LAKEFIELD CITY COUNCIL MINUTES
August 20, 2018 ~ 7:00 PM
ADOPTED
CALL THE COUNCIL MEETING TO ORDER at 7:00 p.m.
Council Present: Brian Rossow, Bruce Bakalyar, Nathan Hall, Brent Pavelko, Andrea Monson 
Council Absent:  Bruce Bakalyar
Others Present: Kelly Rasche-Clerk, Lance Frerichs-Street Foreman, Laura DeKok-Media, Brent Kavitz-S.E.H Engineering, Andrew Konechne-Police Chief, Chad Janssen, Tim Baumann-Fire Chief, Al Baloun-Windom Park & Rec Director-Windom City Councilor, Dewayne Hage -- Oktoberfest
Agenda Approval – Motion to approve the updated agenda made by Hall/Bakalyar, all yes, motion carried.
Minutes Approval – Motion to approve the minutes of August 6, 2018, meeting made by Hall/Monson, all yes, motion carried.

Accounts Payable – Motion to approve the payments and the investment and transfer activity as presented, in the amount of $ 62,863.04 made by Monson/Hall, all yes, motion carried.
DEPARTMENT HEAD REPORT

Police Chief – Request of the council to begin inquires for a part-time officer.  Consideration of sharing an officer with the Jackson County Sheriff’s department as they are looking for a part-time officer also.  The council feels looking for the potential to share the sheriff’s department is a good plan.  Chief will keep the council updated.
WASTE WATER PROJECT OPEN FORUM -- 
SCHEDULED/UNSCHEDULED GUESTS


Scheduled – Al Baloun, Windom Park and Rec Director and Brian Joyce Council Member of the City of Windom thanked the City of Lakefield for allowing Windom pool pass holders to utilize the pool during the time flooding was occurring in Windom.  They appreciated the gesture for their residents during this time.  Approximately 350 Windom pass holders utilized the pool during the time their pool was out of operation.

Unscheduled
AGENDA ITEMS:
1. 2018 Street Project Pay Request #3 – Motion to approve pay request # 3 in the amount of $258,531.53 made by Hall/Pavelko, all yes, motion carried.
2. Engagement letter for SEH for street portion of Waste Water /Water Project – Motion to approve the engagement letter for the street work portion of the Waste Water/Water project, in the amount of $1,420,300 made by Pavelko/Monson, all yes, motion carried.  Item of note; soil borings are NOT a portion of the agreement.  
3. Finance Manager Ulferts attend Minnesota Gov. Finance Officers Assoc. in Alexandria Sept. 26-28 approx. cost $400 for City (utilities cover balance) – Motion to approve attendance at the conference, sharing the expenses with the PUC made by Pavelko/Hall, all yes, motion carried.
4. Fire Department Turnout Gear Washer & Dryer Grant 10% commitment approval – The fire department would like to submit a grant for a washer and dryer unit that is built for turnout gear.  The estimate cost is $20,000 for the project.  The city needs to commit a 10% match for the application to proceed.  Motion to approve a 10% match for the grant made by Monson/Hall, all yes, motion carried.
5. Street Foreman Snow Seminar Attendance – Oct. 9-10 at Madison, WI – Cost $1,925 estimate – Motion to approve Street Foreman Frerichs to attend the seminar in Madison, WI, made by Pavelko/Hall, all yes, motion carried.
6. Coalition of Greater MN Cities Annual Membership renewal – 2019 dues for the Coalition of Greater MN Cities is set at $1,878 for the City of Lakefield, there is an additional assessment in the amount of $596 earmarked for environmental issues suggested for Lakefield, and the total for 2019 is $2,474.  Motion to approve membership and the additional environmental assessment made by Monson/Pavelko, all yes, motion carried.
7. 1st Ave South radius extension – GM Contracting provided a bid of $33,000 for the project.  No action at this time.  Staff will work with GM Contracting to explore cost savings options for the project.
OLD BUSINESS
OTHER BUSINESS
1. Trenary Project Cost Estimate – A possible solution to the water issue, including the repair of the failing storm intake at 112 W. Menage has been found.  It includes installation of piping and water intakes in the yard.  This project includes the assistance of Svoboda Excavating personnel and City personnel.  The estimated cost to the pipe and intake work is $2,000.  Motion to approve moving forward with the project made by Hall/Pavelko, all yes, motion carried.  Additional black dirt and grass seeding will need to be done after the work is completed.
2. Dog Park Area Seeding Project – After discussions with the Jackson Co. Soil and Water and the Seed Center of Windom, it is felt the street department may be able to complete the seeding of the area. A system of watering the grass is still being confirmed.  The seed cost, with a mix recommended by The Seed Center, is approximately $900.  Motion to approve moving forward with the project made by Monson/Pavelko, all yes, motion carried. 
3. Oktoberfest Raffle – Motion to approve the raffle to be held on September 29, 2018, made by Hall/Monson, all yes, motion carried.
INFORMATIONAL ITEMS
1. Primary Election Review

2. School Buildings Information – The school is collecting applications from people that wish to serve on a district task force.  A description of the task force goals is listed with the application.
3. Other Board and Committee Reports -- 
4. Department Head Report

5. Police Department Report

6. People Service Report

ANNOUNCEMENTS

1. Next council meeting TUESDAY, September 4, 2018, at 7:00 p.m. in City Hall.
2. Council Workshop Monday, August 27, 2018, 2019 budget at 5:30 p.m.

Motion to adjourn at 8:25 p.m. made by Pavelko/Hall, all yes, motion carried.

Attest:

_________________________ 


_____________________________

Kelly R. Rasche, Clerk



Brian Rossow, Mayor
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