Friday, August 12, 2016
Lakefield Economic Development Authority Meeting
Adopted Minutes

Members Present: Bruce Bakalyar, Eric Kruger, Syd Malchow, Darrell Nissen, Jack Beardsley, Heather Hussong-Reasoner, 
MEMBERS ABSENT:  Terry Wheeler
Others Present:  Kelly Rasche-Clerk, Cheryl Ulferts-Finance
Call the meeting to order 
Approval of minutes of June 10, 2016, made by Bakalyar/Hussong-Reasoner, all yes, motion carried.
Approval of Financial Report and Accounts Payable – Motion to approve the financial report made by Kruger/ Hussong-Reasoner, all yes, motion carried.
Motion to approve additional money on loan to R3 Holdings in the amount of $20,000 made by Bakalyar/Beardsley, all yes, motion carried.
Agenda Items:

Informational Items:

1.  Small Cities Development Program – The process is continuing to move forward.  The city council will be approving agreement documents at their next council meeting, after approval of the documents, letters will be sent to property owners and a town hall meeting will be held to begin property owners on the application process.
2. Loan Discussion – the board had a general discussion on loans currently held by the EDA.  It was decided a meeting of the loan committee and the attorney would be held to discuss remedy options for loan delinquency.  Staff will coordinate this meeting.
Other Items:

Motion to adjourn the meeting at 12:30 pm made by Nissen/Bakalyar, all yes, motion carried.
________________________________
       ________________________________________

Kelly R. Rasche, Clerk


       Chair
