LAKEFIELD CITY COUNCIL MINUTES
May 7 2018 ~ 7:00 PM
PROPOSED

OPEN 2018 BOARD OF APPEAL AND EQUALIZATION HEARING RESUMED AT 7:00 P.M. 
Council Present: Brian Rossow, Andrea Monson, Bruce Bakalyar, Nathan Hall, Brent Pavelko 

Council Absent:  None

Others Present: Kelly Rasche-Clerk, Lance Frerichs-Street Foreman, Cheryl Ulferts-Finance Manager, Shannon Sweeney-David Drown Associates, Kortney Nesseth, Heather Hussong-Reasoner, Jackson County Assessor’s Office: Jason McCaslin, Kelly Soucek
Public Present:  None

McClaslin shared information about discussions with the Schulz’s.  They have decided to wait to see what the 2018 review brings for their property.  No action needed.  No other issues presented.
Motion at to adjourn the hearing at 7:03 p.m. made by Bakalyar/Hall, all yes, motion carried.

CALL THE COUNCIL MEETING TO ORDER at 7:03 p.m.
Council Present: Brian Rossow, Andrea Monson, Bruce Bakalyar, Nathan Hall, Brent Pavelko 
Council Absent:  None
Others Present:  Others Present: Kelly Rasche-Clerk, Lance Frerichs-Street Foreman, Cheryl Ulferts-Finance Manager, Shannon Sweeney-David Drown Associates, Kortney Nesseth, Heather Hussong-Reasoner, Andrew Konechne-Police Chief, Chad Janssen, Cody Poelaert, Kyle Reasoner, Josh Andrews, Wes Liepold of Fire Department
Agenda Approval – Motion to approve the updated agenda made by Hall/Monson, all yes, motion carried.
Minutes Approval – Motion to approve the minutes of April 16, 2018, meeting made by Monson/Hall, all yes, motion carried.

Accounts payable –Motion to approve the payments as presented, in the amount of $106,707.54 by Bakalyar/Pavelko, all yes, motion carried. 
WASTE WATER PROJECT OPEN FORUM (3 minutes per speaker) –
SCHEDULED/UNSCHEDULED GUESTS


Scheduled 

Unscheduled

WASTE WATER PROJECT OPEN FORUM (3 minutes per speaker)

AGENDA ITEMS:

1. Resolution 18-17 - 2018 Street Project Bonding – Shannon Sweeney presented information concerning bonding for the 2018 street project.  Bonding of $2,255,173 for the entire project.  Other funding options were investigated, like USDA Rural Development; it is felt they are not a good fit for this project.  The bonding would have a pre-pay option in 2026.  Recommend purchasing a Standard and Poors credit rating, this rating is worth .75% of an interest rate.  Bids would be presented June 4th with a closing date of June 19th.  Expecting a 3.3% interest rate on the bond.  Motion to approve Resolution 18-17 made by Bakalyar/Monson, all yes, voice vote, motion carried.
2. Fire Department – Cody Poelaert, Kyle Reasoner, Josh Andrews, Wes Liepold
a. Fire Relief Increase Consideration – The fire relief association has requested the council to consider an increase to their retirement payout from $1,000 annual benefit for years of service to $1,250 per year served.  Currently, the account has adequate funds to cover this increase; considering all years of service for every member of the department.  Motion to approve the increase to $1,250 made by Pavelko/Hall, all yes, motion carried.
b. Tanker Truck Purchase Call for Bids – The tanker truck for the fire department is up for replacement.  The current truck is 25 years of age is one of the trucks used most often.  New truck would be an automatic transmission.  No trade in value of the truck.  Motion to advertise for bids for replacement of the truck with the bid opening to be May 29, 2018, made by Hall/Bakalyar, all yes, motion carried.  Funds for the truck will be used from the Rural Fire CIP fund.
3. SummerFest Activities Approval Consideration

a. Dance in the Park – The Shed Chill ‘n Grille – Motion to approve the application for the beer garden/dance to be held in North City Park on Saturday June 16, 2018, in conjunction with SummerFest community festival activities, made by Hall/Monson, all yes, motion carried.
b. Committee Permit – Motion to approve the activities (see list below) of SummerFest June 11 to 17, 2018, and the requests of assistance from the various departments made by Monson/Bakalyar, all yes, motion carried.
i. Approval to close Funk Ave. (one block) on the North side of North City Park, if more space is needed for car show attendees.  Barricades will be provided, committee will place them if necessary.

ii. Approval to sign streets as no parking for parade line up and route areas.  Line up area will be determined at the date in consideration of the status of the 2018 street project.

iii. Approval to close Douglas Street at the intersections of 7th Ave and Menage for the kids pedal tractor pull.

iv. Approval of no parking on Funk Ave on North side of North City Park during Family Fun Night to allow for the Trolley and Fire Truck pick up and drop off area.

4. Special Event Application for Pleasantview Elem Spring 5k – Chief Konechne discussed the request with the council.  The school will provide volunteers to assist with managing the intersections and barricades to stop traffic. Motion to approve the application made by Pavelko/Monson, all yes, motion carried. 
5. Special Event Application Color Run for Lakefield Library – As a part of the summer reading program the library would like to hold a one block color run for young kids on Walters street.  Motion to approve the application for the color run made by Monson/Pavelko, all yes, motion carried.
6. Consider renewal of Computer Lodge Block Time Contract – Motion to approve a service contract with Computer Lodge in the amount of $3,400 for 40 hours of service made by Hall/Pavelko, all yes, motion carried.
7. Resolution 18-16 -- Accept donation from Federated Rural Electric for Ambulance Service – Motion to approve Resolution 18-16 made by Bakalyar/Hall, all yes, motion carried.
8. Consider approval to collect RFP for banking services – Motion to direct staff to collect Requests for Proposals for banking services made by Hall/Monson, all yes, motion carried. Requests will be reviewed and a recommendation will be brought to the council for consideration at a future meeting.
9. Tax Abatement for Grein Property -- The agreement with the Greins was to have a rural taxing district in place so the property taxes would not be increased to the city rate for the property traded, this did not get finished in 2017.  The payable 2018 city tax on the property is $1,868.57 the township tax would have been $73.85.  To honor the exchange agreement staff recommends approval of a reimbursement of $1,794.72 to Frieda Grein.  Motion to approve the payment of $1,794.72 to Frieda Grein made by Bakalyar/Pavelko, all yes, motion carried.
10. Purchase Street Right of Way at Hunter/Broadway Intersection – During the process of preparations for the 2018 Street Project it was found the city did not have a right of way at the southern intersection of Hunter Street and Broadway Ave.  Staff recommends purchase of the right of way from Dave and Brenda Schrieber in the amount of $1,249.80.  The price is based on the assessment change in the footage for the 38’ assessed vs. 26’ assessment would have been with the smaller curve of intersection.  Motion to approve the purchase of the right of way made by Bakalyar/Monson, all yes, motion carried.
11. Street Department considerations

a. Snow Blower for Kabota – Street Foreman Frerichs presented information to purchase a snow blower for the Kabota.  This unit would be used for sidewalks, smaller parking lots and the ramps at the library.  Motion to approve the purchase of the snow blower in the amount of $5,060 made by Monson/Pavelko, all yes, motion carried.
b. Paint Striping machine – Street Foreman discussed the option of purchasing our own machine in the range of $3,000 to $5,000.  Staff will research costs and bring back to the council.  Research on paint costs, will also be done.
DEPARTMENT REPORTS


Finance 2018 FIRST QUARTER FINACIAL REVIEW – No issues in any of the departments so far in 2018.

Street Dept. Summer Hires – Foreman Frerichs hired Nate Monson and Ralph Gomez for the summer season.  

Swimming Pool – started working preparations of the pool for the season.


Status of legislation for waste water project – Communication with State Senators continues.  Mayor Rossow wrote an excellent article for the Standard encouraging residents to contact Senators Senjem and Rosen, as our funding is now in their committees.  Senator Weber has worked hard for Lakefield and we need to continue to keep our story at the forefront at the legislature.
OLD BUSINESS

1.  Event Permit Fees – The council discussed the current status of waiving of the fees.  No decisions were made.  The council will continue to monitor the situation.  Consideration of no fee, but if overtime or additional costs to the city are incurred, the organization could be charged those costs.
OTHER BUSINESS

1. Addition of outlets at North Park Shelter Discussion – The larger events at the park are having issues with power supply.  Staff met with representatives of the Octoberfest event and is familiar with the SummerFest activities.  The idea is for installation of outlets in the soffit around the outside of the shelter with drop cords.  The cords will be installed as events merit.  This installation will move power use from the kitchen, helping keep those breakers from overheating.  During the walk around, it was found that 8 drop locations would be ideal.  The “worst case” cost estimate if $775 each.  Staff asks the council to consider a dollar amount to be spent and direct staff to locate the number of outlets in the best use locations.  Motion to approve installing 8 drops/outlets, made by Pavelko/Monson, all yes, motion carried.
2. Seal Coat Bid Results with Jackson County – Lakefield’s portion of the sealcoat bid the Jackson County Highway Department is the highest bid of those submitted.  Staff recommends NOT going with Jackson County for this year’s sealcoat project, consider rebidding separately.  Council chose to not take action with the county project.  Staff will work on options for the 2018 sealcoating.
3. Free Lunch in the Park for 2018 - The Ladies of Lakefield are leading the Free Lunch In the Park (FLIP) again in 2018.  Meals will be served on Monday and Thursday from 11:00 to 12:00.  They request use of the park at no charge again in 2018.  Motion to approve the use of the park, at no charge made by Bakalyar/Monson, all yes, motion carried.
INFORMATIONAL ITEMS

1. Workshop Notes from April 16, 2018

2. School Buildings Information – if available

3. Other Board and Committee Reports

4. Department Head Report

5. Police Department Report

6. 2018 Street Project Open House Information Letter

7. Move to School Day May 9th
ANNOUNCEMENTS

1. Next council meeting Monday, May 21, 2018, at 7:00 p.m. in City Hall.

Motion to adjourn at 9:11 p.m. made by Pavelko/Monson, all yes, motion carried.

Attest:

_________________________ 


_____________________________

Kelly R. Rasche, Clerk



Brian Rossow, Mayor
Page 2 of 3

