Thursday November 8, 2019
Lakefield Economic Development Authority Meeting
Adopted Minutes
Call the meeting to order 
Members Present: Jesse Ackermann, Syd Malchow, Eric Kruger, Heather Hussong-Reasoner, Bruce Bakalyar, Brian Rossow, Alyssa Burmeister
MEMBERS ABSENT:  
Others Present:  Kelly Rasche-Clerk, Cheryl Ulferts-Finance, R.E Schenck
Approval of Agenda:  No changes to the agenda.
Approval of Minutes:  Motion to approve the minutes October 18, 2019, made by Bakalyar/Hussong-Reasoner, all yes, motion carried.
Approval of Financial Report and Accounts Payable – Motion to approve the financial report and payables, and the investment and transfer activity presented, made by Kruger/Hussong-Reasoner, all yes, motion carried.
Informational Items:

1. Chad Adams (via phone) SW MN Housing Partnership ~ Lakefield housing discussion topics
a. Countywide Tax Abatement Program in neighboring counties
b. Lakefield EDA opening a line of credit for the SW MN Housing Partnership to build the homes using EDA funds

c. Finding a bank that would consider working with the EDA on a construction loan

d. Consideration of building a Tri-Plex and if the housing would support market rate or AMI rate.

e. SWMNHP representatives shared the costs of construction in other communities they are working with.  
f. Holding an area stakeholder meeting with contractors and tradespeople in the construction fields.
Agenda Items:

1. Close IRP Account and move balance of funds to the revolving loan fund – Motion to approve closure of the IRP Loan Account and move excess funds to the Revolving Loan account made by Bakalyar/Burmeister, all yes, motion carried.
2. SCDP Grant/Loan Subordination for Lisa Johnson Consideration – Motion to approve subordinating the SCDP forgivable loan for Lisa Johnson to Fulda Area Credit Union, in the amount of $9,155.00 made by Kruger/Rossow, all yes, motion carried.
3. Set second meeting in November -- Motion to set the next EDA meeting Nov. 22nd at Noon made by Kruger/Rossow, all yes, motion carried.  Area stakeholders in the field of home construction will be invited to this meeting.  
Other Items:

1. JCC Referendum Information – the referendum passed for JCC.  The preliminary timeline of construction is an expected occupancy of the new middle school to be fall of 2021.
2. Green Earth Recycling Information – They are current on their loan payments.  They have not submitted financial reports, as requested.
3. Krafka Golf Information – Nearly $180,000 is the debt owed by Krafka in front of the Lakefield EDA loan.  Kruger is working on ideas and making contacts for potential partners in the golf course situation. 
Next Meeting:  November 22, 2019 
Motion to adjourn at 1:18 p.m. made by Bakalyar/Rossow all yes, motion carried. 
________________________________
       ________________________________________

Kelly R. Rasche, Clerk


      President
