Friday, August 6, 2015
Lakefield Economic Development Authority Meeting
Adopted Minutes

Members Present: Darrell Nissen, Heather Hussong, Eric Kruger, Terry Wheeler, Bruce Bakalyar, Syd Malchow, Jack Beardsley
MEMBERS ABSENT:  

Others Present:  Kelly Rasche-Clerk, Cheryl Ulferts-Finance, Pat Costello-Attorney, Jim Koep-Superintendent
Call the meeting to order by Chair Kruger
Approval of minutes of July 10, 2015, made by Wheeler/Bakalyar, all yes, motion carried.
Financial Report –Motion to approve the financial report and accounts payable made by Beardsley/Hussong, all yes, motion carried.
Agenda Items:

1. 315 Main St. Building “purchase” offer – Attorney Costello shared information about the property.  Owner of the property filed Chapter 7 Bankruptcy.  The bankruptcy trustee can transfer the property to the EDA subject to the EDA mortgage.  This process is cheaper than foreclosure.  Motion to authorize Attorney Costello to offer $1,000, with the authority to increase the offer if necessary, up to $3,000 to obtain the property made by Beardsley/Wheeler, all yes, motion carried. 
2. Small Cities Development Program Application – Rasche suggested the board consider applying for another round of Small Cities Development Program funds.  This application would be for commercial, rental and owner occupied properties.  If approved, the funds could be used for the 315 Main St. building improvements, if privately owned.  The application cost estimate is $1,000.  The costs include mailing and processing surveys of residents to establish need and assembling the application.  The application process would be completed by Western Community Action.  The preliminary application is due November 15, 2015, funding would be awarded in the spring of 2016.  Motion to approve moving forward with the SCDP preliminary application made by Bakalyar/Nissen, all yes, motion carried.
3. DAC Loan – $20,000 interest free for 6 months (ends August 1, 2015) – Motion to extend the loan with $2,000 per month payment at a 3.5% interest rate made by Bakalyar/Hussong, all yes, motion carried.
4. Progress ad approved – Motion to approve the Progress ad for the Lakefield Standard in the amount of $512 made by Nissen/Beardsley, all yes, motion carried.  This is a full page, full color ad with an additional page of text about the community.  The ad is shared with the Lakefield Business Association.
Adjourn the meeting.

Motion to adjourn the meeting at 12:40 pm made by Wheeler/Malchow, all yes, motion carried.
________________________________
       ________________________________________

Kelly R. Rasche, Clerk


       Chair
