Friday, March 11, 2016
Lakefield Economic Development Authority Meeting
Adopted Minutes

Members Present: Terry Wheeler, Bruce Bakalyar, Eric Kruger, Syd Malchow, Heather Hussong-Reasoner, Darrell Nissen
MEMBERS ABSENT:  Jack Beardsley
Others Present:  Kelly Rasche-Clerk, Cheryl Ulferts-Finance, RE Schenck
Call the meeting to order
Approval of minutes of February 12, 2016, made by Kruger/Bakalyar, all yes, motion carried.
Approval of Financial Report and Accounts Payable in the amount of $1,620.68 – Motion to approve the financial report made by Nissen/Hussong-Reasoner, all yes, motion carried.
Approval of Financial Report and Accounts Payable

1.  End of 2015  Financial Review

Agenda Items:

1. Bakery Offer approval/non approval – A cash offer of $70,000 has been received for the purchase of the bakery.  The board discussed this offer at length.  The discussion included the money the EDA has into the business/building and the loss accepting this offer would be.  They also discussed the continued expenses the EDA faces by not accepting the offer.  Motion to accept the offer of $70,000 contingent on a favorable inspection by the Dept. of Ag inspector, a favorable inspection is improvements of less than $5,000 required for improvements made by Nissen/Kruger.               Yes= Hussong-Reasoner, Kruger, Malchow, Nissen, Wheeler; No= Bakalyar; Absent= Beardsley.   Staff will create the necessary paperwork for the transaction.
2. Southwest Initiative Foundation – Motion to pay $4,000 to the Foundation to keep the mixer that was pledges as security for a loan to Dayla Smith made by Bakalyar/Kruger, all yes, motion carried.
3. Small Cities Invoice from Western Community Action – Motion to approve the payment of $6,000 to Western Community Action for the generation of the 2016 Small Cities Development Grant application made by Bakalyar/Hussong-Reasoner, all yes, motion carried.  If the grant is denied funding in 2016, this payment will apply to a reapplication in 2017.
4. Donation for cemetery study assignment of fund balance for year end 2015 – Motion to accept a donation from the cemetery association in the amount of $10,000 for the exploration of moving the operation of the non-denominational cemetery into city operations made by Hussong-Reasoner/Kruger, all yes, motion carried.
5. Almost New Building – Motion to approve the sale of the building located at 315 Main Street, Lakefield to RE Schenck for the price of $1.00 made by Bakalyar/Malchow.                                Yes = Wheeler, Bakalyar, Nissen, Hussong-Reasoner, Malchow; Abstain for conflict of interest= Kruger
Adjourn the meeting.

Motion to adjourn the meeting at 12:45 pm made by Bakalyar/Kruger all yes, motion carried.
________________________________
       ________________________________________

Kelly R. Rasche, Clerk


       Chair
