Thursday November 22, 2019

Lakefield Economic Development Authority Meeting

Adopted Minutes

Members Present: Jesse Ackermann, Syd Malchow, Eric Kruger, Heather Hussong-Reasoner, Bruce Bakalyar, Brian Rossow, Alyssa Burmeister

Others Present:  Kelly Rasche-Clerk, Justin Lessman-Media, Kortney Nesseth, Dustin Nosbusch, Andy Welp, Kyle Vos, Tim Rossow, Jordan Phibbs, Chris Scehla, Kim Rients
Call the meeting to order by Chair.

Introductions of board and guests
How we got here – 

SWMHP Meetings – two conversations have been held with the SW MN Housing Partnership.  Those conversations lead the EDA to decide to get input from area stakeholders about housing in Lakefield.  

Hussong MFG Expansion – doing an addition and expecting to hire 50 or more employees.  Most will be in entry level positions.

Housing Shortage – 4/5 houses listed for sale s/b 15.  Looking at single family, but nothing is not out of the picture.  City has a handful of lots that may work, scattered throughout the community.
Housing needs in Lakefield - 

Realtor – Housing need is in the affordable range.  2 bed/1 bath in the $120,000 thresholds?    

Builders – building at that price point would be difficult.  Sale/Resale a concern at that small of footprint.  Builders are busy, guarantee of “5” houses in 2 years wouldn’t be beneficial for a discount on cost.  Lumber cost fluctuations are also a concern. 3 bed/2 bath is a better size for resale, but cost is closer to $200,000.

Others – consider designing homes on paper and try pre-sale of home on currently available lots.
Ways to fund spec homes in Lakefield -- Look for grant opportunities.
Expected next steps – continue discussions as EDA to find funding to build homes.  Discuss the possibility of county wide programs, tax abatement and low interest loans.
No action taken at this meeting.
Next Meeting:  December 6, 2019 

Motion to adjourn at 1:10 p.m. made by Rossow/Bakalyar all yes, motion carried. 
________________________________
       ________________________________________

Kelly R. Rasche, Clerk


      President
