carried.
7. Step Adjustments and Pay Equity Report Approval – A step scale adjustment is needed for the positions of Finance Manager and Liquor Store Manager to put the City of Lakefield in compliance for the Pay Equity Report.  The compliance issue is a result of the addition of the 50₵ differential pay that was added to the police department wage step scale.  The police department no longer receives differential pay.  Motion to adopt the presented step scales for the Finance Manager and the Liquor Store Manager, and approve the Pay Equity Report made by Pavelko/Bakalyar, all yes, motion carried. 
OLD BUSINESS
1.  Historical Society Visit – Councilor Pavelko shared information about the annual meeting the Society held.  The council will hold a workshop at the Society at a future date.
OTHER BUSINESS
1. Snow Removal and Snow Blower Information – The city snow blower broke down during snow removal from the +12” of snow received last week.  The blower was unusable.  To get the snow piles removed from the streets, the Jackson County Highway Department snow blower and loader unit was rented.   The cost is $160 per hour; we will be allowed to use the unit until our unit is back to operational.  Also, to remove the snow piles, 3 trucks and drivers were hired from Hanson Concrete.  Those trucks have more than double the capacity of the city trucks.  The city blower is currently at McQueen being repaired.
2. Resignation of Ron Peters from Planning and Zoning Board – Motion to accept the resignation of Ron Peters from the Planning and Zoning Board made by Bakalyar/Monson, all yes, motion carried.  Jack Beardsley was appointed to serve as an additional member of the board at the first meeting in January; he will take Ron’s place.
3. Council/Staff attendance at “Day at the Capital” event(s) -- The council will be attending the Coalition of Greater MN Cities event on March 14th.  Rasche will work on the details of the event and communicate with council on who will be able to attend. 
DEPARTMENT REPORTS

INFORMATIONAL ITEMS
1. Other Board and Committee Reports
2. Department Head Report

3. Police Department Report

4. PeopleService Report

ANNOUNCEMENTS

1. Next council meeting Monday February 5, 2018, at 7:00 p.m. in City Hall.
Motion to adjourn the meeting at 8:55 p.m. made by Hall/Monson, all yes, motion carried.

Attest:

_________________________ 


_____________________________

Kelly R. Rasche, Clerk



Brian Rossow, Mayor
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