LAKEFIELD CITY COUNCIL MINUTES
September 5, 2017 ~ 7:00 PM
ADOPTED
Swearing in of Police Officer Behr
7:05 p.m. Small Cities Development Program Public Hearing

Council Present: Brian Rossow, Andrea Monson, Brent Pavelko, Bruce Bakalyar

Council Absent:  Nathan Hall

Others Present:  Kelly Rasche, Jeff Gladis, Andrew Konechne, Laura DeKok


Activities Report- $846,560



Owner Occupied – $462,500 - 25 Units



Commercial -$168,000 – 8 Units




Mixed Use - $107,100 – 9 Units


Complying with historic regulations – All properties are subject to historical review to ensure the history is preserved as necessary.  


Official End Date December 2018, hope is to end in September of 2018.  


Commercial and Mixed Use are full in units, but may have funds to do an additional unit.  Owner occupied is at 20 units with 8 units in process or on the waiting list.


No public comments were heard.
Motion to close the hearing at 7:20 p.m., made by Bakalyar/Monson, all yes, motion carried.

CALL THE COUNCIL MEETING TO ORDER at 7:20 p.m.
Council Present: Brian Rossow, Andrea Monson, Brent Pavelko, Bruce Bakalyar
Council Absent:  Nathan Hall
Others Present: Kelly Rasche-Clerk, Laura DeKok-Media, Andrew Konechne-Police, 
Agenda Approval – Motion to approve the updated agenda made by Bakalyar/Monson, all yes, motion carried.
Minutes Approval – Motion to approve the assessment hearing minutes and the minutes of August 21, 2017, meeting made by Pavelko/Bakalyar, all yes, motion carried.

Accounts payable –Motion to approve the payments as presented, in the amount of $64,606.81 made by Pavelko/Monson, all yes, motion carried. 
WASTE WATER PROJECT OPEN FORUM (3 minutes per speaker)


SCHEDULED/UNSCHEDULED GUESTS


Scheduled


Unscheduled

DEPARTMENT REPORTS

1.  Hwy 86 information – MNDot Highway Department came to Lakefield and sawed panels in Hwy 86  in the areas of the storm water inlets of concern.  City crews will remove the panels to investigate and repair the storm pipes.  It is intended that MNDoT will assist with the repairs to the asphalt after the underground work is completed.
AGENDA ITEMS:

1. Consider adoption of preliminary levy resolution – Motion to approve Resolution 17-21 setting the 2018 Preliminary Levy at $628,416, a 6% increase over 2017, made by, Bakalyar/Monson, voice vote, all yes, motion carried.  The Preliminary Levy sets the cap on the final levy for 2018.  Staff will work to finalize the levy to be presented at the December 4, 2017, council meeting.
2. Immanuel Lutheran October Fest Event Approval – City and Utilities staff met with representatives of the event and details were discussed.  Motion to approve the application for the beer garden for Octoberfest, for North City Park, made by Monson/Pavelko, all yes, motion carried.  The event is to be held on Saturday, September 30th.
3. Personnel Committee Recommendation for Customer Service Specialist Position -- (joint position with Lakefield Public Utilities) – The committee reviewed six applications.  All six were offered interviews; one of the applicants declined the interview.  The committee recommends hiring of Holly Rademacher at a rate of $14.02 per hour.  Motion to hire Holly Rademacher, made by Pavelko/Bakalyar, all yes, motion carried.  The Utilities Commission approved hiring Ms. Rademacher at a special meeting held on August 29, 2017, contingent on council approval.
4. Allocation of Wages – With hiring of an additional person for City Hall, the duties will be shuffled.  A reallocation of wages is suggested by staff.  The reallocation recommended by staff is:
a. City Allocation

i. Administrative Clerk 58.33% (balance of wages are allocated to Utilities and EDA)

ii. Customer Service Representative 50% to hall

iii. Customer Service Representative 25% to liquor (balance allocated to Utilities)

Motion to approve the recommended allocation made by Bakalyar/Pavelko, all yes, motion carried.
OLD BUSINESS

1.  2016 Street Project Assessments Information – Mayor Rossow is working with the engineers to find answers for the concerned residents.  The driveway assessments were removed, except for the one driveway that had additional work, outside of the street project, completed.  The solution to the boulevard dirt/grass work is still being investigated.  
OTHER BUSINESS

INFORMATIONAL ITEMS

1. Department Head Report

2. Police Department Report

3. Other Board and Committee Reports

ANNOUNCEMENTS

1. Next council meeting September 18, 2017, at 7:00 p.m. in City Hall.

Motion to adjourn the meeting at 8:05 p.m. made by Pavelko/Bakalyar, all yes, motion carried.

Attest:

_________________________ 


_____________________________

Kelly R. Rasche, Clerk



Brian Rossow, Mayor
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