Thursday October 18, 2019
Lakefield Economic Development Authority Meeting
Adopted Minutes
Call the meeting to order 
Members Present: Jesse Ackermann, Syd Malchow, Eric Kruger, Heather Hussong-Reasoner, Bruce Bakalyar, Brian Rossow
MEMBERS ABSENT:  Alyssa Burmeister
Others Present:  Kelly Rasche-Clerk, Cheryl Ulferts-Finance
Approval of Agenda:  Motion to approve the agenda made by Bakalyar/Hussong-Reasoner, all yes, motion carried.
Approval of Minutes:  Motion to approve the minutes September 26, 2019, made by Kruger/Rossow, all yes, motion carried.
Approval of Financial Report and Accounts Payable – Motion to approve the financial report and payables, and the investment and transfer activity presented, made by Kruger/Rossow, all yes, motion carried.
Agenda Items:

1. Loan Committee 

a. Manzke Request consideration 
b. Swanson Subordination Request -- Call for a motion to subordinate SCDP forgivable loan for Dean Swanson to State Farm Bank, in the amount of $24,000.00 made by Bakalyar/Malchow, all yes, motion carried.
2. IRP Loan Fund Payoff discussion – Ulferts has been in conversation with USDA concerning the fund.  With the Wind Mill Motel payoff of their loan, there is enough money in the fund to pay off the balance owed to the USDA.  The remaining balance in the fund would be freed up to loan as the EDA desires.  The remaining funds could move to the revolving loan fund for use.  Motion to pay the outstanding principal and interest of the IRP loan made by Rossow/Bakalyar, all yes, motion carried.
3. Green Earth Recycling Loan – Currently 3 months behind on loan payment.  Had conversation with them and they are expecting to catch all loan payments up before November 1, 2019.  Board had general discussion about the situation.  Loan committee will try to meet with the owners before the November meeting.
4. Krafka Golf Loan – The board discussed options for action?  The course was in good condition in 2019 for golfing.  The board wants to do “something”, what is that “something”?  Staff will contact the positions in front of the EDA and contact the city attorney about possibilities and the cost of a foreclosure process.  More information will be gathered and shared in November.
Informational Items:

Next Meeting:  November 8, 2019 
Motion to adjourn at 12:55 p.m. made by Rossow/Bakalyar all yes, motion carried. 
________________________________
       ________________________________________

Kelly R. Rasche, Clerk


      President
