Friday, July 12, 2019
Lakefield Economic Development Authority Meeting
Adopted  Minutes
Call the meeting to order 
Members Present: Jesse Ackermann, Eric Kruger, Heather Hussong-Reasoner, Bruce Bakalyar, Syd Malchow
MEMBERS ABSENT:  Alyssa Burmeister, Brian Rossow
Others Present:  Kelly Rasche-Clerk
Approval of the agenda:  Motion to approve the agenda, made by Hussong-Reasoner/Malchow, all yes, motion carried.
Approval of minutes:  Motion to approve the minutes June 7, 2019, made by Kruger/Bakalyar, all yes, motion carried.
Approval of Financial Report and Accounts Payable – Motion to approve the financial report and payables in the amount of $34,684.11, and the investment and transfer activity presented, made by Bakalyar/Kruger, all yes, motion carried.
Agenda Items:

1. Progress Addition Ad with Lakefield Business Association (LBA) – Motion to NOT participate in the Progress addition in 2019 made by Bakalyar/Malchow, all yes, motion carried.  The board would like to create a community brochure that can be used at various points in the area to promote Lakefield.
Other Items:

1.  301 N. Hwy 86 Foreclosure discussion – Motion to appoint Eric Kruger, Secretary of the EDA board to attend the foreclosure sale on July 24th at 1:00 p.m. at the Jackson County Sheriff’s office and gives him the authority to purchase the property at the maximum amount to protect the debt owed to the EDA, if that is in the best interest of the EDA, made by Bakalyar/Hussong-Reasoner, abstain:  Ackerman; Yes:  Bakalyar, Kruger, Malchow, Hussong-Reasoner, motion carried.
2. EDA Joining forces with Lakefield Business Association and SummerFest Committee Discussion -- The SummerFest committee is being stretched and they are looking for assistance.  Brainstorming ideas on ways to get more people power for the event.  Any assistance would be appreciated.
Informational Items
1. Housing Committee Discussion

a. Grein Addition Garage Only on Lots Discussion – The committee shared information on a recommendation that would allow a property owner to only build a garage on the property.  Recommendations include:  Lot cost is $20,000 vs. $10,000 if a residence is built.  The lots for garage only are limited to the ones North of Funk extension and East of the farm acreage.  Garages only must be a minimum of 1,000 square feet.  The garage must be located on the property in such a way as to allow for the addition of a residence in the future.  All garage only building plans must be reviewed for curb appeal, and design.  Other limitations to the property for garage only are: limited outside parking, hard surface driveway (asphalt or concrete product)  Motion to recommend to the city council  the above consideration for the lots 1 thru 10 of block 5 of the proposed plat of Grein addition made by  Hussong-Reasoner/Kruger, No:  Bakalyar Yes: Kruger, Hussong-Reasoner, Malchow, Ackermann, motion carried.  Staff will present this to the council.
Next Meeting:  Friday August 9, 2019
Motion to adjourn at 12:55 p.m. made by Bakalyar/Hussong-Reasoner, all yes, motion carried. 
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Kelly R. Rasche, Clerk


      President
