Friday, February 8, 2019
Lakefield Economic Development Authority Meeting
Adopted Minutes

Call the meeting to order 
Members Present: Jesse Ackermann, Eric Kruger Syd Malchow, Heather Hussong-Reasoner, Brian Rossow, Alyssa Burmeister
MEMBERS ABSENT:  Bruce Bakalyar
Others Present:  Kelly Rasche-Clerk, Cheryl Ulferts-Finance, Kortney Nesseth, RE Schneck, 
Approval of the agenda:  Motion to approve the agenda, with additions, made by Hussong-Reasoner/Malchow, all yes, motion carried.
Approval of minutes:  Motion to approve the minutes January 11, 2019, made by Kruger/Burmeister, all yes, motion carried.
Approval of Financial Report and Accounts Payable – Motion to approve the financial report and payables in the amount of $6,748.86, and the investment and transfer activity presented, made by Rossow/Kruger, all yes, motion carried.
Guests

1.  R.E. Schenck – Reported all commercial space in the building is occupied with one apartment rented.  The other 3 apartments are still getting repaired.
Agenda Items:

1. Loan Committee Recommendation(s) – The loan committee met with Megan Hall~Simply Sweet Cheesecakes.  Megan is looking to improve the property she occupies as well as expand her business with the purchase of a trailer allowing her to travel to area fairs, community events, farmer’s markets, etc.  The loan committee recommends she talk with additional lending providers for assistance to purchase the building she is in.  The loan committee will meet with Megan again, after she talks with the other providers.  No action taken at this time.
2. Visitor’s Guide Ad – Motion to approve the 2019 Visitor’s Guide ad with a cost to the EDA of $317.50 made by Kruger/Malchow, all yes, motion carried.
Other Items:

1.  Small Cities Development Program Progress – The 2016 program is essentially completed.  Final paperwork is being done.  The program generated nearly $1 million in property improvements in Lakefield over 2017 and 2018. 
2. Affordable housing discussion – Heather Hussong-Reasoner shared information about the need for affordable housing in Lakefield.  The Lakefield housing market is strong putting affordable housing out of reach for entry level jobs.  Heather shared information about a mobile park area for Lakefield.  Something similar to the Pelican Ridge development in the Okoboji Iowa area.  She has a contractor that may be interested in Lakefield.  
3. JCC Schools Buildings and Lakefield Committee information – Brian Rossow shared information with the EDA on the formation of the Community Committee to represent Lakefield to the school board.  The committee will represent the interests of the City of Lakefield specifically.  
4. Emerald Subdivision Lot Survey Completed -- Informational
Next Meeting:  Friday March 8, 2019
Motion to adjourn the meeting at 1:20 p.m. made by Rossow/Kruger, all yes, motion carried. 
________________________________
       ________________________________________

Kelly R. Rasche, Clerk


      President
