EDA Minutes

4‘@ City of Economic

Lakefield Development January 9, 2026 ~ 12:00pm
: i City Hall

Minnesota AUthorlty

Members Present: X Steve Condon X Heather Reasoner X Jesse Ackermann X Rachel Kruger X Joshua Swanson
Marlene Vos XI Mashauna Hansen
Others Present: Holly Rademacher- City Clerk

CALL THE MEETING TO ORDER- Meeting was called to order at 12:13 pm by Ackermann

Welcome new board member Marlene Vos. On behalf of the EDA Board, we warmly welcome Marlene Vos as our
newest member! We are excited to leverage their expertise to further our mission of EDA's primary goals.

APPROVAL OF AGENDA - Motion to approve the agenda made by Kruger/Hussong-Reasoner. All in favor. Motion
carried.

APPROVAL OF MINUTES - Motion to approve the minutes from December 12%, 2025 made by Hansen/Swanson. All in
favor. Motion carried.

APPROVAL OF FINANCIAL REPORT AND ACCOUNTS PAYABLE - Motion to approve the financial report and accounts
payable made by Condon/Hussong-Reasoner. All in favor. Motion carried.

AGENDA ITEMS:
1. Set 2026 Officers of the EDA
a. President- A motion to elect Ackermann as president made by Hussong-Reasoner/Hansen. All in
favor. Motion carried.
b. Vice President- A motion to elect Hussong-Reasoner as vice president made by Swanson/Kruger. All
in favor. Motion carried.
c. Secretary- A motion to elect Swanson as secretary made by Kruger/Hansen. All in favor. Motion
carried.
2. Set Loan Committee Members- Motion made by Kruger/Hansen to set the loan committee as Ackermann,
Hussong-Reasoner and Swanson. All in favor. Motion carried.
3. Annual Resolutions- Motion to approve all three annual resolutions for 2026 as listed and presented made by
Hussong-Reasoner/Kruger. All in favor by roll call vote. Motion carried.
a. E26-01 Financial Institutions Signers
b. E26-02 Allow Prepayments of Accounts Payable
c. E26-03 Designation of Official Newspaper

OLD BUSINESS
1. Revitalize Program- The EDA board reviewed the application and recommended changes to the

program outline. One addition Hansen suggested to the application is under the detailed description of
proposed improvements, adding how it will benefit Lakefield and business. The outline looks GREAT and
a HUGE THANK YOU to Heather for her hard work at putting the information and application together!
Hussong-Reasoner will update the trifold and send out the draft for review at the next meeting. A
motion to approve revitalize Lakefield Program and application made by Hansen/Kruger. All in favor.
Motion carried.

OPEN DISCUSSION
1. Tyann Marcy bought Sydnes Insurance building! The EDA welcomes Marcy-Hall Farm Bureau to Lakefield

INFORMATIONAL ITEMS
1. Next Meeting —February 6, 2026 at noon

ADJOURN - Motion to adjourn made at 12:39 pm by Hussong-Reasoner/Hansen. All in favor. Motion carried.



