
ADOPTED UTILITY MINUTES 

January 20, 2026 

CITY HALL ~ 4:00 P.M. 

 

Board Present: Doug Busch, Steve Condon, Doug Anderson and Chad Janssen 

Board Absent: Mark Steffen 

Others Present:  Holly Rademacher- City Clerk, Suzy Schensted- Deputy Clerk, Rustin Kaderabek- Electric 

Foreman and Mitchell Macek – Water Operator 

 

Call the meeting to order. 

 

Approval of the Agenda -- Motion to approve the agenda made by Busch/Condon, all yes, motion carried. 

 

Approval of the minutes -- Motion to approve the minutes December 16, 2025, made by Busch\Condon all 

yes, motion carried. 

 

Approval of Accounts Payable -- Motion to approve the year-to-date accounts payable as presented in the 

packet and approve the Investment and Transfer Activity, made by Condon\Janssen all yes, motion carried. 

 
Reorganization  

1. Appoint Chairman & Vice Chairman – Motion to appoint Janssen as Chairman and Busch as vice 

chairman made by Busch\Condon all in favor, motion approved.  

2. Appoint 2026 Committees- Motion to appoint committee members as presented made by Busch/Condon all 

in favor, motion approved.  

 

SCHEDULED/UNSCHEDULED GUESTS 

 Scheduled 

Unscheduled 

 

DEPARTMENT REPORTS 

 Accounts Receivable – E-heat is provided for many residents in Lakefield, and it has helped prevent many from 

shut off. Many residents have a payment plan set up. Next shut off is scheduled for January 20th, with the extreme cold, 

staff agreed to wait for shut offs until above freezing temperatures. Schensted has revised the utility policy, done a 

effective job of keeping up on payment plans and continues to grow and excel in the position.  

 Electric Department – Started tree trimming, seems to be going well, thanks to the Street Department for all 

their Help! The inventory is complete. Assisting with snow removal. Kaderabek informed the commissioners Felber and 

Stevens will be attending metering school in March. Hydraulic oil has been changed in the digger truck. New batteries 

have been installed in CAT generator. Working on year end reports.   

 Water Department- Macek updated the commissioners the conductivity of the water is low, and the water is soft. 

CIP tank is helping with chemical disbursement. Macek is adjusting the polymer to be more effective. Working with 

contractors and engineers on options for closure of chlorine tank. John with SEH suggested block wall with engineer 

design for ventilation. Macek has reached out to block contractor. Contacted JNC for estimate to move VFD. Completed 

inventory. Janssen asked if it would be beneficial to have a temporary solution until design work comes back, almost like 

a hazard set up.  

 

AGENDA ITEM 

1. Resolutions –  

a. 26-01 Financial Institutions and Signers 

 i. A motion to approve resolution 26-01 made by Condon\Busch all in favor with Anderson 

abstaining, motion carried. 

b. 26-02 Offset of Accounts 

c. 26-03 Allow Wiring of Funds 

d. 26-04 Allow Prepayment of Accounts Payable 

e. 26-05 Designation of Office Newspaper of Publication 

f.  26-06 2026 Fee and Rate Schedule 



g. 26-07 Designation of Authorized Representation 

h. 26-08 Designation of Authorized Representation 

i. A motion to approve resolutions 26-02 to 26-08 made by Condon\Busch all in favor, motion 

carried.  

2. Consider Utility service policy- Schensted revised the policy with the recommendations from the 

commissioners at the December meeting. The commissioners reviewed and Schensted recommends when the billing is 

changing account names that it will happen at the end of the billing cycle which typically is the 25th of each month, this 

will clean up the prorate issues and final reads. Janssen suggested to remove the state statute number and list that state 

statute allows assessment of unpaid utility bill, this prevents from keeping up on the number due to the changing statues. 

The commissioners thanked Suzy for her hard work at updating the policy! A motion to approve utility policy with the 

additional changes as mentioned made by Busch/Condon, all in favor, motion carried. 

3. Estimates for enclosing tank at WTP- Macek requested estimates from two local contactors for 12 ft wall and 

water tank cover in the chlorine room. One estimate from Welp Construction for $11,825 which includes doors and glass 

board as wall material. The second estimate is from Rogers Construction in the amount of $10,500 which includes double 

door without frame and paint, and PVC wall material. Macek stated he reached out to Maquin Construction for block wall 

estimate and is waiting for the response. JNC provided an estimate to relocate two lights above chlorine tank in the 

amount of $1,715. With the recommendation from SEH to construct block wall the commissioners would like to table the 

agenda item until more information is provided. No Action  

4. Silversmith Data Invoice- Rademacher explained invoice from Silversmith in the amount of $2,990 for annual 

subscription. Silversmith is the GIS program the departments use for locating service lines, curb stops, electrical 

transformers, storm sewers and much more. The invoice would be split between the three departments. A motion to 

approve Silversmith invoice in the amount of $2,990 with electric and water department responsible for one-third each of 

the cost, contingent of council approval made by Anderson/Busch all in favor, motion carried. 

5. Vessco Invoice- Macek submitted an invoice from Vessco in the amount of $1,757.15 for four chemical 

pumps. These pumps need to be replaced every so many months and ordering four will have two as spares. A motion to 

approve paying invoice from Vessco in the amount of $1,757.15 made by Anderson/Condon all in favor, motion carried.   

6. DGR Task Order- The project includes system improvements which were identified as Phase 1 tasks of the 

recently completed Electric System Study & Capital Improvements Plan for Lakefield Public Utilities.  These 

improvements consist of the following items: Replacement of the old switchgear lineups at the substation. Overhead to 

underground distribution system conversion on the west side of the community. The scope of work will include: 

Preliminary-Conduct fieldwork to ascertain the required facilities necessary to develop the proposed improvements. 

Evaluate and analyze the needed substation and distribution facilities and prepare a preliminary primary circuitry plan that 

shows new circuitry and connections to the existing system. Develop a work scope definition for all parties identifying 

which segments of the project are to be completed by the Utility and which are to be completed by Contractors or others. 

Determine associated contracting and material procurement arrangements. Develop a project schedule describing the 

various project components including design, bidding, material procurement, construction, and energization/cutover. 

Develop updated cost estimates for the various project components. Prepare a preliminary design summary, along with 

preliminary drawings, and discuss the same with Utility staff prior to starting final design. Design Distribution- Meet with 

Utility to determine their preferences concerning construction methods, project scheduling, contract forms, and contractor 

responsibilities. Provide field design staking, which includes walking the entire project, developing notes and collecting 

data required to finish the design. Develop a detailed location-by-location unit tabulation of required work. Complete 

design and staking sheet production utilizing digital aerial photography for the construction area. Perform calculations to 

determine appropriate cable and associated equipment sizing. Develop a material list for the project. Develop 

specifications and contracts for major materials (transformers, primary cable, padmount switches, etc.).  Furnish bidding 

documents to interested parties. Develop plans, specifications, contract documents, and bidding units with drawings, for 

the labor and materials contract. Design of Substation- Meet with Utility to determine their preferences concerning 

construction methods, project scheduling, contract forms, and contractor responsibilities. Prepare specifications and 

bidding documents for major materials and distribute to interested suppliers.  The initial list of major equipment includes 

metalclad switchgear and associated control/relay panels. Develop controls and protective relaying design for the 

substation equipment including the 12.5 kV breakers. Develop physical design including demolition, raceways, control 

building modifications, equipment installation, and equipment wiring. Coordinate design issues including equipment 

preferences and selection, design criteria, and SCADA interface(s) as needed. Coordinate design issues with MRES, ITC, 

and others as needed. Produce drawings, plans, sketches, elevations, schematics, diagrams, descriptions, and documents as 

necessary to describe the intended construction. Bidding- Provide bidding documents to interested bidders, issue 

planholder lists, and respond to bidder questions. Assist the Utility in receiving bids, attend bid openings, analyze bids, 

develop spreadsheets detailing bid results, and make recommendations of award of contracts. Construction- Organize and 



attend preconstruction conferences. Review shop drawings. Assist in staking distribution equipment locations if desired 

by the Utility. Assist in construction administration and scheduling. Make periodic site visits at intervals appropriate to the 

stage of construction, to observe construction and measure units completed.  Resident project observation will be provided 

by the Owner. Respond to Contractor questions. Process pay requests. Determine protective relay settings for the 

substation equipment. Assist with and/or observe commissioning of substation equipment. Final- Conduct project walk-

throughs and develop Contractor work “punch lists”. Develop close-out documents for signatures. Assemble construction 

record drawings. Assist in orientation of local operating personnel. Project Budget- estimated material and construction 

cost $2,288,000, Contingency provision $1,859,000, Engineering $973,000 for a total of $5,120,000. Fee Arrangement for 

preliminary $38,000. Busch has contacted state representatives on grants/funding, state bonding and will keep reaching 

out, Rademacher will also be watching for funding options. A motion to approve task order for Phase 1 electric system 

improvements as presented  made by Janssen/Busch all in favor, motion carried.  

7. Quote for Computers in City Hall- Rademacher presented to the commissioners that office computers 

are due for an upgrade, currently the deputy clerk computer is no longer supported by Microsoft and is 12 years old. The 

finance computer is at the life span of 10 years and running out of space/memory and would like the capability to work 

remotely. The clerk’s computer is 6 years old with memory space limited. With the new programing to be launched in 

April it would be beneficial to have upgraded computers to support and have the memory available. One quote from 

Computer Lodge for three Dell Pro 16 Laptops in the amount of $3,567 and the second quote from Dell for three Dell 16 

Pro laptops in the amount of $4,193.87. Rademacher recommends approval of Computer Lodge quote for set up is 

included and the City/Utilities currently has an IT contract with Computer Lodge. She also stated this quote will be split 

with the city contingent on council approval. A motion to approve the purchase of three Dell Pro 16 laptops in the amount 

of $3,567 from Computer Lodge with splitting the cost with council ($1,783.50) made by Busch/Anderson all in favor, 

motion carried. 

 

OTHER BUSINESS 

 

OLD BUSINESS 

1. Tower removal is complete! 

INFORMATIONAL ITEMS 

1. SMBS Report- Will be going paperless for all invoices, will be charging a fee if paper invoice is requested. 

Installed new server and complex in Jackson. Windom Net is not for sale yet. SMBS is very interested in the 

purchase. 

2. PowerOn Midwest- Great River Energy, ITC Midwest LLC (ITC Midwest), and Northern States Power Company, 

doing business as Xcel Energy (together, Applicants) are proposing the PowerOn Midwest High Voltage 

Transmission Line Project in Minnesota (Project). LPU is receiving this notice because LPU is: a landowner with 

property in the notice area; a resident within the notice area; a local unit of government within the notice area; or a 

Tribal official. This notice provides information about the Project and the state of Minnesota's permitting process. 

Applicants are providing this notice of the Project at an early stage of the development process. PowerOn Midwest 

wanted to provide those who may be affected with every opportunity to participate in future meetings and hearings. 

At this stage of Project development, routes have not been identified for the Project. Instead, Applicants are providing 

broader notice to stakeholders within all or portions of the following counties: Lincoln, Pipestone, Rock, Lyon, 

Murray, Nobles, Redwood, Cottonwood, Jackson, Martin, Faribault, Waseca, Freeborn, Steele, Mower, Dodge, 

Olmsted, Goodhue, and Dakota. In the end, many of those receiving this notice will not be directly affected. 

Nonetheless, hope that you will take the time to participate in the regulatory process. 

3. ITC Permit- On December 18, 2025, the Minnesota Public Utilities Commission (Commission) granted ITC 

Midwest LLC (ITC Midwest) a Route Permit for the Forks - Rost 161 kilovolt transmission line project (Project). The 

Project consists of a new 8.5 mile long 161 kilovolt transmission line from the Forks Switching Station to the new 

Rost Substation in Jackson County, Minnesota. The Project also includes construction of the new Forks Switching 

Station southwest of the City of Lakefield, Minnesota. LPU is receiving this letter because your property is located 

within or adjacent to the route approved by the Commission for the Project or because you work for or represent a 

local unit of government or Tribal Nation. As required by the Commission's Route Permit, we are providing you with 

a copy of the Route Permit (Attachment A) and a copy of the complaint procedures (Attachment B) for this Project. 

The Route Permit provides maps, showing the approved route within which the transmission line will be constructed, 

and describes general and specific permit conditions and compliance requirements for ITC Midwest. Additionally, as 

a requirement of the Commission's Route Permit, we are identifying the Nate Frein as the designated Field 

Representative for the Project. 

ANNOUNCEMENTS 



1. City Hall will be CLOSED February 16th to observe Presidents Day! 

2. Next commission meeting is Tuesday, February 17, 2026, at 4:00 p.m. in City Hall. 

 

Motion to adjourn the meeting at 4:42 p.m. made by Busch/Anderson, all yes, motion carried. 

 

 

__________________________________ 

Chad Janssen, Chairman 

 

Attest: 

 

 

_________________________________ 

Holly Rademacher, City Clerk 

 


