LAKEFIELD CITY COUNCIL MINUTES
November 14, 2018 ~ 5:30 PM
APPROVED
CALL THE COUNCIL MEETING TO ORDER at 7:00 p.m.

Council Present: Brian Rossow, Nathan Hall, Bruce Bakalyar, Brent Pavelko, Andrea Monson
Council Absent: 
Others Present: Kelly Rasche-Clerk, Cheryl Ulferts-Finance, Laura DeKok-Media, Lance Frerichs-Street Foreman,  Andrew Konechne-Police Chief, 
Agenda Approval – Motion to approve the updated agenda made by Hall/Pavelko, all yes, motion carried.
Minutes Approval – Motion to approve the minutes of October 22, 2018, meetings made by Bakalyar/Hall, all yes, motion carried.

Accounts Payable – Motion to approve the payments and the investment and transfer activity as presented, in the amount of $85,232.37 made by Hall/Monson, all yes, motion carried.
WASTE WATER PROJECT

DEPARTMENT REPORTS

1. Street Forman Frerichs – Shared information about things learned at snow school.  Items included pre-treatment with salt solution for roads and sidewalks, different ways to pick up street gutter leaves.  The oldest plow truck is currently at the repair shop, the hydraulic system failed and the 1-Ton plow is also getting repaired from damages incurred during the April snow storm
2. Finance Ulferts – Annual employee benefit sign ups were held today.

3. Police Department – Shared the cost of decals for the new vehicle expected for delivery in the next 60 days.  Cost is $435 for decals and installation. No action taken at the time.
SCHEDULED/UNSCHEDULED GUESTS


Scheduled


Unscheduled

AGENDA ITEMS:

1. Sewer Maintenance Rates Adjustment – Finance Manager Ulferts presented the council options for a needed sewer increase to make the annual bond payment for the 2018 Street Project.  The council discussed increasing the set rate of sewer maintenance for a $2 per month vs. an increase of 50₵ per 1000 gallons of usage.  Motion to increase the sewer rate per 1000 gallons by 50₵ and combine the sewer maintenance and sewer funds made by Bakalyar/Monson, all yes, motion carried.
2. Health Insurance Rebate Check Allocation – Lakefield received a health insurance rebate check from the Southwest West Central in the amount of $29,090.64.   The rebate was received because health insurance participants had a good year with low claims in 2017.  This is allocated between the City, Public Utilities and the employees based on the amount paid by each.  The City portion of the rebate is $13,398.19 the city employees share is $5,740.65 (The balance is to Public Utilities and their employees).  These amounts will be used to pay the City’s portion of premium for the remainder of 2018 and a portion of 2019.  Employees may have the option to offset premium payments or make a lump sum payment to their Health Savings Account.  We have received several rebate checks in the past and this is the allocation used for previous rebates received.  Motion to allocate the rebate as presented made by Hall/Pavelko, all yes, motion carried.
3. Street Department – Motion to approve the purchase of the truck in the amount of $169,727 made by Hall/Bakalyar, all yes, motion carried.
a. Snow Plow Chassis Order Consideration – State bid $90,253.00
b. Snow Plow Order Consideration – State bid $79,474
4. Personnel Policy Changes and Edits – Lakefield allows employees to choose to be paid overtime at the time it is earned or bank it as comp time for future use.  The League of MN Cities, after review of IRS positions, has made recommendations on the policy of comp time.  If Lakefield continues to allow employees this choice, an annual payout is recommended.  Staff recommends continuing to give employees the choice of the payout or the bank of hours, with a modification to pay out all comp hours with the last pay check in December of each calendar year.  Motion to approve the change to the personnel policy made by Monson/Pavelko, all yes, motion carried.
5. Resolution 18-30 - Canvass ballots for 2018 General Election Municipal Races – As the canvass board, the Lakefield City Council reviewed the abstract of election totals received from Jackson County Auditor office and canvassed the ballots.   Motion to approve Resolution 18-30 made by Pavelko/Hall, voice vote, all yes, motion carried.
6. 2018 Mowing Assessment Listing Approval – Motion to approve for assessment to property taxes the presented list for mowing in 2018 made by Hall/Bakalyar, all yes, motion carried.
OLD BUSINESS

OTHER BUSINESS  
1.  Golf Course – Can the cart path on the eastern end of Northridge Drive be limited in some way to eliminate traffic?  The street department will try and find a way to stop the vehicle traffic that continues to allow for golf cart passage.
2. Liquor Store Hours – The council discussed Sunday hours.  No decision was made, this will be on the next agenda.
3. Garbage Truck passes on residential streets – the council discussed concerns of the damage garbage trucks are doing to city streets.  Rasche will research some options for the council.
INFORMATIONAL ITEMS

1. School Buildings Information – if available

2. Other Board and Committee Reports

3. Department Head Report

4. Police Department Report

5. PeopleService Report
1. ANNOUNCEMENTS

2. Next council meeting Monday, NOVEMBER 19, 2018, at 7:00 p.m. in City Hall.
Motion to move to adjourn at 8:30 p.m. made by Hall/Pavelko, all yes, motion carried.  
Attest:

_________________________ 


_____________________________

Kelly R. Rasche, Clerk



Brian Rossow, Mayor
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