Friday, November 9 2018
Lakefield Economic Development Authority Meeting
Adopted Minutes

Call the meeting to order 
PUBLIC HEARING – the public hearing was cancelled as the buyer is considering a different lot for purchase.  
Members Present: Bruce Bakalyar, Jesse Ackermann, Eric Kruger Syd Malchow, Heather Hussong-Reasoner
MEMBERS ABSENT:  Brian Rossow, Alyssa Burmeister
Others Present:  Kelly Rasche-Clerk, Cheryl Ulferts-Finance, Gary and Laurel Quiring 
Approval of the agenda:  Motion to approve the agenda made by Bakalyar/Kruger, all yes, motion carried.
Approval of minutes:  Motion to approve the minutes, with correction, of October 12 and 22, 2018, made by Kruger/Ackermann, all yes, motion carried.
Approval of Financial Report and Accounts Payable – Motion to approve the financial report and payables in the amount of $317,215.24, and the investment and transfer activity presented, made by Kruger/Bakalyar all yes, motion carried.
Agenda Items:

1. Consideration of lot sale – The Quirings are no longer interested in parts of Lot 2 and Lot 3 of Block 2; instead, they are interested in purchasing Lot 1 and 25’ to 35’ of Lot 2 Block 2.  The 25’ to 35’ feet will be confirmed after the corners of the lots are marked and the home placement can be more accurately reviewed.   Motion to sell Lot 1 and 25’ of Lot 2 Block 2 for $7,500 made by Bakalyar/Malchow, abstain Kruger all yes, motion carried.  If any part of the additional 10’ is needed the cost for that will be discussed.
2. Set Public Hearing if needed – Motion to set the hearing and hold the next EDA meeting on Friday November 30, 2018 at Noon in City Hall made by Bakalyar/Malchow, all yes, motion carried.
Informational Items:

1. IRP Loan Review by Rural Development – the review was held but some questions remain about the funding source for the annual loan payment.  We are waiting for a response from our RD representative on the proper way to proceed.
Other Items:

1.  The board discussed the Krafka Golf loan status.  No action was taken at this time.
Next Meeting:  Friday November 30, 2018
Motion to adjourn the meeting at 1:00 p.m. made by Bakalyar/Malchow, all yes, motion carried. 
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Kelly R. Rasche, Clerk


       Chair
