Friday, April 29, 2016
Lakefield Economic Development Authority Meeting
Adopted Minutes

Members Present: Bruce Bakalyar, Eric Kruger, Syd Malchow, Darrell Nissen, Jack Beardsley, Heather Hussong-Reasoner

MEMBERS ABSENT:  Terry Wheeler
Others Present:  Kelly Rasche-Clerk, Cheryl Ulferts-Finance, Mike Jordan-Media, R.E Schenck
Call the meeting to order 
Approval of minutes of April 8, 2016, made by Bakalyar/Kruger, all yes, motion carried.
Approval of Financial Report and Accounts Payable Motion to approve the financial report and accounts payable made by Nissen/Hussong-Reasoner, all yes, motion carried.  
Agenda Items:

1.  Loan Refinancing Parameters – Motion to approve the presented refinancing parameters made by Bakalyar/Nissen, all yes, motion carried.  Parameters are :
a. A fee of $300 or 1.5% of the remaining loan principal balance, whichever is greater must be paid to begin the process
b. Refinancing of commercial loans only

c. Borrower must be current on all payments to date
2. Additional Loan Request Lindsay Wassenaar – Motion to approve an additional $6,000, total of $16,000, for Lindsay Wassenaar, with an amortization of 10 years, contingent on  she providing a personal guarantee made by Bakalyar/Hussong-Reasoner, all yes motion carried.
3. Daycare Association – The board discussed if this is a proper use of EDA funds.  Discussion also included ideas on other entities they could look for money.  No motion to support a donation to the association was made.
Informational Items:

1.  Bakery Update – Hope to have closing before the June board meeting
2. Almost New Update – work on a purchase agreement is still in process between the City attorney and the buyer.
Other Items:

1.  Lot Development – The board recommends continuing to look for land to development.  It is recommended the City Council develop a letter to a landowner of potential developable land.
Adjourn the meeting.

Motion to adjourn the meeting at 1:00 p.m. made by Bakalyar/Kruger, all yes, motion carried.
________________________________
       ________________________________________

Kelly R. Rasche, Clerk


       Chair
