Thursday December 13, 2019
Lakefield Economic Development Authority Meeting
Adopted Minutes
Call the meeting to order 
Members Present: Jesse Ackermann, Syd Malchow, Eric Kruger, Heather Hussong-Reasoner, Bruce Bakalyar, Brian Rossow, Alyssa Burmeister
MEMBERS ABSENT:  
Others Present:  Kelly Rasche-Clerk, Cheryl Ulferts-Finance
Approval of Agenda:  Motion to approve the agenda made by Bakalyar/Hussong-Reasoner, all yes, motion carried.
Approval of Minutes:  Motion to approve the minutes November 8 and 22, 2019, made by Hussong-Reasoner/Rossow, all yes, motion carried.
Approval of Financial Report and Accounts Payable – Motion to approve the financial report and payables, in the amount of $27,965.88 and the investment and transfer activity presented, made by Kruger/Burmeister, all yes, motion carried.
Agenda Items:

1. 2020 Budget Consideration – Finance Manager Ulferts shared an overview of the budget to the members.  No major changes over past years.  Motion to approve the 2020 EDA budget made by Rossow/Bakalyar, all yes, motion carried.
Informational Items:

1. Housing Discussion Report – Rasche has made contact with area counties that have the county wide tax abatement program and discussed with Shannon Sweeny, Lakefield financial advisor.  Rasche has reached out to Heron Lake and Jackson, but a meeting date/time has not been set to discuss.  Shelly Gustin is willing to work with committee to create a pre-sale house plan.  EDA discussed marketing of the available lots.  Discussed marketing the lots to the local real-estate agents for promotion, Facebook promotion and others.  Currently the city doesn’t have an official Facebook page.  The council will be considering the online presence of Lakefield (Facebook, etc).  Motion to sign a listing contract with Stan Sievert Agency to market all available lots $500 in Lakefield made by Hussong-Reasoner/Bakalyar, Yes: Rossow, Hussong-Reasoner, Burmeister, Ackermann, Malchow, Bakalyar; Kruger abstain, motion carried.
Other Items:

1. Green Earth Recycling – Rasche, Rossow and Ackermann attended a meeting with the Heron Lake revolving loan committee.  The meeting was held because Green Earth is behind in payments to Heron Lake since August.  Lakefield is behind only the December payment.  The conclusion of that meeting was payments would be caught up by December 10th.  They did not make the payments.  They have since requested an extension of catching up to January 1st.  A second meeting was held on December 12.  The Heron Lake committee has issued a letter to them requiring payment to current due by noon on January 3, 2020.  If the loan is not current at that time, the committee recommends the Heron Lake City Council call the loan due.  The Heron Lake council meets on January 8, 2020.  The EDA will let Heron Lake take the lead.  If they do not get current, Lakefield EDA will work with Heron Lake on calling the loans.  Motion to send a letter to Green Earth reflective of the Heron Lake letter of notice: current January 3, 2020, at noon made by Rossow/Bakalyar, all yes, motion carried.  
2. Krafka Golf – discussion again on what to do to get Krafka attention to address the non-payments.  Should the city continue to support the golf course?  Should the city council approve a liquor license for Silverback’s?  Work to find a buyer that would allow EDA to foreclose.  Ackermann will look into a way to get a judgement on Krafka and find ways to get his attention.
Next Meeting:  January 10, 2020
Motion to adjourn at 1:05 p.m. made by Bakalyar/Rossow all yes, motion carried. 
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