ADOPTED UTILITY MINUTES
November 18, 2025
CITY HALL ~ 4:00 P.M.

Board Present: Doug Busch, Doug Anderson, Steve Condon, and Chad Janssen

Board Absent: Tony Jorgensen

Others Present: Holly Rademacher- City Clerk, Suzy Schensted- Deputy Clerk, Mitchell Macek — Water
Operator, Rachel Kruger- Finance Manager, Rustin Kaderabek- Electric Foreman, Kim Rients and Nic Nichols

Call the meeting to order.

Approval of the Agenda -- Motion to approve the agenda with the additional item of procedure of deceased
utility customers made by Condon/Busch, all yes, motion carried.

Approval of the minutes -- Motion to approve the minutes October 21, 2025, made by Busch/Condon all yes,
motion carried.

Approval of Accounts Payable — Kruger stated the effects on the account balances are investment income:
recorded & allocated at year end, compensation: Payroll 2 weeks behind work performed $9K, OT banked as
comp time usually paid at year end, insurance: Timing of renewal, R&M: Geldner underground project $15K, 3
phase retank $6600, furnace replacement $10K Admin & Consulting: Unbudgeted CVA Generator PM
agreement $12K, supplies & equipment: Distribution supplies- 15KV 3PH cabinets, 3-phase retanks, PECP
Assy $27K Items for Resale = Power purchased, 1 month behind. A motion to approve the Accounts Payable
year to date and approve the Investment and Transfer Activity, made by Busch/Condon all yes, motion carried.

SCHEDULED/UNSCHEDULED GUESTS

Scheduled

Unscheduled- Kim Rients-Rients stated the property that is listed for assessments in the amount of $567.77 is not
his responsibility for the customer was under a contract for deed. He would like the commissioners to consider writing off
the amount. He contacted his attorney and stated that the utilities cannot be assessed, no proof or letter of
recommendation was brought. Rients will make copies of the deed cancelation for the commissioners but will not provide
all the paperwork. Rademacher stated she reached out to the city attorney and he stated that no, it’s not against the law
to assess past due utilities from a renter to property taxes. Under Minn. Stat. § 444.075, subd. 3e, cities may make utility
charges “a charge against the owner, lessee, occupant or all of them and may provide and covenant for certifying unpaid
charges to the county auditor with taxes against the property served for collection.” And under Minn. Stat. § 1164.22,
unpaid water and sewer charges “become a lien upon the property connected or for which service was made available.’
These statues mean that utility charges incurred by a renter may be assessed to property taxes against the property the
renter lived in. So, the property owner is ultimately the responsible party. Minn. Stat. § 1164.22 provides the mechanism
for how this can be accomplished. In short, written notice must be mailed to the property owner each year stating which
charges are unpaid and their amount and that, if the charges are not paid by October 1, the charges will be certified and
assessed as a tax or special assessment upon the property.

’

DEPARTMENT REPORTS

Accounts Receivable — Rademacher informed the commissioners that heating assistance is being awarded to
qualified and accepted residents. Utility assessment letters went out as an option to 20 residents. Three residents are still
off; these residents are unoccupied. Next scheduled shut off is December 17th. Suzy is making the deputy clerk position
hers and hitting the ground running, she is finding many errors, cleaning up folders, organizing and trying to make sense
of all the duties. Rademacher truly appreciates her willingness, it’s been a blessing.

Electric Department — Kaderabek updated the board the south end siren is installed and functioning. The guys
have been busy prepping holiday banners and Christmas decorations to be put up. Zigler serviced generators and
discovered the primer bulbs are not functioning. Replaced light bulbs at power plant to LED. Kaderabek would like to
send Mike and Caden to metering school in March and will bring the information to the commissioners when available.

Water Department- Macek stated the water plant is running well. The bigger CIP tank has been installed and
Macek stated there is a significate positive difference already showing at the water plant. Membranes have been changed



and Macek is happy with how well the membranes held up since the last change 8 months ago. Wes and Macek have been
gathering ideas to enclose the tank space and also have input smaller exhaust fans that seem to be helping with the
chlorine smell.

AGENDA ITEM

1. Pay App #1 Sparks Park Campground Expansion- Pay application 1 which is also the completion pay
application for spark park campground expansion in the amount of $137,903.10. Istvanovich SEH engineer visited the site
and did a completion walk through and would recommend to the commissioners to approve. Kaderabek stated the
completion looks great and there has been a camper in a site. A motion to approve pay application 1 to Svoboda
Excavation in the amount of $137,903.10 for completion of Sparks Park Campground expansion made by Busch/Condon
all in favor, motion carried.

a. Change Orders 1-5- Change order 1 is for plumbing Permit would have to be obtained for MnDLI
compliance and inspection. The Permit was obtained and paid for by the Contractor due to qualification
requirements in the Permit application for the cost of $250.00. The plumbing inspection also included additional
labor for additional testing in the amount of $2500.00. The contractor has submitted a request for a change order
to cover this additional work not included in the original project bid. The Contractor is seeking payment in the
amount of $2,750.00 as a lump sum for this work. Change order 2 for C900 water main and fittings would have to
be exchanged to plumbing-code compliant polyethylene (PE) pipe and appropriate fittings. Furnishing and
installing these materials resulted in a price increase of $5.00 per linear foot over the planned length of 520 feet.
The contractor has submitted a request for a change order to cover this material change. The contractor is seeking
payment in the amount of $2,500.00 as a lump sum. Change order 3 following a field review and consultation
with the City it was decided that an existing water meter for the campground would have to be retained and
relocated within a structure that needed field adaptations. The contractor has submitted a request for a change
order to compensate for this Work that was not part of the original Project Bid. The contractor is seeking payment
in the amount of $2,000.00 as a lump sum. Change order 4 SOR 35 sanitary sewer and fittings would have to be
exchanged to plumbing-code compliant Schedule 40 pipe and appropriate fittings. Furnishing and installing these
materials resulted in a price increase of $6000.00. The Contractor has submitted a request for a change order to
cover these costs and materials that were not part of the original Project Bid. The Contractor is seeking payment
in the amount of $6,000.00 as a lump sum. Change order 5 during construction the Contractor chose to acquire
crushed aggregate directly from the City. The cost to the contractor was $15/ton for 787.53 tons. This
arrangement was not part of the original Project Bid and resulted in a credit to the City for a Total Credit of
$11,812.95. For a total of change orders in the amount of $13,250 plus the credit of $11,812.95 to make a total of
$1,437.05. A motion to approve change orders as presented made by Busch/Condon all in favor, motion carried.
2. Ziegler Invoice- Kaderabek stated Ziegler serviced the generators on the 12" and found both fuel priming

pumps are leaking on the Mitsubishi. Ziegler submitted a quote for repair and replacement of priming pumps in the
amount of $3,187.96. A motion to approve service quotation from Ziegler in the amount of $3,187.96 made by
Condon/Janssen all in favor, motion carried.

3. DGR Invoice- DGR invoice for final payment of electric system study in the amount of $8,047.80. A motion
to approve DGR invoice in the amount of $8,047.80 made by Busch/Janssen all in favor, motion carried.

4. Consider Purchase of Crimper and Cutting Jaw- Kaderabek presented a quote for a Milwaukee battery
operated crimper and wire cutting jaw in the amount of $2,580. He would recommend this purchase due to this tool is for
the safety of the linemen. A motion to approve irby quote for Milwaukee battery operated crimper and wire cutting jaw in
the amount of $2,580 made by Busch/Janssen all in favor, motion carried.

5. 2025 Write-offs- Schensted and Rademacher recommended 16 accounts for write-off. All avenues of
collection have been exhausted. Two of the accounts are from the golf course closing, two accounts are bankruptcy and
remaining are renters who have abandoned the property/billing and properties have been sold. Motion to write off the
presented accounts in the amount of $7,668.43 made by Condon/Janssen, all yes, motion carried.

6. 2025 Assessments to taxes- Schensted informed the commissioners assessment letters were sent out at the end
of September with a deadline of October 2025 to appeal or make payment. Currently Rients is the only property owner
appealing the assessment of $567.77. Rients provided notice of cancellation of contract for deed for the board to review
and consider. The list of eight accounts presented are renters have left property without giving a moving address or just
left without notice. The total amount to be assessed to the properties is $6,164.73. A motion to approve assessing past due
amounts minus Rients in the amount of $567.77(until reviewed), for a total of $5,596.96 to be assessed made by
Condon/Busch all in favor, motion carried.

7. Policy for deceased utility customers- Schensted asked the commissioners for guidance on a situation that has
been brought to her attention. There currently is a resident that deceased in June of 2024, the utility bill is still in their



name and not in estate. The bill has been past due and being paid by the occupant of the home. Schensted asked the
occupant to fill out utility application and pay $100 deposit, which occupant refused. Occupant stated the property needs
to remain in estate account and be paid through the estate, which has not been occurring because the occupant has paid the
bills with personal check. Schensted stated utility companies in Minnesota cannot typically recover a tenant's outstanding
bill from a property owner who did not contract for the service, nor can they condition new service on payment of a
previous tenant's or owner's debt once the property has been vacated by that person. Chair Anderson stated his/her estate
would acquire responsibility for paying these liabilities. The personal representative of the estate should call the office and
open account in the name of the estate. The PR would likely have to forward copies of his/her Letters Testamentary (or
Letters of Administration for an intestate estate) to evince his/her authority to act on behalf of the estate. Anderson
suggested to have the occupant provide a letter stating the estate and that occupant can pay utilities and if billing goes into
arrears the estate would be responsible. Janssen suggested shutting off the utilities until either the PR calls or the
occupant transfer utilities in either name. A motion to communicate to occupant that a letter from PR would need to be
submitted and account be placed in estate to continue services or occupant fill application and pay deposit of $100 made
by Condon/Janssen all in favor, motion carried.

OTHER BUSINESS
1. Busch spoke on the YTD financials stating there is an over-expenditure of 2% for the electric department and 8%
for the water department, he recommends increasing rates to cover the expenditures. Rademacher informed the
commissioners that the electric study that was completed 3 years ago has the electric rates increasing 3% this year
and the commissioners approved increasing water bases and rates at the October meeting. She is recommending
revisiting the rates in June to see where the expenditures and revenues are at.
OLD BUSINESS

INFORMATIONAL ITEMS
1. SMBS Report- Windom council met with Windom Net to discuss potential partnering(SMBS and Federated)
and providing service to the Windom area. SMBS was offended by the paper article that Windom published.
SMBS is working on a proposal to present.
2. Removal of Tower- Structural Tower Services scheduled the removal for the week of Nov. 24th.

ANNOUNCEMENTS
1. City Hall will be closing at 11 am on Friday Nov. 21st to support the JCC Football Team at State!
2. City Hall will be CLOSED Thursday Nov. 27th and Nov. 28th to observe Thanksgiving
3. Next commission meeting is December 16th, 2025, at 4:00 p.m. in City Hall.

Motion to adjourn the meeting at 4:34 p.m. made by Busch/Janssen, all yes, motion carried.

Doug Anderson, Chairman

Attest:

Holly Rademacher, City Clerk



