Friday, August 10, 2018
Lakefield Economic Development Authority Meeting
Adopted Minutes

Call the meeting to order 
Members Present: Syd Malchow, Heather Hussong-Reasoner, Bruce Bakalyar, Brian Rossow, Jesse Ackermann, Alyssa Burmeister, Syd Malchow
MEMBERS ABSENT:  Eric Kruger
Others Present:  Kelly Rasche-Clerk
Agenda Approval:  Motion to approve the agenda made by Rossow/Malchow, all yes, motion carried.
Approval of minutes:  Motion to approve the minutes of July 6, 2018, made by Bakalyar/Burmeister, all yes, motion carried.
Approval of Financial Report and Accounts Payable – Motion to approve the financial report and payables in the amount of $83,872.84, and the investment and transfer activity presented, made by Malchow/Ackermann all yes, motion carried.
Agenda Items:

1. Loan Approvals – Motion to approve a loan for the matching funds for the Small Cities Development Program for Michael Johnson @ 306 W. 5th St in the amount of $9,000 at 3.5% interest for 10 years made by Malchow/Bakalyar, all yes, motion carried. 
2. Write off of debt on foreclosure properties

a. Schmidt @ 103 W. 5th Ave $11,566.00 – Motion to write off the principal balance of $11,566 made by Malchow/Bakalyar, all yes, motion carried.
b. Froderman @ 209 Bush St.  $8,680.00 – Motion to write off the principal balance of $8,680, made by Malchow/Burmeister, all yes, motion carried.
Informational Items:

1. Waste Water/Water Project Information -- The City Council has agreed to a funding package from USDA Rural Development for the project.  The project is in the design phase with bidding expected to be in early 2020 for the 2020 and 2021 construction season.

2. The funding package is:
a. City Cash $1,888,000 – to be used first for the project.

b. USDA Rural Development Loan Funds $8,452,000 – to be use second for the project

c. Grant allocations (State $4,095,000 and RD $2,513,000) $6,608,000 – are used last and are allocated at 50/50 split as they are allowed to use funds.  State funds are limited in use; RD would cover those items not coverable by the state funds.

Other Items:

Informational Items:
Next Meeting:  Friday September 7, 2018
Motion to adjourn the meeting at 12:19 p.m. made by Malchow/Rossow, all yes, motion carried. 
________________________________
       ________________________________________

Kelly R. Rasche, Clerk


       Chair
