ADOPTED UTILITY MINUTES
October 21, 2025
CITY HALL ~ 4:00 P.M.

Board Present: Doug Busch, Chad Janssen, Doug Anderson, Steve Condon and Tony Jorgenson
Board Absent:

Others Present: Holly Rademacher- City Clerk, Rustin Kaderabek- Electric Foreman, Kim Rients, Nic
Nichols, and Clint Stapleton

Call the meeting to order.
Approval of the Agenda -- Motion to approve the agenda made by Busch/Janssen, all yes, motion carried.

Approval of the minutes -- Motion to approve the minutes September 16, 2025, made by Busch/Condon all
yes, motion carried.

Approval of Accounts Payable -- Motion to approve the Accounts Payable totaling $208,902.98 and approve
the Investment and Transfer Activity, made by Janssen/Condon all yes, motion carried.

SCHEDULED/UNSCHEDULED GUESTS

Scheduled- Clint Stapelton- Assessment of tenant’s utilities- Stapleton brought to the commissioners his
concerns on the assessing of past due utilities from tenants with less than 30-day response time. He understands it is
services that have been used and is owed to the city but is unfair to landlords that they are responsible for the utility bill if
the tenants do not pay and leave town. He stated a state statute that states utilities cannot be assessed to property taxes if
they are tenants. Rademacher provided the full state statute that allows municipal utilities to assess taxes. Chair Anderson
would like Rademacher to contact city attorney for legal recommendations. Stapelton provided multiple letters he
received regarding the properties that he owns that will be receiving the assessment, one in particular is a resident that
was never late paying bills and has passed away leaving a two-month billing past due. Stapleton feels that he should not
be responsible, he understands the others and has been diligently contacting past tenants to get the bill cleared. Stapleton
asked what the utility procedure and timeline is for collections. Rademacher explained it is generally a year, the utility
has worked with a collection agent with the same outcome. He would like the commissioners to consider revising the
policy and forming a committee with the landlords to keep the communication open and transparent. Commissioners
thanked Stapleton for bringing his concerns and information to their attention. The commissioners confirmed in the
meeting they will be addressing the policy.

Kim Rients- Landlord- Kim Rients address the commissioners on the LPU utility policy. Rients
provided a breakdown of utilities used at Rients café on Main Street. There are two past tenants that have a past due
balance. Rademacher explained she has been trying to collect the payments for almost 3 years and has exhausted all
options but assessing to owners taxes. He stated it was unfair to landlords that they are responsible for the utility bill if
the tenants do not pay and leave town. He said that the city should be running like a business and have a cushion when
renters do not pay. Anderson stated the city doesn’t run like a business due to the city being relied on by the taxpayers.
Rademacher stated that when a utility bill is not paid, the city agrees to write off it is coming out of the taxpayer’s dollar.
She feels it is not fair for taxpayers to pay for a renter who didn’t pay for the services provided to them. Janssen
questioned Rients if the tenants were behind in the monthly rent and Rients said he could not answer that. Rients believes
the commissioners need to consider raising the deposit required for rental agreements. Commissioners agreed to revisit
the policy and would like to see what surrounding towns have in place.

Unscheduled

DEPARTMENT REPORTS

Accounts Receivable — Rademacher updated the commissioners that the cold weather rule is in effect until April
30™. Currently there are 3 houses off due to non-payment and are unoccupied. Dycus and Schensted sent out assessment
letters for past due utilities to owners. Schensted has done an outstanding job at collecting past due amounts and is
noticeable in the ageing report.

Electric Department — Kaderabek stated the electric department has been busy within the department of assisting
public works in transitioning back to the public works building, assisted liquor store in moving to new store and installing



the south siren. He would has requested for ordering 12 LED streetlight replacement heads for the multiple streetlights
that are old and no replacement china heads available. The commissioners recommended Kaderabek to order the LED
replacement heads and submit invoice for approval.

Water Department- Nothing to report at this time, Macek was not present.

AGENDA ITEM

1.

Boarder States Invoice- Kaderabek provided an invoice from Boarder States in the amount of $1,719.07 for
restocking of supplies. A motion to approve Boarder States invoice in the amount of $1,719.07 made by
Busch/Janssen all in favor, motion carried.

Consider Landlord Policy Review- Anderson stated he would recommend sending the current policy to the city
attorney to get clarification on assessment rights. Janssen suggested changing the policy that does not allow
tenants to put utilities in their name and all utilities stay in the property owner name. Anderson would like to see
communication improvements on past due, pat due balances and payment plans up to date and shut off policy
enforced. Condon asked the commissioners if there were an interest or volunteers to for a committee with the
local landlords with no volunteers besides himself if needed. Rademacher suggested the local landlords form a
committee to bring ideas and concerns to the commissioner’s verse involving the commissioners in a standalone
committee. No Action Taken at this time and will bring additional information to the November 18" meeting.
Consider Water rates and usage increase- Kruger provided two options for increase: when increasing the base
rate $1 it would impact monthly utility bill $1 and increase the annual revenue to water department by $11,580, if
increasing the usage by .01 per gallon it would impact on typical residential monthly bill $8.54 and on typical
commercial monthly bill $48.07 which would increase revenue $68,055 if similar usage of 2024. If increasing the
base rate $1 and usage $.01/gallon the increase in revenue would be $79,635 which would impact a typical
residential monthly bill $9.54 and a typical commercial monthly bill $49.07. Busch would recommend the
increase of one dollar for all base rate charges and increasing the usage rate .01. Rademacher stated she has
reached out to surrounding towns to compare rates and Lakefield is lower than the surrounding towns. Janssen
suggested increasing the base charges $10 and the usage to 1 cent a gallon. Kruger provided to the commissioners
what the change of usage to 1 cent would look like and it would impact the typical residential bill increase $51.26
a month and commercial monthly bill $288.43. Anderson suggested one dollar increase on base rate and
increasing the usage to .01 per gallon. A motion to approve the increase of $1 per water base charge and increase
of .013 per gallon to be in effect January 2026 made by Condon/Janssen all in favor, motion carried.

Consider Phase 1 of electric study recommendation- The improvements recommended for Phase 1 are
Replacement of the old substation switchgear lineups. Help eliminate outage violations under loss of switchgear
by installing a split bus switchgear setup. Also eliminates old equipment that is obsolete. West side overhead to
underground conversion. Converts old overhead facilities to new underground to increase reliability and backup
supply to the community. Constructed in the 2026 to 2028 timeframe. These improvements are the first step
toward correcting deficiencies and improving reliability of the existing system. The switchgear replacement will
eliminate aged infrastructure that has reached the end of its useful life. Work during this phase will consist of
construction of a new 12.5 kV split bus switchgear lineup at the substation to replace the existing lineup. While
constructed for 12.5 kV, the new switchgear lineup would be operated at 4.16 kV for the foreseeable future. The
new split bus switchgear will allow for half the switchgear to be taken out of service for maintenance in the future
while the other half would have sufficient capacity to serve the community without an outage being needed. The
distribution work in Phase 1 will consist of installing new underground circuitry on the west side of town to
prevent outages, balance load and set the stage for additional overhead to underground conversion. This phase
will complete the mainline backup tie through the center of town needed to support the West Main and East
feeder during contingency scenarios. It will also eliminate several older problematic overhead sections of line.
Estimates and include labor, materials, engineering, and contingencies, and assume Contractor-built facilities.
Costs for any required land, right-of-way, permitting, and distribution removals is not included, and costs for
future work are not escalated to include the effects of inflation. The cost estimates are intended for budgetary
uses only. Phase 1 cost estimates are as follows: Substation switchgear $1,291,000 and west side overhead to
underground conversion $3,829,000 for a total $5,120,000. Busch would like to be actively looking for funding
from federal and state grants, he also suggested reaching out to the local politicians. Kaderabek recommends to
move forward with phase 1 due to the age and the issues that could arise with the switchgear. A motion to accept
phase 1 as presented in the DGR electrical study & capital improvement plan made by Busch/Jorgenson all in
favor, motion carried.

Quote on planting trees in campground- Kaderabek presented a listing of trees from Jackson SWCD for the
campground. Kaderabek explained that SWCD employees surveyed the campground and suggested multiple trees



that would thrive in the location. The SWCD suggested planting 15 trees. Hackberry, Oak, Spruce and Seedless
Coffeetree was suggested along with other options to consider including Black walnut, Northern Catalpa, Maple,
Elms or Birch Condon suggested Oak and Maple or any variety. A motion to approve Jackson SWCD pricing of
$755.13 for a variety of 15 trees to be planted at Sparks Park Campground made by Condon/Jorgenson all in
favor, motion caried.

OTHER BUSINESS
OLD BUSINESS

INFORMATIONAL ITEMS
1. SMBS Report — upgraded the phone system to internet, Gen 2 module is complete. Working with Windom
net on proposal to have southwest broadband service their area.
2. Removal of Tower- the earliest Structural Tower Services has an opening on the schedule is the week of
Nov. 17th.
ANNOUNCEMENTS
1. Next commission meeting Tuesday, November 18, 2025, at 4:00 p.m. in City Hall.

Motion to adjourn the meeting at 5:18 p.m. made by Busch/Condon, all yes, motion carried.

Doug Anderson, Chairman

Attest:

Holly Rademacher, City Clerk



