LAKEFIELD CITY COUNCIL MINUTES
June 19, 2017 ~ 7:00 PM
ADOPTED
7:00 p.m. CALL THE COUNCIL MEETING TO ORDER

Council Present: Brian Rossow, Bruce Bakalyar, Andrea Monson, Nathan Hall, Brent Pavelko

Council Absent:  NONE
Others Present: Kelly Rasche-Clerk, Lance Frerichs-Street Foreman, Kristie Frericks – Liquor, Laura DeKok-Media, Andrew Konechne-Police, Heather Reasoner, Rachel Ackermann, Denise Deitschman, Sue Jansma, Robert Anderson
Agenda Approval – Motion to approve the agenda made by Bakalyar/Hall, all yes, motion carried.
Minutes Approval – Motion to approve the minutes of June 4, 2017, meeting, made by Monson/Hall , all yes, motion carried.

Accounts payable –Motion to approve the payments as presented, in the amount of $73,251.74 made by Hall/Pavelko, all yes, motion carried. 
WASTE WATER PROJECT OPEN FORUM (3 minutes per speaker) – No one present
SCHEDULED/UNSCHEDULED GUESTS


Scheduled

1.  Heather Hussong-Reasoner –Addressed the council about special events permits and communication of events occurring in the community.  Heather and others will meet with the personnel committee to ensure events are handled efficiently in the future.
2. Robert Anderson SummerFest—Robert wanted to share the great time he and his 1967 class had at the SummerFest over the weekend.  Thanks to the city council, the committee and staff for a great event.  It was a PREMO weekend.  The event was “knocked out of the park”.  

Unscheduled
DEPARTMENT REPORTS

1.  Clerk

a. SW MN Housing Partnership Refinance Public Hearing Need – The housing partnership will be refinancing the housing package that was done in 2005.  This package includes the Hillcrest and Eastview units in Lakefield.  To refinance, they are required to hold public hearings in each community in which the units are located.  Please set a hearing for the July 17, 2017, council meeting at 7:00 p.m.
b. Tordson House Update – The asbestos abatement was completed on June 16, 2017, results should be known by June 26th.  Staff will continue to work on the project after the results are known.  Staff continues to work thru financing with the potential buyer/builder on the property.
c. Farm Land Annexation – The next township board meeting is July 11, 2017, staff will send a letter to the board asking to appear on their agenda for consideration of an orderly annexation procedure.  Requesting 1 or 2 members of the council to attend the meeting with staff.

d. Street Project update – the contractor is expecting the begin laying asphalt on June 21, 2017, weather permitting. 

2. Street/Parks

a. Thank you to the SummerFest committee for their efforts of keeping the park neat and clean after each day’s events.

3. Liquor

a. Liquor Store Sign Information – Using a street light pole to mount the sign will not work for the selected sign.  Staff recommends purchasing a pole from the sign company that matches the sign.  $6,630 is the price for the sign.  Motion to approve an additional $630 for the sign at the store made by Bakalyar/Hall, all yes, motion carried.
b. Sunday Liquor hours – the hours for July will be covered by current staff with continued work being done for a potential joint position between city hall and liquor store hours.
4. Police

a. Staffing – the part-time officer interviewed is in the background check process.

AGENDA ITEMS:

1. Consideration of Tax Forfeiture Redemption of Property at 106 4th Ave W – Not enough information at this time, this will be brought to the council when the financial information is available.  Motion to table made by Pavelko/Hall, all yes, carried.
2. Repair/Replace kiddie slide at the pool, damaged in dust storm—the slide was damaged during the dust storm.  Estimate to repair the slide is $900; to replace the slide $7500.  Motion to repair the slide made by Pavelko/Hall, all yes, motion carried.  Motion to spend up to $1,500 for a new landing pad for the kiddie slide made by Bakalyar/Monson, all yes, motion carried.
3. Minnesota Municipal Utilities Association Annual contract – Motion to approve the city portion of the contract in the amount of $2,740 made by Pavelko/Monson, all yes, motion carried.  The entire contract is $10,850; this amount is divided between Lakefield Public Utilities, City of Lakefield and Southwest MN Broadband Services.
4. Set 2 Public Hearings for July 17, 2017 Meeting

a. Housing Partnership Hearing 7:00 p.m. – Motion to hold a public hearing for the SW MN Housing Partnership at 7:00 on July 17, 2017, made by Hall/Bakalyar, all yes, motion carried.  The Partnership will take care of all necessary notices.
b. Grein Property Annexation Hearing – Motion to set annexation hearing to follow Housing Partnership Hearing made by Hall/Bakalyar, all yes, motion carried.
5. SummerFest Committee Recognition – Council member Pavelko praised the weekend activities.  He asked the council members to sign a letter of thanks to each committee member.  
OLD BUSINESS

OTHER BUSINESS

1. Resident request to consider city spray for mosquitos in entire city – Council was concerned with spraying the entire town and taking the “choice” of if a resident wants to participate or not.  Council suggests residents look to their yards and do what they can to keep standing water eliminated.  Staff will look at ways to get information out to the residents on ways to reduce the mosquito populations.  The council does not support a city wide spray for mosquitos.
2. Council Meeting time change consideration – Mayor Rossow entertained a discussion on moving council meeting to earlier in the day.  This change could allow staff to adjust hours worked on council meeting days to limit/eliminate overtime hours.  Other tactics were discussed on reducing meeting time; one being limiting the length of time spent on an individual agenda items.  The item would be tabled, allowing council members to do additional research on the item, to make a quality decision at the next meeting.  No action taken by the council, meetings will remain at 7:00 p.m.
3. Special Events Ordinance Review – Motion to table this topic until after the personnel committee has met to discuss made by Bakalyar/Hall, all yes, motion carried.  
4. Council Discussion of Goal Setting for Departments – Mayor Rossow asked each council member to bring one goal for each department.  Specific, Measurable, Attainable, Relevant/Realistic, Time Sensitive (SMART)  Using the department list as listed in the minutes above.  Give the department heads clear direction on moving forward.  Department heads will bring 1 or 2 goals for their department back to the council.
COMMITTEE REPORTS

1.  Mayor – League of MN Cities Annual Meeting Review – Mayor Rossow shared information about the conference with the council.  One issue of concern is the Small Cell Wireless bill that has recently passed.  Research on what the City of Lakefield wants to put into place to regulate, as possible, the installation of Small Cell Wireless antenna.  Is an Adopt a Park program a fit for Lakefield? Partner with businesses to maintain parks.  Green Step Cities information.  Create a Mayor’s Facebook page?  More avenues of communication with residents.  Made a great connection with the Mayor of Mankato.  
INFORMATIONAL ITEMS

1. Department Head Report

2. Police Department Report

3. PeopleService Report

ANNOUNCEMENTS

1. Next council meeting July 3, 2017, at 7:00 p.m. in City Hall.
Motion to adjourn the meeting at 9:00 p.m. made by Pavelko/Hall, all yes, motion carried.

Attest:

_________________________ 


_____________________________

Kelly R. Rasche, Clerk



Brian Rossow, Mayor
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