LAKEFIELD CITY COUNCIL MINUTES
April 16, 2018 ~ 7:00 PM
ADOPTED
OPEN 2018 BOARD OF APPEAL AND EQUALIZATION HEARING AT 7:00 P.M. 
Council Present: Brian Rossow, Andrea Monson, Bruce Bakalyar, Nathan Hall, Brent Pavelko 
Council Absent:  None

Others Present: Kelly Rasche-Clerk, Lance Frerichs-Street Foreman, Laura DeKok-Media, Andrew Konechne-Police Chief, Kathy Hohenstein, Jackson County Assessor’s Office: Jason McCaslin, Heidi Moss, Kelly Soucek
Public Present:  Richard Doescher, Sue Jansma, Wayne Schultze, Beverly Schultze, Jim Berkevich, Greg McFarland
Jackson County Assessor Jason McCaslin, shared information about the general values in Lakefield and Jackson County. 

Agricultural value was reduced 8% for tillable, non-tillable saw no change.  This value reduction causes a shift of tax liability to other properties in the jurisdiction.  4.7% increase added to City of Lakefield building values to reach the 95% median ratio.  
A second presentation concerning fractional homesteads was shared.  This issue will affect homestead status of some property owners within the City of Lakefield.  This issue will have a greater effect on owners of agricultural properties.  Lakefield has 9 fractional properties.  
Wayne Schultze -- why home value goes up if the home is getting older.  

McCaslin – Market value changes based on sales activity of like properties.  House depreciation is considered as the home is appraised.  Homes are appraised, at a minimum, of every five years.  Sales activity is used to make properties equal.  Schultz property should be scheduled for an appraisal in 2018.  Suggestion of doing an appraisal at the Schultze property, the council can consider the value of the property at the recessed meeting on May 7, 2018, if an adjustment is merited.
Greg McFarland – Asked for an explanation of the tax capacity Lakefield vs. Jackson vs. Heron Lake, etc.

McCaslin – explained the process.  More or less property value to divide the levy across sets the tax capacity.  McCaslin invited Mr. McFarland to his office to review the process more thoroughly.

Motion at 7:50 p.m. to recess the hearing to Monday, May 7, 2018, at 7:00 p.m. made by Bakalyar/Pavelko all yes, motion carried.
CALL THE COUNCIL MEETING TO ORDER at 7:55 p.m.
Council Present: Brian Rossow, Andrea Monson, Bruce Bakalyar, Nathan Hall, Brent Pavelko 
Council Absent:  None
Others Present:  Others Present: Kelly Rasche-Clerk, Lance Frerichs-Street Foreman, Laura DeKok-Media, Andrew Konechne-Police Chief, Kathy Hohenstein, Jackson County Assessor’s Office: Jason McCaslin, Heidi Moss, Kelly Soucek, Richard Doescher, Sue Jansma, Wayne Schultze, Beverly Schultze, Jim Berkevich, Greg McFarland
Agenda Approval – Motion to approve the updated agenda made by Pavelko/Hall all yes, motion carried.
Minutes Approval – Motion to approve the minutes of March 19, 2018, meeting made by Bakalyar/Monson, all yes, motion carried.
Accounts payable –Motion to approve the payments as presented, in the amount of $131,692.53 by Hall/Monson, all yes, motion carried. 
WASTE WATER PROJECT OPEN FORUM (3 minutes per speaker) –
SCHEDULED/UNSCHEDULED GUESTS


Scheduled
1.  Jason McCaslin – Rural Taxing District –Jason shared the process of the rural taxing district and the effects a district would have on the levy and the taxation of other properties.  The council requested an analysis of the effect the district would have on the 2017 taxes, had the district been in place for 2017.

Unscheduled
WASTE WATER PROJECT OPEN FORUM (3 minutes per speaker)

AGENDA ITEMS:

1. Board of Appeals Action – No action necessary
2. SummerFest Request
a. Raffle Permit Approval - The SummerFest Committee is planning to hold a raffle as a fundraiser for the activities.  They will be raffling a 4-wheeler and other items.  Motion to approve the permit for SummerFest made by Hall/Pavelko, all yes, motion carried.
3. 2018 Street Project Considerations

a. Test quotes consideration -- S.E.H. Engineer Kavitz did some research and American Engineering Testing, Inc. will be doing work in the area for other projects which could show a savings in the price quoted as testing can be grouped.  Staff recommends approval of the quote of AET.  Motion to approve the AET estimate quote for testing for the 2018 Street Project made by Monson/Pavelko, Yes:  Hall, Monson, Rossow, Pavelko; No: Bakalyar, motion carried.
b. Construction Phase Engineering Agreement with S.E.H. -- Motion to approve the construction phase agreement with S.E.H. in the amount not to exceed $200,500 made by Pavelko/Bakalyar, all yes, motion carried.
4. Personnel

a. Customer Service Specialist wage allocation adjustment between City/Utilities – A six month evaluation of this position and the duties that have evolved for the position was completed.  It is felt that the position does more for Lakefield Public Utilities than the allocated 25%.  Staff recommends an adjustment of the allocation to 50% Utilities/25% City/ 25% Liquor.  The Public Utilities Commission has approved this allocation change.  Motion to approve the allocation change to 50%/25%/25% made by Bakalyar/Hall, all yes, motion carried.
b. Customer Service Specialist 6 month wage increase recommendation – The personnel committee recommends an increase for the Customer Service Specialist of $1.04 per hour.  Motion to approve the increase made by Pavelko/Monson, all yes, motion carried.
c. Certified Pool Operator Certification step increase – Frerichs and Wingert have completed the Certified Pool Operator Certification Class it is recommended they receive a step increase for this additional certification. Motion to approve a one-step increase for Frerichs and Wingert made by Monson/Pavelko, all yes, motion carried.
d. Street Maintenance 6 month wage increase recommendation – The personnel committee recommends an increase of .35₵ per hour for this position (in addition to the increase for the CPO step approved above).  Motion to approve the increase made by Bakalyar/Hall, all yes, motion carried.
e. Mayor Rossow would like to commend staff for the work they have done over the past months with snow removal.  Thank you to Lance Frerichs for working to keep the emergency route plowed, as well as the streets to the ambulance personnel that was on call during the past storm.  This spring has been a difficult one.  He also commended the work Holly Rademacher has done for the collections of accounts receivable for the water, electric and sewer departments.
OLD BUSINESS
DEPARTMENT REPORTS

1.  Street – Snow Removal has been difficult.  Removal of the snow piles from the Main Street area has been an issue as the snow lots are thawing and the trucks are causing damage and potentially getting stuck resulting in damage to equipment.  Staff will try and use the temperatures to help with getting rid of the snow.
2. Clerk – Flaherty and Hood – A bill requesting funding for our project thru the Minnesota State Bonding Bill is being submitted by Senator Weber and Representative Hamilton, in the amount of $22 million.  Testifying in support is expected to occur the week of April 23, 2018.
OTHER BUSINESS
INFORMATIONAL ITEMS
1. Other Board and Committee Reports
2. Department Head Report

3. Police Department Report

4. PeopleService Report
ANNOUNCEMENTS

1. Next council meeting Monday, May 7, 2018, at 7:00 p.m. in City Hall.
2. Board of Appeals Recessed Meeting to resume Monday, May 7, 2018, @ 7:00 p.m.
Motion to adjourn at 8:36 p.m. made by Hall/Pavelko, all yes, motion carried.
Attest:

_________________________ 


_____________________________

Kelly R. Rasche, Clerk



Brian Rossow, Mayor
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