LAKEFIELD CITY COUNCIL MINUTES
June 5, 2017 ~ 7:00 PM
ADOPTED
7:00 p.m. CALL THE COUNCIL MEETING TO ORDER
Council Present: Brian Rossow, Bruce Bakalyar, Andrea Monson, Nathan Hall, Brent Pavelko
Council Absent:  NONE
Others Present: Kelly Rasche-Clerk, Lance Frerichs-Street Foreman, Kristie Frericks – Liquor, Laura DeKok-Media, Andrew Konechne-Police, Tim Rossow, Cheryl Ulferts-Finance Manager, Vickie Rossow, Lynett Egge, Arlene Egge, Greg McFarland, Dave Schlottach, Cadence Hall, Tawn Hall
Agenda Approval – Motion to approve the agenda made by Bakalyar/Pavelko, all yes, motion carried.
Minutes Approval – Motion to approve the minutes of May 22, 2017, meeting, made by Monson/Hall, all yes, motion carried.

Accounts payable –Motion to approve the payments as presented, in the amount of $67,475.68 made by Pavelko/Bakalyar, all yes, motion carried. 
WASTE WATER PROJECT OPEN FORUM (3 minutes per speaker)


SCHEDULED/UNSCHEDULED GUESTS


Scheduled
1.  2016 Audit Presentation – Chad Dahlman-Conway, Deuth & Schmiesing.  Very healthy general fund balance, expect cities to have 3/6 months of general fund balance, Lakefield has 18 months of the general fund balance.  Very healthy capital improvement fund.  Sewer fund is generating enough cash to meet debt service, but not enough to fund future improvements.  Liquor store is performing well, adding cash to the liquor fund.  The store is comparable to state average, good for a city our size.  The store is a benefit to the city.  Ambulance is sustaining the fund.  Approval of timecards has been corrected.  Mayor and Utility Board chair are signing department head time cards.  Segregation of duties issue is a common issue in small cities.  Continue to work on prioritizing aging streets and infrastructure.  Motion to accept and approve the 2016 Audit made by Bakalyar/Monson, all yes, motion carried.
2. Cadence Hall – Installation of tetherball at North Park – Cadence collected 61 signatures for supporting the installation of tetherball at the North Park.  Estimated cost to install the game is approximately $160 to $210.  She feels there is space near the playground equipment.  The game draws kids outside to play.  The tetherball at the school is taken down for the summer.  Council asked if there are funds in the park CIP to fund this installation.  Council suggests installation of sand around the pole.  Motion to approve installation of the tetherball in the park made by Pavelko/Monson, all yes, motion carried.  Cadence will work with Street Foreman Lance Frerichs for the location of the game.

Unscheduled
1.  Tim Rossow inquired about a complaint log at city hall.  The log would be a written process to track the process.  The council discussed processes currently in place to address issues.  Do issues not being taken care of appropriately “trickle up” to the council.  Issues that can’t be solved with staff should be brought to the council.  
AGENDA ITEMS:
1. McFarland Variance Request – Greg McFarland addressed the council about a variance request to place a fence on the property line.  The Planning and Zoning board held a public hearing on May 30, 2017, to consider the request.  The discussion at the hearing moved from requesting a fence on the property line, to planting a hedge as a barrier.  The Planning and Zoning Board considered the discussion for the hedge and make a recommendation to approve the hedge location at 7’ from the property line.  This recommendation is based on the information provided that the hedge trees would be 10’ diameter at the base.   Motion to deny the request to put a fence on the property line made by Pavelko/Bakalyar, all yes, motion carried.  Motion to allow placement of the trees 4 feet off of the property line made by Hall/Monson, all yes, motion carried.  The change of the feet away from the property line was made with the understanding the hedge trees will have a 4’ base, not the 10’ base as the zoning board considered.  The McFarlands understand the trees may suffer damage if utility work is necessary.  
2. Adopt Jackson Co. Emergency Plan – Resolution 17-11 – Motion to approve Resolution 17-11 made by Pavelko/Monson, voice vote, all yes, motion carried.
3. Ambulance Approve Hire of Chelsey Fricke as EMT – Motion to approve hire made by Hall/Monson, all yes, motion carried.
4. Rental inspections

a. Fee Increase from $25 per inspection to $50 per inspection and $10 per additional inspection for multi units from $7 per additional unit.  Fee Resolution Amendment 17-12 – Motion to approve Resolution 17-12 made by Monson/Pavelko, all yes, motion carried.
b. Enforcement processes

5. The Shed SummerFest Activities Permit Approval – The council considered two requests for the The Shed Chill-n-Grille for SummerFest weekend activities.  The first request is for an outdoor beer garden on their premises at 719 N. Hwy 86.  Motion to approve the on premise event made by Hall/Bakalyar, all yes, motion carried.  The second request is for a beer garden and dance at the North Park on Saturday, June 17, 2017.  The police chief has discussed lighting and security needs for the event.  Three requirements were added to the event request:  1. Sufficient lighting for the event and the surrounding area to ensure everyone’s safety 2.  No One under the age of 21 years allowed inside the fenced area 3.  The event must be done by 12:30 a.m. on June 18, 2017.  Motion to approve the second event request, with the requirements, made by Pavelko/Bakalyar, all yes, motion carried. 
OLD BUSINESS
OTHER BUSINESS
1.  Signage for Lakefield Liquor Store – Motion to approve the purchase of the sign in the amount up to $6,000 made by Hall/Monson, all yes, motion carried.
2. Trials Benches Donations – Discussion on who has the authority of the benches located on the trail.  The trails are in the city’s authority.
3. Pet Stations Complete for Trail – Council chose to not purchase the stations for the trail.
DEPARTMENT REPORTS

1.  Street Department

a. Update on street repair plan – Dunnick is making asphalt, plan to start patching this week.  
b. Monthly Brush Pick up schedule – Motion to NOT have a monthly pick up made by Pavelko/Monson, yes:  Hall, Monson, Pavelko, Bakalyar no: Rossow, motion carried.
c. West Park Repairs Discussion – council directed staff to collect price estimates for the complete replacement of the shelter at the West Park.
COMMITTEE REPORTS

1. Housing Subdivision Grein Addition – The committee met with the engineer and discussed costs for the project.  The preliminary costs per lot is in the $40,000 range.  The committee asked the engineer to bring information for a possible project in 2018 that would include the lots along North Hunter Street that already have the sewer and water to the lots and pave North Hunter.  The engineer will be bringing information to the city council.  He is expecting to be on the July 17th agenda.
2. Lakefield Public Utilities Commission – The commission discussed the possible need for more staffing city hall to address the weakness of collections in the utility department.   Accelerating the collection process and being more active in doing account shut offs to collect.  The commission will be looking at adding staff hours to city hall.  The personnel committee is asked to review the needs of staffing in city hall.  City could consider a joint hire to assist with the staff needs at the Liquor Store.  
3. Beautification Committee – Welcome to Lakefield signage on the south side of Lakefield is being cleaned up.
INFORMATIONAL ITEMS
1. Department Head Report

2. Police Department Report

ANNOUNCEMENTS

1. Next council meeting Monday, June 19, 2017, at 7:00 p.m. in City Hall.

Motion to adjourn the meeting at 9:35 p.m. made by Pavelko/Hall, all yes, motion carried.
Attest:

_________________________ 


_____________________________

Kelly R. Rasche, Clerk



Brian Rossow, Mayor
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