City of

eld CITY COUNCIL MINUTES
August 03, 2026, ~ 7:00 PM

Council Present: Stephen A. Condon, Andrea Monson, Heather Hussong-Reasoner, Jeff Paplow, and Brent Pavelko
Council Absent:

Others Present: Holly Rademacher — City Clerk, Roger Pohlman — Chief of Police, Matt Aden- Public Works Foreman,
Jason Rossow- People Service, Shannon Sweeny- DDA, Scott Thompson- MN DOT, Carol Schulz, Tim Jeske, Jerrick
Gentz, Justin Lessman -Media online, Resident of Lakefield (Shelley Pohlman) online, Derek Schulz- online, and Mike
Chepa- online.

CALL THE MEETING TO ORDER - The meeting was called to order at 7:00 pm by Mayor Stephen A. Condon.
PLEDGE OF ALLEGIANCE

AGENDA CHANGES/APPROVE AGENDA- A motion to approve the agenda made by Pavelko/Paplow, all in favor,
motion carried.

APPROVAL OF MINUTES- A motion to approve minutes from July 20®, 2026, as presented, made by
Paplow/Hussong-Reasoner, all in favor, motion carried.

APPROVAL OF FINANCIAL REPORT — A motion to approve financial statements as presented in the amount of
$935,257.57 made by Monson/Hussong-Reasoner, all in favor, motion carried.

DEPARTMENT REPORTS — Department Reports were presented, and no additional questions or concerns were noted.

SCHEDULED/UNSCHEDULED GUESTS (limit 5 minutes each) —

AGENDA ITEMS:

1. Accept MN DOT Traffic Study and Recommendations- MnDOT District 7 staff have completed a speed
study on Trunk Highway 86 in Lakefield, MN in response to Resolution # 24-18 passed by the City of
Lakefield on August 19th, 2024. There were 5 crashes along this segment between 2020 and 2024. Three
were property damage only. Two were minor injury, but one was due to being drowsy. There was one
speed related crash that was a minor injury, but the crash involved one driver and parked construction
equipment. The speed study was conducted from 180 ft north of Fifth Ave. S. to 560 ft south of Ninth Ave.
S. Based on the results of the speed study the 30 mph speed limit zone should be moved north to Fifth Ave
and a 40 mph transition zone should be installed between Fifth and Ninth Aves. No other changes are
recommended.

2. WWTP Project Closeout-

a. Certificate of Final Approval-
b. Final Contractor Payment-
i. Resolution 26-24 Approving Final Payment WWTP-

3. 2026 Crack Sealing Estimates-
4. Memorandum of Understanding for Teir II grant funding-
5. Resolution 26-25 Bond Awarding-
6. Chief Pohlman Retirement Letter-
OLD BUSINESS

1. Library Gutters Options- Rademacher stated insurance will pay up to $3,238 for replacement of
gutters. Tri-State quoted a couple different options for consideration including 5” gutter with
downs where they are $3238 or $3488 for additional 2 downs, 6” gutter with downs where they are
$3850 or $4100 additional 2 downs. Tri-State recommended going with the 6” to help with flow and
was unsure if it would be a good idea to add downspouts due to there being no where for the runoff



to go or downspout to be placed. Pavelko would recommend installing the 6” gutter with no extra
down spouts due to no options for run off unless underground. He stated if the runoff issue
continues with the 6” gutter the city can decide to add downspouts.
INFORMATIONAL ITEMS
1. 2026 Street Improvement Project Update- Over the last week, the contractor continued installing services
and storm sewer in the second phase area and continued constructing the new road base on the first phase area
of Griffin Street. They also began constructing the new road base on Snure Street. The goal is to have at least
a partial gravel road base on the first phase by the end of the week. Next week, the contractor plans to
complete the last block of individual services and install the remaining storm sewer in the second phase of
Griffin Street. Remaining gravel will be placed on the phase one areas before concrete crews arrive later in
the week. Concrete crews will be placing a stringline where there will be new curb and gutter.
2. Other Board and Committee Reports
a. EDA Update —
i. Next meeting on August 7® at 12:00 pm
b. LPU Update
i. Next meeting on August 18" at 4:00 pm
c¢. Park Update —
i. Next meeting on August 10" at 4:30 pm
ii. Pool closing date for the season August 21*
d. Planning & Zoning Update -
i. Next meeting on August 31% at 4:30 pm

ANNOUNCEMENTS
1. Next Council Meeting, Monday, August 17, 2026, at 7:00 p.m. in City Hall

ADJOURNMENT- Motion to adjourn made by Hussong-Reasoner/Paplow to adjourn at 7:42 p.m., all in favor, motion
carried.

Respectfully submitted: Holly Rademacher

Attest:

Holly Rademacher- City Clerk



