Friday, May 11, 2018
Lakefield Economic Development Authority Meeting
Adopted Minutes

Call the meeting to order 
Members Present: Syd Malchow, Heather Hussong-Reasoner, Bruce Bakalyar, Brian Rossow, Eric Kruger, Syd Malchow, Jesse Ackermann
MEMBERS ABSENT:  Alyssa Burmeister,
Others Present:  Kelly Rasche-Clerk, Cheryl Ulferts-Finance

Agenda Approval:  Motion to approve the agenda made by Bakalyar/Kruger, all yes, motion carried.
Approval of minutes:  Motion to approve the minutes of April 6, 2018, made by Rossow/Kruger, all yes, motion carried.
Approval of Financial Report and Accounts Payable – Motion to approve the financial report and payables in the amount of $51,402.00 and the investment and transfer activity presented, made by Ackermann/Bakalyar, all yes, motion carried.
Agenda Items:

1. Loan Committee Recommendations

a. Small Cities Redevelopment Program

i. Hatfield 617 Cherry St. ~ $15,000, 15 years 3.5% interest ~ Motion to approve the loan request, as recommended by the loan committee, made by Malchow/Bakalyar, all yes, motion carried. 
ii. Morrison 423 Plum St. ~ $3,329, 3 years 3.5% interest ~ Motion to approve the loan request as recommended by the loan committee, made by Bakalyar/Kruger, all yes, motion carried.
iii. Johnson 512 Belmont St. ~ $9,155 9 years 3.5% interest ~ Motion to approve the loan request with the conditions made by Bakalyar/Ackermann, all yes, motion carried.  The condition is that the payments will be set up to be an auto with drawl monthly from her account. 
b. Green Earth Recycling ~ loan request of $75,000 ~ Green earth met with the loan committee and requested $75,000.  This request is for a skid loader and attachments, a dump truck and refinancing of the property the business is currently located on.  The loan committee recommends approval, with the condition that a lien is attached to the home located adjacent to the property the business is located on.  Motion to approve the request made by Rossow/Kruger, all yes, motion carried.
2. United Community Action 2016 SCDP Application billing approval – Motion to approve the invoice in the amount of $6,500 made by Kruger/Ackermann, all yes, motion carried.
3. Consider approval to collect RFP for banking services –Motion to approve made by Rossow/Hussong-Reasoner.
Other Items:

1. Schmidt Foreclosure Information 103 W. 5th Ave – A foreclosure sale is scheduled, again, for June 27, 2018.  The board directed Rasche to attend the sale and keep the parameters of the possible option to purchase the property the same as approved on January 5, 2018.  The previous sale was canceled.  (01-05-2018 minutes excerpt:  Foreclosure Sale Schmidt – The board discussed the possibility of purchasing the property thru the foreclosure process at the Sherriff’s sale.  Motion to approve Rasche to bid up to $20,000 at the foreclosure sale made by Bakalyar/Kruger, all yes, motion carried)
2. Grein Addition Ownership and Lot Sales Information – Per advice of the city attorney, the Grein Addition property, to be available for lot sale, will be transferred to the EDA to sell as people are interested.  The expected sale price is $10,000 plus assessments (assessments will be allocated by front footage and will vary per lot).  No action taken, the attorney is assembling the needed paperwork for the quit claim deed.
Informational Items:

1. Lot Development Committee Update – see above
Next Meeting:  Friday June 8, 2018
Motion to adjourn the meeting at 1:23 p.m. made by Bakalyar/Kruger, all yes, motion carried. 
________________________________
       ________________________________________

Kelly R. Rasche, Clerk


       Chair
