Friday, April 6, 2018
Lakefield Economic Development Authority Meeting
Adopted Minutes

Call the meeting to order 
Members Present:, Alyssa Burmeister, Syd Malchow, Heather Hussong-Reasoner, Bruce Bakalyar, Brian Rossow, Eric Kruger, Syd Malchow
MEMBERS ABSENT:  Jesse Ackermann
Others Present:  Kelly Rasche-Clerk, Cheryl Ulferts-Finance, R3 Holdings
Agenda Approval:  Motion to approve the agenda made by Kruger/Rossow, all yes, motion carried.
Approval of minutes:  Motion to approve the minutes of March 9, 2018, made by Bakalyar/Burmeister, all yes, motion carried.
Approval of Financial Report and Accounts Payable – Motion to approve the financial report and payables in the amount of $13,226.66 and investment and transfer activity, made by Kruger/Malchow, all yes, motion carried.
Agenda Items:

1. Loan Approvals

a. Steffen -- Motion to approve a Small Cities Development Program loan for Pat Steffen @ 711 4th Ave N. in the amount of $7,000 for 7 years at a 3.5% interest rate made by Malchow/Bakalyar, all yes, motion carried.
b. Froderman -- Motion to approve a Small Cities Development Program loan for Bruce and Linda Froderman @ 101 W 5th Ave in the amount of $5,860 for 12 years at a 3.5% interest rate made by Malchow/Burmeister, all yes, motion carried.
c. other

2. Staff attendance at USDA Rural Development training session in Oronoco – Motion to approve staff attendance at this meeting made by Kruger/Rossow, all yes, motion carried.  Mileage and meal cost to be reimbursed.  There is no cost to attend the seminar.
Informational Items:

1. Lot Development Update – City council has let the bid for the 2018 street project.  This project includes infrastructure and street improvements for a portion of development in the Grein Addition.  The lots to be improved will be the ones located on the east side of N. Hunter Street.  It is expected the lots will be available for construction in the fall.  Bakalyar and Rossow will meet as reps of the EDA and the City Council with Shannon Sweeney to discuss TIF district, Tax Abatement and lot price for the Grein Subdivision.
2. End of Year 2017 Financial Review – Ulferts completed and overview of 2017 for the board.  Financial status of the EDA is favorable.
Next Meeting:  Friday May 11, 2018

Motion to adjourn the meeting at 12:30 p.m. made by Rossow/Bakalyar, all yes, motion carried. 
________________________________
       ________________________________________

Kelly R. Rasche, Clerk


       Chair
