eld CITY COUNCIL MINUTES
August 17, 2026, ~ 7:00 PM

City of

Council Present: Stephen A. Condon, Andrea Monson, Jeff Paplow, and Brent Pavelko

Council Absent: Heather Hussong-Reasoner

Others Present: Holly Rademacher — City Clerk, Roger Pohlaman —Police Chief, Matt Aden- Public Works Foremen,
Tim Jeske, Dr. Neubeck- JCC Schools, Troy Schulz- school board, Carol Schulz, Justin Lessman -Media online, Derek
Schultz- online, and Shelley Pohlman- online.

CALL THE MEETING TO ORDER - The meeting was called to order at 7:00 pm by Mayor Stephen A. Condon.
PLEDGE OF ALLEGIANCE

AGENDA CHANGES/APPROVE AGENDA- A motion to approve the agenda made by Paplow/Pavelko, all in favor,
motion carried.

APPROVAL OF MINUTES- A motion to approve minutes from August 3, 2026, as presented, made by
Monson/Paplow, all in favor, motion carried.

APPROVAL OF FINANCIAL REPORT - The financial report for the period ending July 31, 2026, was presented to
the Council. The report showed total revenues of $3,857,178.00, total expenditures of $3,632,471.10, and a net of
revenues and expenditures of $224,706.90. A motion to approve financial statements as presented made by
Monson/Pavelko all in favor, motion carried.

DEPARTMENT REPORTS — Department Reports were presented, Chief Pohlman added a public notice stating LPD
received notice from Cottonwood County Vet that they will be discounting animal boarding to the public and impound
services effective August 20,2026. LPD will continue to respond to and take appropriate law enforcement action for the
listed dangers. Pohlman stated the LPD is currently working on a potential solution to this concern and researching option
in the area. No additional questions or concerns were noted.

SCHEDULED/UNSCHEDULED GUESTS (limit 5 minutes each) —

Dr. Neubeck- JCC Schools- Dr. Neubeck, representing Jackson County Central Schools, addressed the
Council regarding the upcoming November 3, 2026, operating levy referendum. Dr. Neubeck explained that residents of
the Jackson County Central School District will have the opportunity to vote on an operating referendum to provide
additional operating revenue for the school district. The school board voted to revoke the current $460 per student
operating levy and ask voters to renew the levy at 81,460 per student. The proposed increase would cost approximately
8321 per month for a 3200,000 home. Dr. Neubeck noted that for an agricultural property, the increase would apply only
to the homestead, garage, and one acre. Dr. Neubeck discussed the benefits of maintaining quality school facilities and
programs, noting that schools often serve as community spaces for public events, help attract families and maintain local
real estate demand, provide youth programs, contribute to higher graduation rates and safer neighborhoods, and help
attract skilled workers and businesses to the area. Dr. Neubeck also reported that JCC employs approximately 200
regular employees, with an additional 150 employees working on events or community activities and has an annual
payroll of approximately $6.66 million. The school district also attracts visitors from surrounding communities for school
activities and events, benefiting local businesses and restaurants. The Council thanked Dr. Neubeck for the information
and presentation regarding the upcoming referendum.

AGENDA ITEMS:
1. Heiman Invoice-Lakefield Fire Department submitted invoice for turnout gear from Heiman in the amount
of $4,032.64. This order was necessary due to the o hand turn out gear did not fit property for the fireman. A
motion to approve Heiman invoice in the amount of $4,032.64 made by Paplow/Monson all in favor, motion
carried.
2. Peddlers License Consideration-



a. Southwestern Advantage- Southwestern Advantage is a company that sells educational books for all
ages. A motion to approve Southwestern Advantage peddlers license made by Pavelko/Paplow all
yes, motion carried.

b. Fox Pest Control- peddler license application submitted by John Brian Wolfe on behalf of Fox Pest
Control. The application stated that the business would provide pest-control services in Lakefield
from August 18 through August 22, 2026. A motion to approve Fox Pest Control peddlers license
made by Paplow/Monson all in favor, motion carried.

Carlson & Butzon Invoice- The Council reviewed the Carlson & Butzon, LLP invoice for criminal matters
for the Lakefield Police Department. The invoice showed a total amount currently due of $3,419.00. A motion
to approve the Carlson & Butzon invoice in the amount of $3,419.00 was made by Pavelko/Paplow all in
favor, motion carried.

Consider LPD Policy #350 CDJN Incident Response- Chief Pohlman presented Police Department Policy
#350, CJIS Incident Response, for Council consideration. The policy is required by the FBI Criminal Justice
Information System (CJIS) Security Policy and is monitored for compliance by the Minnesota Bureau of
Criminal Apprehension. The policy establishes requirements for incident response training, testing, handling,
monitoring, reporting, assistance, and development of an incident response plan. A motion to approve
Lakefield Police Department Policy #350, CJIS Incident Response, as presented was made by
Monson/Paplow all in favor, motion carried.

Police Department Switch Rack Quote- Chief Pohlman presented quotes for a cabinet and alarm system to
address a deficiency identified during the Lakefield Police Department CJIS Information Technology Audit.
The audit identified that access to the law enforcement network was not protected by an intrusion alarm
requiring an immediate response. The cabinet quote from Computer Lodge was $894.23, and the alarm quote
from Heartland Security was $620.00, with a monthly alarm fee of $37.95, for a total initial cost of $1,514.23.
Paplow recommends allowing for the $5 supervised daily test to prevent forgetting to test. Pavelko stated he
believes the $5 charge is worth the money. Funding would be from the General Fund (Police Department). A
motion to approve the cabinet and alarm quotes as presented in the amount of $1,514.23 with $37.95 monthly
alarm fee was made by Pavelko/Monson all in favor, motion carried.

Ordinance Violation Follow Up- 409 Broadway Ave- Chief Pohlman stated the 30 days will expire on the
19% of August and will check the property on the 20" to document progress and if there are any further
violations. Mayor Condon asked Chief Pohlman addressed the concern of the recreational fire pit being too
close to neighboring house. Chief Pohlman stated he had addressed the concern with the resident. The police
department will continue to check the property for maintaining property. No Action Taken

Pay App. #2- SEH submitted pay application 2 for the 2026 street improvement project in the amount of
$685,580.42. The pay application covers materials, clearing of trees, removal of curb & gutter, removal of
pavement, subgrade preparation and erosion control. The project meets deadlines, looking very good and have
a few complaints. A motion to approve pay application in the amount of $685,580.42 to M.R Paving made by
Pavelko/Monson all in favor, motion carried.

OLD BUSINESS

INFORMATIONAL ITEMS

1.

2026 Street Improvement Project Update- the contractor has completed removals on 3rd Avenue from
Griffin Street to Snure Street, and on Griffen Street from 7th Avenue to 8th Avenue. storm sewer is already
complete on this section of 3rd Avenue and it is being excavated for its new road base. Individual services
continue to be installed on Griffin Street, and a portion of storm sewer remains to be installed north of 7th
Avenue. A water main shutdown is planned for this Thursday at 8:00 a.m. Concrete crews continue to pour
curbing and sidewalk in the northern areas of the project. Next week, the contractor plans to continue
constructing the new road base on 3rd Avenue and Snure Street While the concrete crews work to install curb,
sidewalks, and driveways. Sanitary sewer and water main installation is expected to begin on the last block of
Griffin Street between 7th Avenue and 8th Avenue. The intersection of Griffin Street and 1st Avenue will
remain the access point between the east and west sides of the project.

LMC Letters- The Council reviewed correspondence from the League of Minnesota Cities describing the
specific reasons Senator Bill Weber has been selected as a League of Minnesota Cities Legislator of
Distinction for 2026.

PowerOn Midwest Letter- writing to offer the City the opportunity for preapplication coordination
regarding a proposed new 765 kilovolt (kV) high voltage transmission line and associated facilities in



Jackson, Lincoln, Murray, Nobles, Pipestone, and Rock counties, Minnesota, referred to as the South Dakota
to Lakefield Junction 765 kV Transmission Line Project (Project). Feedback is important as they work to
develop a proposed route and prepare a Route Permit Application for the Project. Construction of the Project
is expected to begin in 2030 after the receipt of all necessary land rights, agency permits, and authorizations.
The in-service date for the Project is 2034. Pavelko would like to know more. Rademacher will reach out to
ITC for availability to present at a future council meeting.
Other Board and Committee Reports
a. EDA Update —
i. Next meeting September 11" at 12:00 pm
b. LPU Update
i. Next meeting on August 18" at 4:00 pm
c¢. Park Update —
i. Next meeting on September 14" at 4:30 pm
ii. Pool closing date for the season August 21
d. Planning & Zoning Update -
i. Next meeting on August 31 at 4:30 pm
ANNOUNCEMENTS
1. City Hall will be CLOSED September 7%, 2026, for Labor Day
2. Next Council Meeting, Tuesday, September 8, 2026, at 7:00 p.m. in City Hall
3. Budget Workshop Wednesday, September 9, 2026, at 5:30 pm in City Hall

ADJOURNMENT- Motion to adjourn made by Monson/Paplow to adjourn at 7:38 p.m., all in favor, motion carried.

Respectfully submitted: Holly Rademacher

Attest:

Holly Rademacher- City Clerk



