Friday, October 6, 2017
Lakefield Economic Development Authority Meeting
Adopted Minutes

Call the meeting to order 
Members Present: Brian Rossow, Eric Kruger, Jack Beardsley, Syd Malchow, Jesse Ackermann, Heather Hussong-Reasoner, Eric Kruger
MEMBERS ABSENT:  Bruce Bakalyar
Others Present:  Kelly Rasche-Clerk, Cheryl Ulferts-Finance, RE Schenck
Approval of minutes of September 8, 2017, made by Beardsley/Hussong-Reasoner, all yes, motion carried.
Approval of Financial Report and Accounts Payable – Motion to approve the financial report and payables in the amount of $165,297.10, made by Ackermann/Rossow, all yes, motion carried.
Agenda Items:

1. Loan Committee Actions/Discussions

a. Small Cities Loan Requests – Motion to approve a Small Cities Development matching grant loan for Linda Wagner in the amount of $3,787 with an interest rate of 3.5% over 4 years made by Kruger/Beardsley, all yes, motion carried.
b. Lesch Subordination Request – Motion to approve the subordination to State Farm Bank for Jared Lesch made by Hussong-Reasoner/Kruger, Yes: Kruger, Beardsley, Ackermann, Hussong-Reasoner, Malchow; Absent:  Bakalyar;  Abstain:  Rossow, motion carried.  This subordination is to enable Jared to consolidate the two mortgages that are currently in 1st and 2nd position in front of the EDA’s loan.  
c. Simply Sweet Cheese Cakes Additional Loan Request – Motion to approve an additional $7,000 for Megan and Nelson Hall to be added to their current loan with the EDA made by Hussong-Reasoner/Rossow, all yes, motion carried.  A site visit will be done before the additional funds are dispersed.
2. Set Date for November Meeting No Action.  Staff will send out options for the board to consider.
3. Trenary Subordination Request -- Motion to approve the subordination to LoanDepot for Richard Trenary made by Beardsley/Ackermann, all yes, motion carried.  The loan in place for the EDA is a SCDP forgivable (grant) loan.  He must live in his home until October 2020, to satisfy the SCDP loan.
4. Krafka Golf – Motion to direct staff to call the loan and begin proceedings to collect the outstanding debt on the UCC filing and the personal guarantee and consider legal proceedings on the use of the funds as not intended, subject to legal counsel, made by Beardsley/Hussong-Reasoner, all yes, motion carried.
Informational Items:

Other Items: 

Motion to adjourn the meeting at 12:45 p.m. made by Kruger/Hussong-Reasoner, all yes, motion carried. 
________________________________
       ________________________________________

Kelly R. Rasche, Clerk


       Chair
