
 
 

CITY COUNCIL MINUTES 
September 08, 2026, ~ 7:00 PM 

 
 

Council Present: Stephen A. Condon, Heather Hussong-Reasoner, Jeff Paplow, Andrea Monson and Brent Pavelko 
Council Absent:  
Others Present: Holly Rademacher – City Clerk, Matt Aden-Public Works Foreman, Roger Pohlman –Chief Police, 
Taliesen Burrows- online, Roger and Beth Carlson, Javier Valdez, Edger and Yadira Ibarra, Monica Oregel, Jose Oregel, 
Carol Schultz- online, Shelley Pohlman- online, Justin Lessman -Media online, and Mike Chepa- online. 
 
CALL THE MEETING TO ORDER – The meeting was called to order at 7:00 pm by Mayor Stephen A. Condon. 
 
PLEDGE OF ALLEGIANCE 
 
AGENDA CHANGES/APPROVE AGENDA- A motion to approve the agenda with moving agenda item 8 to 2 made 
by Hussong-Reasoner/Paplow, all in favor, motion carried.   
 
APPROVAL OF MINUTES- A motion to approve minutes from August 17, 2026, with the word change in department 
reports (discontinued), made by Paplow/Pavelko, all in favor, motion carried.  
 
APPROVAL OF FINANCIAL REPORT –A motion to approve the financial reports in the amount of $71,036.31 made 
by Hussong-Reasoner/Monson all yes, motion carried.  
 
DEPARTMENT REPORTS – Department Reports were presented, no additional questions or concerns were noted.  
 
SCHEDULED/UNSCHEDULED GUESTS (limit 5 minutes each) – 

Scheduled- Beth Carlson- Mr.& Mrs. Carlson request forgiveness of sewer charges resulting from a toilet leak at 
their residence. The leak resulted in a total water usage of 71,520 gallons, compared to their average usage of 
approximately 4,100 gallons. 
AGENDA ITEMS: 

1. Consider Reimbursement of Sewer charge for water leak at 319 W Menage- The council took into 
consideration of the Carlsons request. Rademacher stated the Carlsons have never been late paying the utility 
bill and have not requested credit due to a leak. The average usage for water is 4,100, the total sewer charge 
on the current bill is $804.72. If the council approves forgiveness with using the average the credit would be 
$741.62(67,420x.011). Rademacher did remind council that the water from the leak was treated at the 
wastewater treatment plant due to flowing through the system. Pavelko would recommend credit on sewer 
charges due to the water being clean. A motion to approve credit of $741.62 on sewer charge at resident of 
319 W Menage made by Pavelko/Hussong-Reasoner. All in favor. Motion carried.  

2. Consider City Prosecutor Agreement- Chief Pohlman explained to the council that Chris Butzon 
indicated that he wished to cease City Prosecutor duties effective September 1, 2026. Chief Pohlman 
asked Officer Behr to research area departments and call attorney firms for interest with no luck. 
Birkholz & Associates, LLC, which currently provides prosecutor services to Alpha and Heron Lake, 
submitted an agreement for consideration. The City Attorney, Mike Flaherty, reviewed the agreement. The 
agreement provides for City prosecution representation, with felony charge prosecution excluding. The 
agreement provides for hourly legal rates, with other attorney and legal assistant rates as outlined in the 
agreement. A motion to approve the City Prosecutor Agreement with Birkholz & Associates with eliminating 
the verbiage of outside hour rates was made by Pavelko/Monson. All in favor, motion carried. 

3. Consider Contract between Avel and Lakefield Ambulance- Kruger Lakefield Ambulance director asked 
the council to consider the Telemedicine Services Agreement between Avel eCare Medical Group, P.C. and 
Lakefield Ambulance. The agreement provides access to 24/7 remote EMS telemedicine services and 
equipment. Initial services are funded through Southwest Minnesota EMS and the NHTSA Safe Streets and 
Roads for All Grant. The initial term runs through April 15, 2031. The agreement provides for two initially 
equipped ambulance trucks, with equipment including an iPad, mounting equipment, microphone, speakers, 



Cradlepoint unit with data plan, antennas, and related equipment. A motion to approve the agreement between 
Avel eCare and Lakefield Ambulance was made by Hussong-Reasoner/Paplow. All in favor, motion carried. 

4. Final Audit for Workers Compensation- The foregoing statement provided is for the year end adjustment 
to workers compensation deposit premium. It was prepared after an audit of the city’s payroll records and a 
final determination of city’s experience modification factor for the period of April 2025 to April 2026. A 
balance of $10,447.00 for workers compensation. A motion to approve the final audit for workers 
compensation made by Pavelko/Paplow all in favor, motion carried. 
a. Invoice for Workers Compensation Audit- A motion to approve invoice from the League of Minnesota 

Cities in the amount of $10,447.00 for workers compensation made by Pavelko/Paplow all in favor, 
motion carried. 

5. Special Event Permit-Trunk or Treat- LBA is gearing up 2026 Trunk or Treat at the North City Park. 
Hussong-Reasoner stated there will be vendors, food trucks, inflatables and trunks with treats, over 300 
kiddos enjoy the event! The event is happening on October 25th from 12 to 4 pm, if the weather is inclement 
the event will be held at the JCC middle school. The LBA are asking to waive the rental fee of $50 for the 
event. A motion to approve LBA special event permit for Trunk or Treat made by Paplow/Pavelko all in 
favor with Hussong-Reasoner abstain, motion carried. 

6. Automatic Systems Co. Invoice- Automatic Systems Co. invoice for work at the 3rd Ward lift station. The 
invoice included replacement of a surge suppressor, travel and field service, mileage, and freight charges, for 
a total of $2,203.70. A motion to approve the Automatic Systems Co. invoice in the amount of $2,203.70 was 
made by Hussong-Reasoner/Monson. All in favor, motion carried. 

7. JNC Invoice- JNC Electric invoice for storm damage repairs to the lift station on 3rd Avenue West. The 
invoice totaled $2,443.09. A motion to approve the JNC Electric invoice in the amount of $2,443.09 was 
made by Monson/Hussong-Reasoner. All in favor, motion carried. 

8. Approval of Hiring Full-Time Officer- Chief Pohlman stated on August 27, 2026, the Police Advisory 
Committee met to discuss the hiring and job offer recommendation.  Two/Four members were present at this 
meeting, and a third member stated his approval prior to leaving town that morning.  Therefore, three/four 
members approved recommending that the Council offer Applicant Edgar Ibarra a full-time Police Officer 
position with the City of Lakefield.  Starting salary at Grade 9/Step 2, which is $29.97/hours.  Draft offer 
forwarded to City of Lakefield Personnel Committee. August 28, 2026, the Personnel Committee met and 
agreed with the Police Advisory Committee recommendation to offer the full-time officer position as stated 
above.  Applicant Ibarra accepted the job offer.  A motion to approve the hiring of Edgar Ibarra at Grade 9, 
Step 2, was made by Monson/Paplow. All in favor, motion carried. The council welcomed Ibarra to 
Lakefield! 
a. Oath of Officer- Edgar Ibarra was sworn in as a Lakefield Police Officer, Badge #41 by Mayor Condon 

and formally pinned by his wife.  
9. Establish Hiring Committee for Police Chief- Rademacher stated she has posted hiring for chief of police 

position on indeed, MN POST board and Facebook, she asked if there are other recommendations on where to 
post. There are no applicants to date and would like to establish a hiring committee to discuss all options. 
Mayor Condon suggested personal committee, police advisory member and a council member to act as 
committee. Monson is on the police advisory board along with Hussong – Reasoner, Hussong-Reasoner is 
also on the personal with the mayor. Mayor Condon would like to be on the hiring committee along with 
Monson. Rademacher will reach out to the advisory committee to see if a member would like to be on the 
hiring committee. Monson stated there needs to be a backup plan if no applications are suitable. She 
questioned if Pohlman would be interested in holding off his retirement until the position is filled. Mayor 
Condon stated that it would have to be decided after the November election. Chief Pohlman stated that there 
is a part-time hire that was a retired chief and he would be interested. Rademacher commented that the 
applicant would have to be cautious of hours and wages due to retirement policy. A motion to approve 
Condon, Monson with Hussong-Reasoner as alternate and one member from police advisory board as hiring 
committee for the hiring of chief of police position made by Paplow/Hussong-Reasoner. All in favor. 
Motion carried  

10. Pay App #3 M.R Paving- Pay Application No. 3 from M.R. Paving & Excavating, Inc. for the 2026 Street 
and Utility Improvement Project. The total amount earned to date is $2,397,313.62, with retainage of 
$119,865.68. After previous applications, the amount due on this application is $1,084,809.23. Pavelko asked 
if SEH has a representative on site for when turf restoration starts for in previous projects the restoration 
brings the complaints. Rademacher stated SEH does have a resident representative and has grown a great 



relationship with the residents in the project area. A motion to approve Pay Application No. 3 to M.R. Paving 
in the amount of $1,084,809.23 was made by Hussong-Reasoner/Pavelko. All in favor, motion carried. 

 
OLD BUSINESS 

1. 1. Multipurpose Handicap door estimates - Rademacher provided the council with two estimates for 
installation of automatic door operators at the west-facing main entrance doors of the multipurpose building. 
Royal Glass LLC submitted an estimate of $9,851.44 for two power operators with wireless handicap push 
buttons and installation. Worthington Glass submitted a proposal of $7,200.00 for two automatic operators and 
four remote push buttons. The proposal does not include providing power to the operators. A motion to approve 
estimate from Worthington Glass in the amount of $7,200 made by Paplow/Monson. All in favor, motion carried.  

 
INFORMATIONAL ITEMS 

1. 2026 Street Improvement Project Update- Major removals have been completed and underground utility 
work on Griffin Street has been completed. The base layer of bituminous paving was scheduled for the 
northern portion of the project area. Utility crews transitioned to the final segment of Snure Street and 5th 
Avenue, with this work expected to take approximately two weeks. Restoration crews were expected to begin 
work in the northern project area. 

2. Reopening the Conversation on Regional Animal Shelter Services- Correspondence from the City of 
Jackson regarding reopening discussions on regional animal shelter services. Jackson indicated that the 
previous volunteer organization in Cottonwood County is no longer accepting new intakes, creating a need for 
dependable animal shelter services. Jackson invited Lakefield to participate in an initial meeting with Jackson, 
Jackson County, interested Cottonwood County communities, and law enforcement agencies to discuss 
potential regional solutions. No commitment to a specific project or funding model would be expected at the 
initial meeting. Mayor Condon would like guidance  

3. Other Board and Committee Reports  
a. EDA Update – 

i. Next meeting September 11th at 12:00 pm 
b. LPU Update  

i. Next meeting on September 15th at 4:00 pm 
c. Park Update –  

i. Next meeting on September 14th at 4:30 pm  
d. Planning & Zoning Update -   

i. Next meeting on September 28th at 4:30 pm  
ANNOUNCEMENTS 

1. Budget Workshop Wednesday September 9, 2026, at 5:30 pm in City Hall 
2. Next Council Meeting, Monday, September 21, 2026, at 7:00 p.m. in City Hall 

a. PowerOn Midwest with ITC will be presenting at the September 21st meeting  
 
ADJOURNMENT- Motion to adjourn made by Hussong-Reasoner/Paplow to adjourn at 8:02 p.m., all in favor, motion 
carried. 
 
Respectfully submitted: Holly Rademacher 
 
 
Attest: 
 
______________________________    
Holly Rademacher- City Clerk 


