
ADOPTED SPECIAL MEETING CITY COUNCIL MINUTES
July 25, 2018 ~ 5:30 PM

CITY HALL
COUNCIL PRESENT:  Brian Rossow, Andrea Monson, Bruce Bakalyar, Nathan Hall, Brent Pavelko

OTHERS PRESENT:  City Staff: Kelly Rasche, Cheryl Ulferts; Engineers: Karen Cavett, Brent Kavitz; Shannon Sweeney~ David Drown Associates, Utility Board Members: Darrell Nissen, Doug Anderson; Kevin Friesen~ USDA Rural Development, Kortney Nesseth
AGENDA APPROVAL:  Motion to approve the agenda, as presented, made by Monson/Hall, all yes, motion carried.
SCHEDULED GUESTS

· Kevin Friesen, USDA Rural Development – Presentation of funding package for Waste Water and Infrastructure portions of the project to meet salty parameter limits
· Deadline for decision is August 1, 2018.  Letter of conditions presented at this meeting.  

· Form RD 1942-46 and RD 1940-1 needs to be returned before the date above

· Funds not accepted by August 1, 2018, will be returned to Washington DC for other uses

· Our project must be approved by USDA RD in Washington DC – we need to move forward, if funding is desired in parallel of Washington.

· An interim loan (construction loan) needs to be in place to cover until the project is completed.  

· Loan allocated as a lump sum, the grant is allocated as needed.

· Use of funds

1. City Cash $1,888,000 – to be used first for the project.
2. USDA Rural Development Loan Funds $8,452,000 – to be use second for the project
3. Grant allocations (State $4,095,000 and RD $2,513,000) $6,608,000 – are used last and are allocated at 50/50 split as they are allowed to use funds.  State funds are limited in use; RD would cover those items not coverable by the state funds.
· 50₵ for every 1,000 gallons of treated waste water must be saved for future use in the waste water

· Steel prices have increased 25% to date with the situation of Tariffs.  The engineers are monitoring this situation.

· S.E.H. Engineers – Shared information on ways the city can meet the annual debt payments for the loan portion of the project.  The options include rates, assessments and property taxes.  A combination of the three options was presented as the best way to meet the debt payments.
· Shannon Sweeney of David Drown Associates – Shannon discussed the implications of the loan portion of the package that could affect future bonding.  Because of the amount of debt the city would be adding per capita, he feels the bond rating for the city will go down, potentially making future bonding more expensive. He feels this is the best choice for the city.  There are other options, but none of those include a grant piece and the interest rate is extremely favorable.
· Daniel Marx of Flaherty and Hood– No information provided by Marx
AGENDA ITEMS:

1. Consideration of the funding package – The council took no action on the presented package.  
2. Consider Legal Agreement for USDA Rural Development with City Attorney Patrick Costello – No Action
3. Consider Other Documents as necessary for the funding package – No Action 
4. Special Meeting -- Motion to set a Special Council meeting for Monday, July 30, 2018, at 6:30 a.m. at City Hall, made by Monson/Hall, all yes, motion carried.
ANNOUNCEMENTS

1. Next regular council meeting scheduled for Monday, August 6, 2018, at 7:00 p.m.

2. Council Workshops scheduled at 5:30 p.m. in City Hall on August 13 and 27, 2018, for 2018 budget

Motion to adjourn at 8:19 p.m. made by Bakalyar/Monson, all yes, motion carried.
Attest:

_________________________ 


_____________________________

Kelly R. Rasche, Clerk



Brian Rossow, Mayor
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